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Broadcast _Education' s Dilemma: Theory versus Practice

Radio: _Histarical_Backgraund

Radio in America was

still in its infancy when

broadcast the Harding-Cox

commercial aspirations

by 1925.2 Recognition

born in the early 1900s and was

KDKA (Pittsburgh, Pennsylvania)

election results in 1920. 1
The

of many stations were quite obvious

of radio's potential to develop into

a major industry became apparent to both the print media

and the general public by 1930.3 Radio's tremendous

economic growth during the depression solidified this

electronic medium's place as a powerful and persuasive

source of information, entertainment and advertising in

America. Increased fiscal success in broadcasting

encouraged ,a movement of expansion as the number of radio

stations in the United States increased by more than nine

times in less than five years.5 This great multiplication

created a need for new and capable broadcast employees. 6.

Growth end DeveLopment of Broadcast aducaticn

In 1929 only one institution offered a course in

radio and no college or university offered a degree in

broadcasting.7 Courses quickly began to develop in major

institutions and by 1939 there were 360 schools offering

radio courses. One year later in 1940 nearly 525 colleges

and universities listed radio courses.8 Generally, the

1
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courses dealt with radio speaking aid, as a result, radio

was most frequently placed in the De'rrtment of Speech.9

Eight schools offered a bachelor's degree in broadcasting

in the 1930s, while only two offered the master's and the

10doctor's degree. The tremendous growth of the radio

industry was closely followed by the :.levelopment of radib

courses and then broadcasting degrees in colleges and

universities. 11 In 1975 more than 200 undergraduate

schools offered a bachelor's degree in broadcasting. At

the graduate level, 101 institutions offered a master's

degree and 27 schools granted doctorates in broadcasting. 12

This great evolution of radio curricula and broadcasting

programs was not free from complication and confusion both

from within higher educaEion itself and from witholit by

individuals in the commercial broadcast industry.

Broadcast Education: A-Practical or Liberal Philosophy

Generally, the issue is considered one of theory

versus practice and may be characterized as one where the

task of higher education is either to develop basic

technical broadcasting skills in students through guided,

practical experience or to teach students the theoretical

aspects of broadcasting by emphasizing a liberal arts-

general education and such areas as research, aesthetic

appreciation, ethics, creativity and public service.

Traditionally, radio station 'managers and owners have



bpen and remain the strongest proponents of the practical-

production orientation, while academicians--frequently

non-broadcast educators--were historically and continue to

be the most significant opponents to this curricular and

instructional approach.:3 Niven describes this theoretical-

orientation as a liberal philosophy (liberal arts emphasi6)

and the professional trainingorientation as a practical

philosophy (professional training emphasis).14 A variety

of individuals have suggested that these two philosophies

be merged into a single approach with which to teach

broadcasting. Still the theory versus practice dilemma

perserveres as the most controversial issue in broadcast

higher edutation.
15

The Controversy of Broadcast Education, 1930s-1970s

Riley outlined the two most significant criticisms of

radio instruction by commercial broadcasters in 1938 as

insufficient broadcasting equipment in classrooms and lack

of student training through practical experience in radio.
16

In 1944 Hunter suggested a redefinition of the broadcasting

curriculum to meet both the demands of the educator and"-

the professional broadcaster. This could be achieved only

through employmentf competent and experienced instructors;

construction of commercially acceptable broadcast equipment

for classroom training; and, the availability .of an actual

broadcast-outlet on which students could gain on-air

experience.17 The Federal Radio Education Committee
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published "Standards for College Courses in Radio Broad-

casting" in 1945 and emphasized-that only talented students

should be allowed to complete college studie8 in broadcasting.

Courses in radio should not be offered until the sophomore

leyel, on-air experience should be required of all students,

and the broadcast major should be as demanding as any other

academic discipline.
18

Members of the commercial radio industry continued

the criticism of broadcast higher education. Claims

included the lack of instructor broadcasting experience

and ineffective student training in and about professional

broadcasting.19 Aarnes addressed communication educators

in 1947 when he stressed the importance of teaching skills

and emphasized the inappropriateness of the term "vocational"

as applied by many academicians. 20 Haakenson questioned

the amount' of influence that industry practices should

have on teaching of broadcasting in 1958. 21 The 1950s were

primarily, a time of consolidation for radio in higher

education. It was during this period that television

entered college and university broadcasting programs as

a major force and encountered the same dilemma as radio.22

In 1962 Willis advocated a general, liberal arts

educatfan selected from many subject matter area for the

broadcasting student, while Robbins proposed specific

curricular training of the student to meet the needs of

the radio industry.23 Kucera attempted to define the

term "profo!ssional" as it applied to broadcasting in
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1963. He suggested that educators must do more than

prepare students to work at radio stations emphasizing

the significance of the social function of broadcasting.
24

Commercial broadcasters continued,to call for a strong

emphasis on experience and for the weeding-out of non-

= dedicated
2

-dedicated students by broadcast educators, -

In 1970 Wilson echoed industry'cries for inclusion

of an experiential, production-oriented approach in the

broadcftsting curriculum.
26 A movement away from this

production-skill approach toward a social and behavioral

science orientation of broadcast education was advised by

Meeske and SheIby.27 Avery noted in 1975 that the trend

in broadcast education'wa§ toward a strong theoretical

emphasis for both career and non=career students, while

Blum called for the use Of professional broadcasters as

resource instructors.
28 Olson and Dudek_endorsed a liberal

arts approach to broadcasting instruction in 1976 and, with

Wimmer, urged the de-emphasis of the performance-skills

orientation.29 Freeman endorsed the importance of,

emphasizing social responsibility in the radio/teIevision

curricufum, while in 1978 Oliver and Haynes ascertained

that practical aspects (i.6., production, sales and business)

be stressed4n broadcaSt education.3° Taylor discovered

that commercial broadcaaters desired a strong business

orientation (i.e., marketing, advertising and management)

in the radi-o-television program.31
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The Broadcast Curricular Dilemma: Is there a Solution?

While some quandary exists as to which academic

department should have the major responsibility for the

instruction of broadcasting at the college or university

level, independent radio and television departments are

becoming increasingly predominant. These departments

draw from a historical background based, primarily, in

the discipline of speech and speech communication.32

The theory versus practice dilemma between the,

radio/teIevision industry demands and the educational.

philosophies of many academicians persists as broadcast

education moves into the 1980s. It is becoming more and

more apparent that this difficulty may be resolved only

through a mutual industry-educator effort to identify

specific broadcast competencies and integrate these career

needs with a broader theoretical base.

Review of Significant Literature
for this Study

Five major studies conducted between 1958 and 1976

provide a background for the dimensions of this research

effort. These studies are concerned with radio station

management preparation, broadcaster's training and industry

employment success, vocational needs, and station manager's

perceptions of prospective, college educated radio employees.

t-)



Linton and Hyden surveyed managers of 268 radio

stations in Kansas, Oklahoma, Missouri, Nebraska and

Colorado in 1958 to determine average salaries, areas of

employmentin greatest demand, and management priorities

for broadcast training. Only 47 radio stations (19%)

responded to inquiries about employee salaries. Engineering

salaries ranged from $512.00 to $230.00 per week; announcer

salaries extended from $488.00 to $266.00 weekly; and,

sales salaries were distributed from $800.00 to $300.00

per week. Sixty-one of the respondents. (23%) replied to

a question about the areas of greatest shortage for competent

and available personnel by identifying sales, announcing

and technical engineering positions. Station managers

(51 or 19%) identified important areas of preparation for

radio employees as small station broadcast experience, a

liberal arts college education, and commercial radio practice

during college.33

In 1974 Abel and Jacobs conducted a national survey

of 1,168 radio station managers to determine employee

starting salaries, manager demogi-aphic information, station

format, and preparation for broadcasting careers. Question-
,-

naires were returned; by 869 managers for a response 4-ate of

75%. Most announcers and news persons earned between

$111.00 and $150.00 per week, while major markets pay

more. Most college graduate's do not understand the commercial

radio industry. News people are assisted in broadcasting

by a college journalism background, while sales people
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benefit from a college education in business and marketing..

Managers believe that announcers need professional-commercial

radio experience. 34

Taylor surveyed 272 radio station managers in 1974

and 83 (31%) responded. The purpose was to.assess the

quality of a broadcast graduate's training with that

graduate's actual performance in the field as perceived

by the employer. More-than half of the responding managers

feel that a college education is particularly helpful in

obtaining a job in radio, although over 75% of the

respondents give more emphasis to professional broadcast

experience in interviews with prospective employees. Managers

believe that college training should concentrate on an arts

approach emphasiz,11-4 production, performance and programming

(35% of respondents).or a business approach emphasizing

marketing, advertising, and business management (51%).

Practical experience is considered more important than a

college degree and it is often better that a college degree

not be in broadcasting.35

Wible surveyed Indiana broadcasters in 1975 to determine

what broadcast managers and employees think about radio and

television academic programs in higher education. Of the

320 respondents; 63 were radio station managers. Sixty-two,

percent of these station managers (39) have been employed

in radio for more than 15years. Most managers (30 or 48%)

became administrators prior to age 30, while 43% of them (27)

1 q.)
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became managers between 31 and 40 years of age. The

majority of managers (48 or 76%) attended college, but

only 15 of them (24%) majored in radio, televisign or

speebh. Most respondents had experiencein both sales

and announcing, prior to becoming a manager. The greatest

number of radio stations in Wible's survey (41 or 65%)

maintain between 10 and 26 employees on staff, while

18 stations (29%) had fewer than 10 persons on staff.

Station managers ranked in order of importance desirable

characteristics for radio staff persons, which include: (1)

responsibility and attitude; (2) talent; (* initiative; (4)

experience; and (5) education. Respond ts then identified

and rated desirable characteristics of their own college

educated, radio personnel. In order of priority, these

include: (1) responsibility; (2)' knowledge of production

_techniques; (3) general knowledge of news; (4) talent; (5)

.general knowledge of Federal Communications Rules; (6)

initiative; and (7) general knowledge of sales. Wible's

study provides a framework for developing a cooperative

effort between broadcasters and educators for more effective

radio and television curriculum and instruction.36
0

In 1976 Oliver and Haynes conducted a nationwide survey

of 504 broadcast station managers in the United States with

292 respondents (58%). The study indicated broadcast manage-

ments' lack of satisfaction with radio and television

education. Three particular areas of dissatisfaction were

established and include: (1) commercial orientation; (2)
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industry involvement; and, (3) production'skills. Managers

generally noted that educators did not orient students to

function adequately in a commercial broadcast situation and

that closer ties between the educators and broadcasters could

serve to achieve that objective. A greater emphasis on

production skills, sales and business aspects of radio and

televisionwas advocated by station managers.37

Problem and Purpose

The.purpose of this study of major, medium, and small

market radio stations is to: (1) establish specific

vocational needs; (2) determine and prioritize entry=level

broadcast skills; and,, (3) identify characteristics of

success for long-term industry employees.
38 Vocational

neeis, entry-level skills, and success characteristics

are identified as perceived by midwest commercial radio

station managers in Illinois, Indiana, Iowa, Missouri, and

Wisconsin.J7 In addition background information on the

responding station glanagers and their radio stations,

employer hiring considerations, and advice for individuals

desiring success in radio are summarized. The data provide

relevant criteria for the evaluation of broadcast higher

education programs and serve as a placement instrument

for individuals seeking employment in the radio industry..

The data are analyzed, summarized, and concluSion8 draWn

!I
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as implications for broadcast higher education.

Research Questions

Th4 primary research question is: what do entry-level

skills, long-term success characteristics, and vocational

needs identified as perceived by major, medium, and small

market midwest radio station managers imply for broadcast

higher education? Additional secondary research questions

for this study include:

1. What do managers of major, medium, and small
market radio stations in the midwest consider
to be entry-level skills for news, announcing,
and sales employees? What are the station
managers' priority rankings of these skills?

2. What do managers of major, medium, and small
market radio stations in the midwest identify
as characteristics of success for long-term
news,_ and sales employees? What
are the station managers' priority rankings
of these characteristics?

3. What are the specific vocational needs of
midwest commercial radio stations in major,
medium, and small markets?

eth-od

Methodology

A quantitative method and a descriptive-statistical

approach serve as the primary basis of this survey research.

Data are summarized, analyzed and interpreted, (See Appendix

).40A, p. 87, question numbers 1 through 24. A qualitative

.'



12

methdd and a phenomenoloiically-oriented approach with a

thte6=ttep procedure of description, definition (reduction

and interpretation is employed for the open-ended question

on advice from .responding Managers for someone interested

in succeeding in radio today (See Appendix A, question

number 25, on p. 92.).41

Procedure

Search for Relevant Literature. An extensive review

of literature revealed adequate resources with which to

trace the historical development of the theory-practice

diIemma.between broadcast managers and educators and

plaguing college and university radio/television instruction

since the 1930s. The literature proved theimportance of

this study as an up-to=date and comprehensive effort to

ascertain significant radio employment needs and prioritize

skills and characteristics of broadcasters: 2

The review proceeded sequenthlly, beginning with a

computer search of the Educational Resources InformatiOn

Center SyStem (ERIC) which revealed a substantial number

of sources.. These-documents were referred to either

Resources in Education or t1e Current _Index to Journals

in Education for complete citations and abstracts.
43

Additional ERIC computer searches, with only slight

modifications, verified the first effort -and identified

additional materials.44

Second, a series of communication indices and broadcast

LI
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bibliographies were consulted for any dissertations,

theses, o journal articles relevant to this study. Many

titles were realized. 4 5 Third, bibliographies and

documentation from these materials identified in the

literature search revealed additional applicable

titles. 46

Fourth, a comprehensive computer search of Dissertation

Abstracts was conducted and provided citations referenced

to Dissertation Abstracts with complete annotations.

Additional computer searches of this system, one conducted

directly-through the Dissertation Query Service (DATRIX II)

of University Microfilms International, revealed some

additional citations. 47

Fifth, an examination of Education Index divulged

no pertinent articles. 48 Finally, an inspection of the

Central Card and Special Collections' catalogs at Morris

Library (Southern Illinois University at Carbondale) and

of the Central Card catalog at Booth Library (Eastern

Illinois Un%versity at Charleston) disclosed no

dissertations, theses, research reports, bookS, or other

relevant literature .4.9

S'ab'ects. This survey solicited station and general

managers' perceptions of entry-level skills, vocational

needs and success characteristics for radio persor

in the midwest. Rather than employing a. randomly -L 'cted

sample, this research effort surveyed an entire five-s6ate

4..

t.1



14

area including Illinois, Indiana, Iowa, Missouri, and

Wisconsin. This five state area was defined as the midwest

for the purposes of this survey.

By consulting the 1980 Broadcasting Yeal;ook all

commercial radio stations in the five states were

identifiJd.5° AM and FM stations, regardless of separate

programming, were counted as only one station if owned

and operated by the same parent company and employing

the same manager. All non-commercial--public and

educational--facilities were eliminated from consideration;

only commercially-licensed radio stations were surveyed.

Managers of 697 radio stations became the population for

this midwest radio survey (See Table I on the-next page.). 51

After consulting several Standard Rate and Data Service

publications, the 697 radio stations in the five-state

survey population were divided into small, medium, and

major (large) markets by city of license and, primarily,

based upon area population constituting potential audience

(See Appendix D, p.95, for a listing of the medium and major

markets surveyed and an explanation of the small market

population.). 52 There were 103 major market radio stations

in 5 cities and four states surveyed, while 91 medium market

facilities in 23 cities from all 5 states were polled. The

other 503 stations represented small_market radio from all

5 states and many cities (See TablJ on the next page.).

The overall response rate for this survey was :54% with

375 replies from a survey population of 697 radiO station

t/
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managers. The small markets had the highest response rate

(58%), while the major (large) markets had the lowest (42 %).

Small market responses by individual states ranged from a

high of 66% for Illinois and Wisconsin to a low of 49%

for Indiana (See Table I below,).

TABLE I

MIDWEST RADIO SURVEY POPULATION AND RESPONSES

urvey Area opqlation esPondents, esteon-seRate

Total Marke'ts 697 375 54%
Major Markets 103 43 42%
Medium Markets 91 -42 46%
Small Markets 503 290 58%

Illinois 122 80 .66%

Indiana 95 47 49%
Iowa 84 44 52%
Missouri
Wisconsin

104
98

54
65 66%6%

The Questionnaire. Following an extensive review of

literature of similar studies ark interviews with commercial

radio station managers and broadcast educators, an initial.

questionnaire was formulated.53 This instrument was

administered to 3 radio station managers in and

reviewed further by broadcast educators.54 Refinements

were consolidated and implemented based on station manager

responses and educator criticism with the resulting midwest

radio survey questionnaire (See Appendix A, p.87, to review

this instrument.). This instrument was mailed to the

survey population in February of 1981, accompanied by an

introductory and orientation letter and a stamped and

addressed return envelope (Se& Appendix B, p.93, for a

copy of this first letter.).
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The letter explained the purpose of this research

study as both to identify current vocational opportunities

for students and to establish industry priorities for

broadcast higher education; assist other colleges and

universities in adjusting their broadcast#g programs to

better reflect the needs uf the broadcast industry (See

Appendix B, p.93.). Complete anonymity-was guaranteed as

it was promised that identities of respo\ ndents would not

be made public. The importance of only the station manager
i

completing the questionnaire was stresse , since it was

imperative that the information all come from a management

perspactive.

A second mailing of the questionnaire, a stamped and

addressed return envelope, and another introductory and

orientation letter was mailed in April of 1981 to non-

respondents (See Appendix C, p.94, for a copy of this

second letter.). This letter stressed the practicality

of this research for broadcasters, reiterated the survey's

purpose, restated the guarantee of respondent confidentiality

and explained that envelope coding would be ',used only for

survey records;

Or ganization-of the Study

This report, will be divided into seven mr,jor areas

including this introductory section dealing w th a review

of pertinent literature, statement of the pro Iem and purpose,
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and method. Second, third and fourth, survey results are

presented, discussed and summarized from small, medium, and

major market radio station respondents. Fifth, these results

are analyzed and interpreted through comparison of data from

the three different radio markets. Sixth, results from the

total survey (all markets combined) are presented, discussed

and summarized. Finally, conclusions are drawn as implications

for student placement in radio and for the curriculum and

instruct;bn of broadcast higher education.

Small Market Managers Report and Rank
Radio Skills, Characteristics, and Needs

Background Information

Most managers (171 or 59%) have been involved in full-

time radio station employment for more than 15 years; Many

of the respOndents (160 or 55%) became station managers

between 25 and 34 years of age; 38 managers (13%) before

age 25; 17% (49 managers) between 35 and 39 years of age;

and, 43 managers (15%) b'eyond 39 years of age. The greatest

number of managers (165 or 58%) have held the administrative

post for less than 9 years, while 120 of them (42%) have

been managers for more than 9 years. Prior to becoming

a station Yor general manager, the respondents' primary

area of radio, experience was sales (102 or 35%). However,

94 (32%) had radio experience in sales combined

with some Other area or areas. Most station managers (227

ti
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or 78 %) attended a college or university and 145 of them

(50%) have at least a four-year degree. Most managers

agreed (188 or 65%) that their college education had

benefited their radio career.

The staff size of small market radio stations ranged

from fewer r-thah 5 persons (12 stations or 4%) to more than

25 people (33 stations or 11%) with the largest number of

stations (243 or 84%) employing between 5 and 24 individuals

(See Appendix E, p.96, for detailed responses.).

Entry-level Skills

Small market respondents ranked in order of priority

entry-level radio skills for news, announcing, and sales

personnel. On-air delivery ranks most significant for

announcers, newswriting most essential for news persons,

and marketing tecnnique as most important for sales r;ople.

On-air delivery, news gathering, interviewing techhique,

and typing proficiency of 25 words per minute are considered

important skills for news people; the ability to operate-

broadcast equipment, production technique, and understanding

of Federal Communications Commission Rules and Regulations

are recognized as essential skills fur announcers; and,

awareness 01 competitive media, copywriting, and production

technique are deemed necessary for sales persons (See Table

.11 on the next page.).

Characteristics for Long -term- Success

Responding managers ranked in order of importance
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TABLE II

SMALL MARKET RADIO STATION ENTRYLEVEL SKILLSa

Priority
Ranking

News Personnel Mean
ValueEntry-level Skills

1
2
3
4

Newswriting
On-air Delivery
News Gathering
IntervieWring TeChnique

2.41
2;42
2.74
4.71

5 25 w.p.m. Typing E.03
Profieciency

6 Ability to- Operate- 6.06
BroadcaSt Equipment

7 Production Technique 6.32
8 'Understanding FCC 7.05

Rule* and Regulations
9 Awareness of 7.82

Competitive -Media
10 Knowledge of-- Ratings-- -9-.-11

Priority Announcing- Personnel Mean_
Rankang Entry-level Skills Value

1 Om-air_Delivery 1.20
2 Ability to-Operate 2.83
- Broadcast Equipment
3 Production Technique 3.28
4 Understanding of FCC 4.70

Rules and Regulations
5 Copywriting_ 5.62
6 Awareness of _ 6.3

Competitive Media
7 Broadcast Engineering 6.68
8 25 w.p.m. Typing 6.94

Proficiency
---.1 Knowledge of Ratings 7.47

Priority
Ranking

Sales Personnel Mean

1 Marketing Technique 2.24
2 ' Awareness of 2.95

Competitive Media
3 Copywriting_ 3.55
4 Production Technique 5.2-
5 Understanding of FCC/FTC 5.27

Rules and Regulationd
6 25 w.p.m. Typing 5.68

Proficiency
7 On- air-Delivery 6.70
8 Ability to-Operate-

Broadcast EdUi0Meht 6.82

aOrdinal, multi-prioritized rankings have been converted
to ordinal, single prioritized rankings through the descript-
ive statistical process of meaning. S6e Charles H. Backstrom
and Gerald Hursh-Cesar, Survey Research, 2nd ed. (New York:
John Wiley and Sons, 1981), pp. 341-342; and, Raymond K.
Tucker, Richard L. Weave:, and Cynthia Berryman-Fink,
Research in Speech Communication (Englewood Cliffs, New
Jersey: Prentice-HalI, 1981), pp. 181=182. All categories
of "other" responses have been eliminated from tables. See
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Appendix E, p.103,for specific listings of managers' "other"
responses.

the radio industry characteristics of success or long-term

employment for news, announcing and sales personnel.

Responsibility/dependability and initiative/dedication

ranked as most essential for all radio personnel. News-

writing ability is particularly important for news persons;

quality of on-air delivery is fundamental for announcers;

and, aggressiveness is very significant for sales people

(Seee Table III on the next page.).

Announcers employed for a long period of time diSplay,'

a quality production technique, effective operation of

broadcast equipment and a willingnegs to accept constructive

criticism. Aggressiveness, quality of on-air delivery, depth

of news gathering and community involvement are character=

istics of significant importance for news people. Successful

sales persons use creative marketing strategies, are

knowledgeable of current marketing techniques and are

involved in the community (See Appendix E, p.101 for a

comprehensive ranking of small market, long- erm success

characteristics.).

Vocational Needs

Station managers ranked positions in their radio stations

they find most difficult to fill (from most' to least difficult)

(See Table IV on p. 22.) and those which most frequently

(from most to least frequently) must be filled (See Table

V on p. 22.). Sales and engineering vocations are the cost
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TABLE III

SMALL MAR RADIO STATION._
LONG-TERM SUCCESS CHARACTERISTICSa

r on y Nowa erSonne Mean
:tanking Iong=terM-Suceess-CharaeteriStics Value

1 Responsibility and Dependability 2.77
2 Initiative_and_Dedication 3.66

Newswriting_Ability -

Quality -of On -air Delivery
5 / Aggresaivenees
6 Depth of News Gathering
7 Community Involvement
8 WAIlingness_to Accept_

Constructive Criticism
9 Interviewing Technique- Quality 7.28

1-0Qua-li--t-Y--O-f-Pt--eiU--ettb-aobniaue-E--20

4.66
4.88
5.20
5.50
5.82
6.3

Priority - Announcing Personnel Mean
Rankina Long -term Success Characteristics_ Value

r-

1 Quality of On-air Delivery 2.59
2 Responsibility and Dependability 3.34

2
Initiative and Dedication
Quality of Production Technique

3.86
5.21

5 .
Ability to- Operate Broadcast 5.27
Equipment Effectively

6 Willingness to Accept 5.88
c. Constructive Criticism
7 Community Involvement 6.49
8 Aggressiveness 74 9
9 Understanding of FCC 7.80

Rules and Regulations
--10- Broadotet-Engineering Knowledge 8.90 _

Priority _ Sales Personnel Mean
Ranking Long-term Success Characteristics Value

1 Responsibility and Dependability 3.16
2 a Initiative and Dedication 3.27

3
Aggressiveness
Creativity of Marketing

3.34
3.88

Strategies and Techniques
5 ICnowledge ef Current 4.73

Marketing Techniques
6 Community Involvement 5.53
7 Depth-ctAwareness of 6.39_

Competitive Media
8 Copywriting Ability 6.40
9 Willingness to Accept 6.86

Constructive Criticism_
10 Understanding FCC & FTC . 9.04

-Rules and Regulations

aSee Appendix E ,,p.106,for specific listings of
managers' "other" responses which are not included, in this
table.

diffietalt to fill and announcing and sales positions must

be filled most often. Clerical vocations are the least
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difficult to fill and engineering positions are most stable

(See Appendix E, p. 102 for a complete listing.).

TABLE IV TABLE V"

SMALL MART T RADIO SMALL MARKET- RADIO
POSIONS POSITIONS

MOST DIFFICULT TO FILLa MOST FREQUENTLY FILLEDA

Priority
Ranking

Radio station
Vocation

Mwan
Value

Priority
Rinking

Radio- Station
:Vocation

Mean_
Value

1 Sales 1.68 1 Announcing 1.59
2 Engineering 2.20 2 Sales 2.33
3 News 2.71 3 News 2.95
4 Announcing 3.28 4 Clerical 3.52
5 Clerical 4.66 5 Engineering 4.38

aSee Appendi, p.109 for specific listings of
managers' "other"'responses which are not included in
these tables.

Summaries of average weekly salaries for engineering,

news, announcing and sales personnel provide current

information on wage conditions in midwest, small market

radio stations (See Appendix E; p.97 for complete salary

summaries of midwest small market stations.). Most engineers

(at 133 stations or 45%) earn between $201.00 and $350.00

per week. Some engineers (at 93 stations or 32%) earn less

than $200.00 weekly and many engineers (at 22 stations or

8%) earn more than $350.00 per week. Most announcers (at

234 stations or 81%) "and most. news people (at 214 stations

or 73%) earn between $151.00 and $274.00 weekly. Only 9%

of news people at 25 statioris) and 8% of announcers (at

23 stations) earn less than $151.00 per week, whole 12%

of news employees (at 33 stations) and 5% of announcers

(at 15 stations) earn more than $274.00 a week.
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Sixty=four percent of the stations surveyed (184)

provide sales personnel with a draw or guaranteed weekly

base of earnings of less than $275.00, and 64% of the midwest

small market radio sales force (184 stations) have a monthly

commission averaging more than $501.00 per individual sales

person.

Employment Hiring Considerations

MoSt station managers (157 or 54%) give serious

consideration to a college degree when hiring radio Station

personnel. However, many radio employers (148 or 51%) give

no more consideration to a job applicant who holds a

broadcat-ting degree than to an individual with any other

type of college degree. Many station managers (164 or 57%)

give more consideration to professional broadcast experience

than a college degree, but some (95 managers or 33%) consider

both broadcasting experience and aAegree equally when hiring

employees (See Appendix E, p. 98, for destails.).

Advice for Individuals Desiring Success in Radio

Small market station managers responded .to an open=

ended question with advice for individuals interested in

succeeding in radio today (See Appendix E, p.99, for a

comprehensive summary of responses.). Major themes from

the managers' advice are summarized in Table VI on p. 24.

SummarY.

Most small market radio station managers (171 or 59%)

3ti
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TABLE VI

SMALL MARKET_RADIO STATION MANAGERS' CRITERIA
FOR BROADCASTING SUCCESSi

Managers' Advice for Success in_Radio

Get a liberal arts_college degree with I
concentration in ma:7keting. business; and
broadcasting.
Gain commercial radio experience while in
college.
Learn in a small rauto station and work toward
a larger radio station.
Set career goals and develop a plan to achieve
them.
Gain some understanding of many aspects of radio.

.'Accept constructive criticism._be Ailing to
learn more and cooperate with co-workers.

aSee Appendix E, p.97, for a comprehensive listing
of all small market radio station managers' advice for
success in radio.

have been employed for more than 15 years in the radio

industrs and were involved in broadcast sales (102 or 35%)

prior to assuming an administrative position. SeVinty=

eight percent of the respondents (227) attended college;

50% of them (145 managers) have at least a four-year degree;

and, 65% of the managers (188) agreed that their college

.education benefited their radio career.

The- greatest number of small market, midwest radio

stations surveyed (243 or 84%) employ a staff numbering

between 5 and 24 individuals.

Responsibility/dependability and initiative/dedication

are essential characteristics for all radio personnel.

News writing ability is important for news persons; quality

of anair delivery is fundamental for announcers; and,

aggressiveness is of particular significance for sales

people.
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Sales and engineering vocations are the most difficult

to fill and announcing and sales positions must be filled

most often. Clerical vocations are the least difficult to

fill and engineering positions are most stable.

Most engineers (at 133 stations or 45%) earn between

$20100 and $350.00 per week, while most announcers (at

234 stations or 84%) and news persons (at 214 stations or

73%) earn between $151.00 and $274.00 weekly. Many sales

personnel (at 184 stations or 64%) draw or are guaranteed

weekly base earnings of less than $275.00 and 64% of the

midwest, small market sales force (184 stations) have a

monthly commission income averaging more than $501.00

per individual sales person.

Station managers (157 or 54%) give serious consideration

to job applicants with a college degree, but many radio

employers (148 or 51%) give no more consideration to

those individuals with a broadcasting degree,than to those

with other types of college- degrees. Respondents (164

managers or 57%) give more consideration to professional

broadcasting experience than to a college broadcasting

degree when hiring radio personnel.

An individual desiring to succeed in radio should:

get a liberal arts college degree with a
concentration in business (marketing) and
broadcasting and gain commercial radio
experience whilb in college. Set career
goals and develop a plan to achieve them
by learning about many aspectc of radio in
a small station. Accept constructive
criticism, be willing to learn more,, and
cooperate with co-workers.
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Medium Market Managers Report and Rank
Radio Skills, Characteristics, and Needs

Background Information

Most managers (21 or 50%) have been engaged in more

than 15 years of radio station employment, while 26% (11

managers) have spent between 10 and 15 years working in

radio on a full time basis. Many of the respondents (20

or 48%) became station managers between 35 and 45 years of

age; 17 managers (40%) between 25 and 34 years of age;

10% (4 managers) before age 25; and, only 1 manager (2%)

after age 45. The greatest number of station managers

(32 or 75%) have held the administrative post less than

9 years, while only 10 of them-(24%) have been managers

for more than 9 years. Prior to becoming a station or
%

general manager, the respondents' primary area of radio

experience was sales (23 managers or 55%). Most station

managers (37 or 88%) attended a college or university and

21 of them (49%) hold a bachelor's degree or higher. The

majority of managers agreed (29 or 69%) that their college

education had benefited their radio career.

The staff size of medium market stations ranged from

fewer than 5 persons (1 station or 2%) to over 24 individuals

(15 stations or 35%) with the largest number of stations

(25 or 60%) employing between 5 and 24 persons (See Appendix

F, p.165,for detailed responses.) .
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Entry-level Skills

Medium market respondents ranked in order of priority

entry-leVel radio skills for news, announcing and sales

personnel. On-air delivery ranks most important for

announcers, newswriting is considered essential for news

persons, and marketing technique is most important for

sales people. On-air delivery, news gathering and

interviewing technique are considered significantly

important skills for news personnel; ability to operate

broadcast-equipment, production technique, and understanding

of Federal Communications Commission Rules and Regulations

are recognized as essential skills for announcers; and,

awareness of competitive media, copywriting and production

technique are deemed necessary for sales persons (See

Table VII on p. 28.). Knowledge of ratings for news persons,

broadcast engineering for announcers, and on-air delivery

for sales people are the skills considered least important

__(S e e_ Appendix E. p or-__ cample te. on tize rankings_ _

of medium market, entry-IeveI skills.) .

Characteristics for Long-term Employment

Responding managers ranked,-in ordei of importance,

the radio industry characteristics of success or long-

term employment for news, announcing and sales personnel.

Responsibility /dependability and initiative/dedication

ranked highly in all three areas. Newswriting ability is

important for news persons; quality of on=air delivery

34.
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TABLE VII

MEDIUM MARKET RADIO STATION ENTRY-LEV4 SKILLSa

Priority News_Personnel_ Mean_
Ranking ----ErrLtrY-T.level Skills Value

1 Newswriting .2.13
2 On-air Delivery 2.27
3 News Gathering 2.91
4 -Interviewing Technique 4;5_

5 *Ability to Operate 4.97
Broadcast_Equipmont_

6 Production Technique 5.67
7 25 w.p.m. Typing 6.00

Prcificiency-
8 Awareness of 7.45

Competitive Media
9 Understanding_of FCC 7.47

Rules and Regulations
--10 -K.nowledge of Ratings 9.09

Priority Announcing Personnel Mean
RRaanking Rntry - level S ealu

1 On-air Delivery 1.05
2 Ability to Operate 2.94

Broadcast Equipment
3 Production Technique 3.03
4 Understanding of FCC 4.94

Rules and Regulations
5 Copywriting 5.56
6 Awareness of 5.91

Competitive Media
7 Knowledge of_Ratings 6.35
8 25 w.p.m. Typing 7.35

Proficiency
9---- Breed-Lat-Engineering 11.65

Priority _Sales_Personnel__ Mean_
RenkAlig Entry-level Skills Value

I Marketing Technique' 1.77
2 Awareness of 2.79

Competitive Media
3 Copywriting 4;25
4 Production Technique 5.13

5 Understanding of FCC/FTC 5.57
Rules and Regulations

6 25 w.p.m; Typing 6.30
Proficiency

7 Ability to Operate 6;60
Broadcast Equipment

8 On-air Delivery ----7-.48

a
See Appendix F, p.172,for specific listings of

managers' "other" responses which are not included in
this table.

is essential for both announcers and news persons; and,
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aggressiveness is of particular significance for sales

people (See Table VIII below,).

TABLE VIII

MEDIUM MARKET RADIO STATION
LONGTERM SUCCESS CHARACTERISTICSA

rinriis=----rews Personnel Mean
Ranking Long-lormSuctesaLtaxaolaristics Value

1 Responsibility and_Dependability 3.12
2 Quality of On-Lir Delivery 4.51

Newswriting Ability 4.79
Initiative and Dedication 5.03

5 Aggressiveness 5.90
6 Community Involvement 6.06
7 Depth of News Gathering 6.67
8 Willingness to Accept 6.97

Constructive Criticism
9 Interviewing Technique Quality 7.00

10 Depth of Awareness of
Competitive Media 8.06

Priority 0 Announcing Personnel
Ranking ---Long-term-Sue;,e-sa-Characteristics

Mean_
Value

1 Quality of On-air Delivery 1.94
2 Responsibility and Dependability 2.83
3 Initiative-and Dedication 4.36
4 Community_InvoIvement 5.08
5 Quality of Production Technique 5.70
6 Ability to Operate Broadcast 5.73

Equipment Effectively
7 Willingness to Accept 6.24

Constructive Criticism
8 Aggressiveness 6.67
9 Copywriting Ability 9.44

ID Depth of Awareness of
oompetttive-Media

10.00

Priority
Ranking

Sales Personnel Mean
Long-term SUtoesa-Charaeteristieseue

1

2
3
4

Aggressiveness 2;76
Initiative_and Dedication 3;07
Responsibility- -and Dependability 3.39
Creativity of Markbting 4.16
Strategies and Techniques

5 Community Involvement 5.11
6 Knowledge ot Current 5.28

Marketing Techniques
? :WilIingness'to Accept,

ConstrUctive Criticism
6.61

8 DePth of Awareness of 7.50
Competitive Media_

9 Copywriting- Ability 7;96
10 Quality of Production ue-- 10.27

aSee Appendix F, p.175,for specific listings of
managers' "other" responses which are not included in
this table.
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Long-term employed announcers display a quality

production technique, community involvement, and the

ability to operate broadcist equipment effectively.

Aggressiveness, community involvement and depth of news

gathering are significant characteristics for news people.

Successful sales persons use creative and current imrketing

techniques, and are involved in the community. A willing-

ness to accept constructive criticism is important for

success in all three areas (See Appendix F, p.170,for

a comprehensive ranking of medium market, long-term

success characteristics.).

Vocati-onal Needs

Station managers ranked positions in their radio

stations they find most difficult to fill (from most to

least difficult) (See Table IX on p. 31.) and those which

most frequently must be filled (from most to least

frequently) (See Table X on p. 31.). Sales and engineering

vocations are the most dirficult to fill and announcing

and sales positions must be fined most often. News

positions are the least difficult to fill and the engineering

vocation is most stable (See Appendix F, p.171for a

complete listing.).

Summaries of average weekly salaries for engineering,

news, announcing, and sales personnel provide current

information of wage conditions in midwest, medium market

radio stations (See Appendix F, p1166,for complete salary

U 3



TABLE IX

wzrum MARKET RADIO
_ POSITIONS_

MOST DIFFIOLT TO FILLa

vinFrIT-117thTracEF-6171n
Rakin Vocitibri Value

2
3

Engineering
Sale!!
Announcing
Clerical
Ne-s

2;05
2;23
3:00
4.71
7.33

31

TABLE X

MEDIUM MARKET RADIO

MOST FREQUENTLY

Ptiotity Radio Station Kean
aankl.na Tocation TalUe

2
3
4
5

Announcing 1.50
Sale 2.33
Cleridal 3.00
Newa 3.09
Erucineering-4-62.

aSee Appendix F, P.178,fbr SPecifid listings -of
managers' "other responses which are hot included in
these tables.

summaries of midWest, medium market stations%). Most

engineers (at 21 Stations or 50%) earn between $201.00 and

$350.00 per we/ ek\ Some engineers -(at 5 stations or 12%)

earn less than $200.00 weekly and many engineers (at 9

stations or 21%) earn more than $350:.00 per week. Most

announcers (at 37 stations or 89%) and news persons (at

33 stations or 78%') earn between $151.00 and $350.00 per

week, while only 4% (2 stations) of news people and 7%

(3 stations) of announcers earn more and none of them earn

less.

Fifty-seven percent of the stations (24) provide

sales personnel with a draw or guaranteed weekly base

earnings of less than $275.00, and 60% of the midwest,

medium market radio sales force (25 stations) have a

monthly commission income averaging more than $801.00 per

individual sales; erson.

Employment Hiring Considerations

Most station managers (28 or 67%) give serious

Li i 3
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consideration to a job applicant with a college degree,

but many radio employers (28, or 67%) give no moreConsider-

ation to a degree in broadcasting than to any other college

degree when hiring radio station personnel. Many station

manager's (30 or 71%) give more consideration to professional

broadcast experience than to a college degree in broadcasting

(See Appendix F, p.167 for details.).

Advice for Individuals Desiring SuccesF: in Radio

Station managers responded to an open-ended* question

iwith advice for individuals interested in succeeding in

radio today (See Appendix F, p.168,for a comprehensive

summary of responses.). Major themes from the managers'

advice are summarized in Table XI: below.

TABLE XI

MEDIUM MARKET_RADIO_STATION MANAGERS' CRITERIA
FOR BROADCASTING SUCCESSa

Manage-raAvi- ce for Success in Radio

Get a liberal arts background in college with
concentrations in business, marketing and radio.
Work -at or gain experience at a commercial radio
station while in college.
Set specific goals for your radio career.
Learn skills and gain experience in a small radio
station and then move to larger stations.
Learn a variety of radio skills as a beginner.
Learn about pepple and be flexible in expectation
of dfferent stations.

aSee Appendix F, p.168, for a comprehensive listing-of
all small_ market radio station managers' advice for success
in radio.

Summary

Most medium market radio station managers (21 or 50 %)

U 3,;.;
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have been engaged in more than 15 years of full=time radio

station employment and were involved in broadcast sales

(23 or 55%) prior to assuming an administrative position.

Eightyi-eight percent of the respondents (37) attended college;

49% of them (21 managers) hold a bachelor's degree or higher;

and, 69% of the managers (29) agreed that their radio carer

had benefited from their college education.

The greatest number of medium market, midwest radio

stations surveyed (25 or 60%) employ a staff numbering

between 5 and 24 persons.

Entry-level skills include on-air delivery as most

important for announcers, newswriting as essential for new

persons, and marketing technique as imperative for sales

people.

Responsibility/dependability and initiative/dedication

are essential characteristics for employment success for

all radio personnel. Newswriting,-ability is impoitant for

news persons; quality of an=air delivery is essential for

both announcers and news persons; and, aggressiveness is of

particular significance for sales people.

Sales and engineering vocations are most difficult to

fill and announcing and sales positions must be filled most

often: News positions are the least difficult to fill and

the engineering vocation is most stable.

Most engineers (at 21 stations or 50%) earn between

$201.00 and $350.00 per week, while most announcers (at 37

4 ;i)



stations or 89%) and news persons (at 33 stations or 78%)

earn between $151.00 and $350.00 per week. Many sales

personnel (at 24 stations or 57%) draw or are guaranteed

weekly base earnings of leas than $275.00, and 60% of the

midwest medium market radio sales force (25 stations) have

a monthly commission income averaging more than $801.00,

per individual sales person.

Station managers (28 or 67%) give serious consideration

to a job applicant with a college degree, but many radio

employers (28 or 67%) give no more consideration to a

broadcasting degree than to any other college degree.

Respondents (30 managers or 71%) give more consideration

to professional broadcast experience than a college degree,

when hiring radio station personnel.

An individual desiring to succeed in radio should:

get a liberal arts background in college with
concentrations in business (marketing) and radio
and work at a commercial radio station at the
same time. Set specific goals for the radio
career and learn a variety of skills by gaining
experience in a small radio station before
moving to a,larger station. Understand people
and be flexible in expectations of different
radio stations.

C. Maior Market Managers Report and Rank
Radio Skills, Characteristics, and Needs

_Background -Infprmation

4.

)

Most of the managers (26 or 6; 0%) have spent more than

15 years in full time radio station employment, 'while 21%
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(9 managers) have been working in radio between 1.0 and 15

years. The majority of respondents (19 or 44%) became a

station or general manager between 30 and 39 years of aggi
NW

while 12 individUals (28%)became managers-botfi before age

30 and after age 39. Most respondents (21 or 49%) have

been a radio station manager for less than 5 years; many

(12 managers or 28%) have held a management position between

6 and 15 years; and, only 10 of them (23%) have been managers

for more titan 15 years. Prior to becoming a station or

general manager, the respondent's primary area of radio

experience was in sales (24 or 56%). Most station managers

(40 or 93%) attended a college or university and 32 of them

(74%) hold at least a bachelor's degree. Most managers

concurreTct (38 or 88%) that their college education had

benefited tilj.r radio career.

The staff 8,!..ze of midwest major market radio stations

Surveyed ranged frort fewer than 13 perscns (11 stations or

25%) to more than 40 persons (10 stations or 23%) with the

greatest number of station5 (22 or 51%) employing between

14 and 40 individuals (See Appendix G, p.179,for detailed

responses.).

Entry-level Skills

N

Major market respondents ranked in order of priority

entry-level radio skills for news, announcing, and sales

personnel. On-air delivery skills rank'most important

fov news persons and anribuncers,_whlle_marketing-technique

t
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is considered imperative for radio sales persons. News-

writing, news gathering, and interviewing technique are

important skills for news persons; production technique:-

ability to operate broadcast equipment, and understanding

of Federal Communications Commission Rules and Regulations

are recognized as essential skills for announcers; and,

awareness of competitive media, copywriting and understanding

of FCC and Federal Trade Commission Rules and Regulations

are considered necessary for announcers (See Table XII

on p. 37.). Awareness of competitive media for news

personnel, a typing proficiency of 25 words per minute

for announcers, and on-air delivery for sales persons were

skills considered least important (See Appendix G, p. l83,

for a complete prioritized ranking Jof major 'market entry-

level skills;).

C-h-aracte-ris -tics-for Long-term Su-c-ca-ss

Responding managers ranked, in order of importance,

the radio industry characteristics of success or long-term

employment for news, announcing and sales personnel.

Responsibility /dependability and initiative/dedication

rank among the top three characteristics for all three

areas. Newswriting ability is noteworthy for news persons;

quality of on-air delivery is essential for announcers; and,

aggressiveness is imperative for sales people (See Table XIII

on p. 38.).
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TABLE XII

MAJOR MARKET RADIO STATION ENTRY-LEVEL SKILLSk

Priority News Personnel- Mean_

Rankina ----E-n-1-8*-6-1-Skille Value

1 . On-air delivery 1.87

a Newswriting 2;50

3 News Gathering 3.33

..4'
Interviewing_Technique 1.86

:15 Production Technique 5.56
6 . Ability to-Operate 5.88

Broadcast Equipment
7 25 w.p.m. Typing 6.18

Proficiency
8 Understanding_ of FCC 6.52

Rules and-Regulations____
9 Awareness of Competitive 7.76

Media

Priority Announcing Personnel Mean
RankInit-----EhtrV-leveI Skills Value

1 On-alr Delivery 1.12

2 Production Technique 2.87

3 Ability to Operate 2.96
Broadcast Equipment

4 Understanding_of_FCC 4.75
Rules and Regulations _

5 - Awareness of. Competitive 5.45
Media

6 Copywriting 5;88

7 Broadcast Engineering 5.91
8 Knowledge of- Ratings 6 13

9 25 w.p.m. Typing ".71

Pro-fitiency

`Priority
Raakinot

Sales Personnel Mean
Entrv=i-eva7alls----Value

1 Marketing Technique 1;29

2 Awareness of Competitive 2.39
Media

3 Copywriting % 3.10
4 Understanding of FCC/FTC 3.81

Rules and Regulations

5 Production Technique 5.06

6 25 w.p.m. Typing 6.38
Proficiency_

7 Ability to-Operate 6.81
Broadcast Equipment
On-air--Geli-verV _7.43

See-Appendix G, p.186,for specific listingb of
maragers' "other" responses which are not included in
thi table.

Successful sales personnel use creative and current
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TABLE XIII

MAJOR MARKET RADIO STATION
LONG=TERM SUCCESS 'CHARACTERISTICSa

Priority
Ranking

News Personnel_ __ Mean
bong tom -Sortess Characteristics Value

1
2

4

RespOheibility and Dependability
Initiative And Dedication:
Newswriting Ability .

Quality of On;..air Delivery

2.86
3.13

?g42
5 Aggressiveness__ 4;52

6 Depth of News_LGathering 4 .95

7 InterVieWing Technique Quality 6.12
8 Community Involvement 6.44

9 -Wininnesa to Accept 6.89
Constructive Criticism .

10 Quality of Production Technique --9 -.7-2-
.

Priority Announaimg_Personnel Mean -:::

Ranking Long-term Success Character-1St/CsValue

.:.

I

2
3
4

5
6

7
8
9

10

Quality _of _On-air_Delivery_ :

Responsibility acid Dependability
Initiative and Dedication
Willingness to Accept .

Constructive. Criticism .

Quality of Production Technique
Ability to- Operate Broadcast
EquipMent Effectively
Community Involvement
Aggressiveness
Understanding of .FCC.
Rules_and Regulations
Copywriting Ability _

1.64
3;42
4.00
4.95

5.65
5.68

6;08
6;35
6.95.

B.40,

Priority
Ranking

Sales Personnel
Long-term-SUtoess Characteristics

Mean
Value

1 Initiative-and Dedication % 2.96
2 Aggresiivermss 3.18
3 Responsibility- -and Dependability 3;19
4 CreatiVity of marketituk

Strategies and Techniques- 3.71.
5 Knowledge of_Current

Marketing- Techniques
4.24,

6 Depthof_Awareness of 5.38
Competitive Media

7 Willingness to Accept 5.89
Constructive Criticism

8 Community Involvement 7.00
-9 Copywriting Ability 7.73
10 Understanding of -FCC & FTC 8.53

Rules- and Regulations

aSee Appendix G, p.189,for specific listings of
managers' "other" responses which are not included in
this table.

marketing techniques and strategies, are aware of competitive

t.)
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media and are wining to accept constructive criticism.

Quality bf on-air delivery, aggressiveness, news gathering

iability and the quality of interviewing technique are

significant characteristics for successful news people.

Announcers employed for a long time in the radio industry

are perceived by station managers as willing to accept

constructive criticism, displaying a quality production

technique, and capable of operating broadcast equipment

effectively (See Appendix G, p.184,for a comprehensive

ranking of major market long-term success characteristics.).

Vocational Nee-ds

Station managers ranked positions in their radio

stations they find most difficult to fill (from most to

least difficult) (See Table XIV on p. 40.) and those which

most frequently must be filled (from most to least frequent)

(See Table XV on p. 40.). Sales and announcing vocations

are the most difficult to fill and must be filled most

often.. Clerical positions are the least difficult to

and engineering vocations are the most stable (See

Appendix G, p. 185,for a complete listing.).

Summaries of average weekly salaries for engineering

news, announcing, and sales personnel provide current

information of wage conditions in midwest major market

radio stations (See Appendix G, p.180,for complete salary

summaries of midwest, major market stations.). Most engineers

(at 16 stations or 37%) earn between $275.00 and $424.00

41
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TABLE'XIV

MAJOR MARKET RADIO

TABU XV

MAJOR MARKET RADIO
POSITIONS

MOST DIFFICULT TO Find
POSITIONS

MOST FREQUENTLY FILLED-
.

Priority
Ranking

Radio_Slation
Vocation

mean_
Value

Priority
Ranking

Radio Station
Vocation

Mean
Value

1

2
3
4
5

Sales
Announcing
Engineering
Newt
Clerical

1.73
2.59
2.83
4.12
.04

-2

-4
3

Sales
Announcing
Clerical
News
Znaineerima

1.61
2.13
2.27
3.50
4.04

aSee Appendix G, p.192,for specific listings of
managers' "other responses which are not included in these
tables.

per week. Some engineers (at 8 stations or 19%) earn less

than $274.00 weekly and many engineers (13 stations or 20%)

earn $425.00 or more per week. Announcing and news

personnel earnings are quite evenly distributed. However,

a greater number of stations pay announcers more than $425.00

per week (12 stations or 28%). Most of these employees

earn either between $201.00 and $274.00 weekly (announcers:

12 stations or 28%; news persons: 11 stations or 26%)

or between $275.00 and $424.00 weekly (announcers: 11.

stations or 26%; news persons:

Twenty-one percent of the

sales personnel with a draw or

12 stations or 28%).

stations (9) provide

guaranteed weekly base

earnings of between $274.00 and $350.00 weekly. In

addition, 65% of, the midwest major market radio sales force

(38 stations) have a monthly commission income averaging

more than $801.00 per individual sales person.

Employment Hiring Considerations

Most station managers (33 or 77%) give serious

V



41

consideration to a job applicant with a college degree, but

many radio employers (28 or 65%) give no more consideration

to a job applicant with a degree in broadcasting than to

one with any other type of college degree. Many station

managers (24 or 56%) give more consideration to professional

broadcast experience than to a college degree when hiring

radio personnel. However, 14 employers (33%) consider both

professiOnaI broadcast experience and a college degree in

broadcasting equally when hiring individuals (See Appendix

G, p.181,for details.).

Advice for Individuals Desiring Success in Radi-o

Station managers responded to an open-ended question

with advice for individuals interested in succeeding in

radio today (See Appendix G, p.182,for a comprehensive

summary of responses.). Major themes from the managers'

advice are summarized in Table XVI below.

TABLE XVI

MAJOR MARKET RADIO STATION MANAGERS' CRITERIA
FOR BROADCASTING SUCCESSa

_Mfanagers!Ad TXMINTM; access

Get a liberal arts background in- college with
concentrations in marketing and broadcaSting.

Gain experience at a commercial radio station
while in college
Formulate a definite career plan with specific_
goals.

Learn_skiIIs_in_a_sork11 radio market and then
move to bigger radio stations;
Gain as much experience -as possible_ in_ facets
of radio before choosing a specialty area in
which tc concentrate.

Be conscientious, dedicated and willing to
learn on the job.

S
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all small
in radio.

Summary
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pendix F, p.184,for a comprehensive listing of
rket radio station managers' advice for success

Most major market radio station managers (26 or 60%)

have spent more than 15 years in full time radio station

employment and were engaged in broadcast' sales (24 or 56%)

prior to assuming an administrative positibn. Ninety-three

percent of the respondents (ho) attended college; 7.% of

them (32 managers) hold a bachelor's degree or higher; and,

88% of the managers (38) agreed that their radio career

benefited from their college education.

The largest number of major market, midwest radio

stations surveyed (22 or 51%) employ a staf numbering

between 14 and 4o indiV-iduals.

On=air delivery skills are most important for announcers

and news persons,while marketing technique is considered

imperative for radio sales persons.

Responsibility/dependability and initiative/dedication

are essential characteristics for employment success for

all radio personrel, while quality of on-air delivery is \

fundamental for announcers and aggressiveness important

for sales personnel.

Sales and announcing positions are the most difficult

to fill and must be filled most often. Merical positions

are the least difficult to fill and engineering positions

are the most stable.

tj
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Most engineers (at 16 stations or 37%) earn between

$275.00 and $424.00 per week, while most news personnel and

announcers (at 23 stations or 54%) earn between $201.00 and

$424.00 weekly. Many sales personnel (at 9 stations or

draw or are guaranteed weekly base earnings of between

$275.00 and $350.0p. Most of the midwest, major market

sales force (at 38 stations or 65%) average a monthly

commission income of more than $801.00 per individual sales

person.

Station managers (33 or 77%) give

to job applicants with a college

employers (28 or 65%) consider a

no more-favorably than any other type

21%)'

serious- consideration

degree, but many radio

degree in broadcasting

of college degree.

Respondents (24 or 56%) give more consideration to

professional broadcast experience than a college degree in

broadCasting when hiring radio station personnel.

An individual desiring to succeed in radio should:

get a liveral arts background in college with
concentrations in marketing and broadcasting
and gain experience at a commercial radio
station while in school. Formulate a definite
career plan with specific goals and begin by
learning skills in all areas of radio in a
small market and then moving to bigger radio
stations. Always be conscientious, dedicated,
and willing to learn on the job.

Compark - ii - 11 -

Radio Skills, Characteristics;_ and_NePds

Before summarizing the results of the total survey
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and concluding with implications for broadcasting higher

education, it teems appropriate to review the data through

analysis and interpretation by `comparing responses from

small, medium and major market, midwest radio stations.

Background Information

The largest number of managers in all three markets

(small: 171 or 59%; medium: 21 or 50%; and, major: 26

or 60%) haVe been employed on a full time basis in radio

for more than 1$ years. Most small market respondents

(160 Or 55%) assumed a station management position at a

younger age (between 25 and 34 years of age) than their

medium and major market administrative peers. A majority'

of major market managers (19 or 44%)undertook station

administrative duties between 30 anti 39 years of age,

while 48% of the medium market respondents (20 managers)

accepted the supervisory role between 35 and 45 years of

age. The majority of small (165 or 58%) and medium market

(32 or 75%) station managers have held the position less

than 9 years, while most major market administrators (21

or 49%) have held the post less than 5 years. Prior to

becoming a station or- general manager, most respondprits.'

(small: 102 or 35%; medium: 23 or 55%; and, major: 24

or 56%) primary area area of radio experience was in'sales.

This suggests that most managers are quite experienced in

broadcasting, have held the management position for quite

a long time, ,and -are relatively young. Sales is the area
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of broadcasting from which the industry draws most station

or general .managers.

The greatest number of station managers (small: 227

78%; medium: 37 or 88%; and, major: 40 or 93%) attended

a college or university and most of them (small: 145 or

or

50%; medium: 21 or 49%; and, major: 32 Or 74%) have at

least a bachelor's degree. The majority of managers (small:

188 or 65%; medium: 29 or 69%; and, major: 38 or 88%)

concur that their college education has benefited their

radio career. The significance of a college degree is

apparent'for movement beyond the fundamental areas of

broadcasting into a management career. Further, most

managers recognize that a college degree clearly was a

benefit during their radio careers. This suggests that

a college degree ;provides a competitive edge for individuals

in the commercial radio industry.

Staff size numbers between 5 and 24 persons for most

small (243 stations or 84%) and medium (25 stations or' 60%)

market stations However, staff size for the largest

number of major Market stations (22 or 51%) is between

14 and 40 persons. As expected, smaller stations have

smaller staffs than larger radio stations. However, the

small staff size CTthelower end of the major market staff

range is much smaller than would be expected. This may or

may not be indicative of economy measures by reduction of

the total number of employees in radio stations (or the

stabilizaticin by not replacing retiring or resigned positions).
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Entry-level-Skills

Responding station managers in small, medium, and major

markets ranked in order of priority entry-level radio skills

for news announcing, and sales personnel (See Appendfx E, p.

100IF, p.1690,-p.183;and, Table XVII on p. 47.).

Small and medium market managers rated newswrit'ng (1)

and then on-air delivery (2) as the most important skills

for news personnel, but major market managers reversed that

emphasis. Respondents in all three markets concurred in the

prioritizing of news gathering (3) and interviewing technique

(4) as fundamental for news persons. Some disagreement

between managers in the varjous markets existed as to the

rank order of priority for the remaining entry-level news

skills. However, ability to operate broadcast equipment,

'production technique, and a typing proficiency of 25 words

per minute all ranked within the top seven skills rated for

news personnel.

There was overall agreement between respondents in

all three markets that on-air delivery (1) ranks as an

imperative sKill for announcers. Ability to operate

broadcast equipment (2) was ranked next by medium and small

market managers followed by production technique (3), while

major market managers reversed the priority for these

announcing skills. This reversal by larger stations may

be the result of engineers operating much of the broadcast

equipment. Managers in all three markets considered

IJ
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TABLE XVII

SMALL._MSDIM AND MAJOR MARKET
ENTRY-LEVEL RADIO SKILLS COMPARISONSi:

News Personnel Market Priority Rankings
Medium smallTotal

NeWewriting
On-Air Delivery

2
1

1
2

i
2

2 ''"--,'T
i

Mews_Gathering
a a a a

:Interviewing TeWuxique
AbiIity_to_Operate_ 6 5 6 5
Broadcast_Equipment_
Production_Technique 5 6 7 7
25 w.p.m. Typing: 7. 7 5 6,

Announcing, Personnel
Entry-level Skills

__Market Priority Rankingd
Major Medium small Total Survey

On-air Delivery 1. 1 1 1
Ability to Operate
Broadcast Equipment 3 2 2 2
Production-Technique 2 3
Understanding of FCC 4 4 a
Rules and Regulationec
Copywriting_ - 6 5

.

5 5
Awareness of Competitive 5 6 6 6
Media
Broadcast Engineering 7 9 7 7

Sales Personnel
Entry-level-Skills

Market Priority Rankings
-Ma-J4rKe-diunSmal-1--Te-tal-SurveY

Marketing Technique I I I I
Awareness of Competitive 2 2 2 2
Media
Copywriting 3 3 3 3
Understanding of FCC/FTC
Rules and Regulations 4 5

.g

5
Production-Technique 5 4
25_w.p.m. Typing 6 6 6 6
Ability to--Operate 7 7 8 7
Broadcast Equipment

a
See Appendix E, p. 1034F, p.I72;and, G, p.186 for

specific listings of managers' "other" responses which are
not included in this table.

understanding of Federal Communications Commission Rules

and Regulations (4) as essential for announcing personnel.

Other skills identified as fundamental for announcers

include copywriting, awareness of competitive media, and

broadcast engineering. This suggests that, in addition to

the traditional production skill areas of radio announcing

(on-air delivery, operation of broadcast equipment, and
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production technique) station managers are concerned with

broadcast law (FCC Rules and,ReguIations) knowledge in

announcing personnel.

Managers'in all three-Markets rate marketing technique,

awareness of competitive media and copywriting as the most

important skills for radio Sales people. The largest number

of small and medium market responses emphasize understanding

of FCC and Federal Trade Commission Rules and Regulations (5),

followed by production technique (4) as necessary sales

skills. However, most major market managers reversed this

order. This may suggest less concern for broadcast sales

people to be knowledgeable regarding broadcast-advertising

law due to copywriter and other individuals assuming such

responsibility. Respondents from all markets expressed

additional sales skill preferences for typing proficiency

of 25 words per minute and the ability to operate broadcast

equipment.

Characteristics for Long-term Success'

Responding station managers in small,, medium, and major

markets ranked, in order of importance, the radio industry

characteristics of success or Iong-term empIoymqnt for

news, announcing, and sales personnel (See Appendix E, p.101;

F, p.170;and, G, p.184. See also Table XVIII on_p. 49.) .

Responsibility /dependability (1) ranks as the most

important characteristic of radio news success, by managers

in all three markets. Small and major market respondents

Ti
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TABLE XVIII

SMALL; NEDIUM, AND MAJOR MARKET
. LONG=TERM SUCCESS CHARACTERISTIC COMPARISONS-a

News Personnel Market Priority-Ranking,
IOrug- term Suttee' Characteristics War' Medium Small Total Survey

Responsibility mnd_Depe ability 1 1 1 i
Initiative and - Dedication 2 4 2 2

a NowswrittwAbility 3 3 3 3
Uality_o/Anair Delivery 4 2 4 4

Aggressiveness .5 5 5 5
Depth of Nowa Gathering 6 7 6 6
Community Involvemlint 8 6 7 7

Announcing Personnel Market Priority Rankings
tone-term-Vattess-Characterittice Maior Medium small r -_

Quality- of- ,n-air Delivery I 1 I 1

Responsibillty and-Dependability 2 2 2 2
Initiative ti-. DedidatiOn 1 3 3 3

Quality Of Protluction Technique 5 5 4 4
Ability to Oporate_Broadcast 6 6 5 5
Zquipment_Ztfectivsly
Winingness_to_Accept_ 4 -7 6 6
Construative_Critictsm
Community Involvement 7 4 7 7

Sales rersonnel
Lorut=term--Suedeve-Charaeteri-s-ti-cs- Maier-

Market Priority Rankings
Medium Small Total-Sui-re-v

Responsibility and Dependability 3 3 I I

Initiative and Dedication I 2 2 2
Aggressivenese 2 I 3 3

Creativity Of- Marketing Strategist 4 4 4 4
Knowledge of Current Marketing 5 6 5 5
Techniques
Community_Invoivement 8 5 6 6
Depth of Awareness of 6 8 7 - 7
Competitive Media

aSee Appendix E, p.106;F, p.175;and, G, p. 189, for
specific listings of managers' "other" responses which are
no=t included in this table.

emphasize initiative/dedication (2) as next'in importance,

while medium market station managers stress quality of on-air

delivery (2) as fundamental for long-term radio news

employment. Small and major market managers rate quality

of on-air delivery (4) as important too. Newswriting

ability (3) is-.a skill stressed by respondents in all three

markets as imperative. Station managers in all markets

56



identify aggressiveness, d!pth of news gathering, and

community involvement as necessary entry-level skills for

news personnel.

Managers in all three markets identify quality of on-air

delivery (1),, responsibility /dependability (2), and initiative/

dedication (3) as the most important announcing skills.

There is little agreement among respondents from different

markets on the priority order of the remaining skills for

radio announcing. However, managers in all three markets

rank quality of production technique, ability to' operate

broadcast equipment effectively, a willingness to accept

constructive criticism, and community involvement as

among the top-seven entry-level announcing radio skills.

First priority rankings of success characteristics

for radio sales persons include: small market managers

selection of responsibility/dependability (1); major

market managers identification of initiative/dedication (1);

and, medium market managers rating of aggressiveness (1).

All of these success characteristics appeared consistently

in the first three priority positions for respondents

in all three markets. Managers in all markets concurred

by selecting creativity of marketing technique (4) as a

fundamental characteristic for long-term sales employment.

While some prioritizing disagreement existed between

managers from the different-sized markets, knowledge of

current marketing techniques, community involvement, and

5
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awareness of competitive media are recognized as important

success characteristics-for broadcast sales persons by

respondents in all markets.

The success characteristics identified by managers in

all three markets for all personnel suggest the importance

of good interpersonal communication skills as essential for

long-term broadcast industry employment. Further, the

significance of knowledge in advertising-and marketing for

sales persons is obvious. Both of these areas extend

beyond the more traditional production and journalistic

skills or communication theory educational boundaries for

radio personnel.

Vocational Needs

Station managers in small, medium, and major markets

ranked positions in their radio stations they find most

difficult to fill (from most to least difficult) and those

which most frequently must be filled (from most to least

frequent)(See Table XIX on p. 52.).

Small and major market station managers find sales

positions most difficult to fill, while the engineering

vocation is the most problematic for medium market

respondents. Major market managers find announcing and

engineering positions quite difficult to fill; medium market

managers have some problems filling sales and announcing

openings; and, small market managers have difficulty
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filling engineering and news positions. This does not

suggest a lack of numbers of applicants for these positions.

Rather, it indicates broadcast managements' dissatisfaction

with the quality of the applicants skills and competencies

in commercial radio. Clerical positions are the least

difficult to fill, except for most medium market respordents

who'identified the news vocation as the least problematic.

TABLE XIX

COMPARISONS OF SMALL,_MEDIUM, AND MAJOR MARKET
RADIO POSITIONS

MOST DIFFICULT TO FILL AND MOST FREQUENTLY FILLEDa

Radio Station Positions
MostDiffieiilttOFill Major

Rankings by Market* _ _ _

Medium Small Total Survey

Salad I 2 I I

Engineering 1 2 2

Norm 5 3 3
Announcing 2 3 4 4
Clerical 5 4 5 5

Radio_StatIon_Positsons:
Most Frequently Filled Major

Rankings by Market*
Medium Small Total Survey

Announcing 2 */ 1. 1

Sales 1 2. 2 2
116*6 4 4 3 3
Clerical 3 3 4 4
Engineering 5 5 5 5

*Positions are ranked -from most difficult or most
frequently to least difficUlt or least frequently.

a-See_ Appendix E, p.109 ;F, p.I78;and, G, p.192_, for
specific listings of managers' "other" responses which are
not included in this table.

Small and medium market managers report that announcing

positions must most frequently be filled, while major market

respcndents identify the sales 'vocation as the one with

the mast consistent employee turnovel". Sales and announcing

positions are the two vocations which must most frequently

J
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be filled. Engineering positions are most stable in all

markets.

Most engineers in major markets (at 16 stations or

37%) earn between $275.00 and $424.00 weekly, while those

in medium (at 21 stations or 50%) and small (at 33 stations

or 45%) markets earn between $201.00 and $350.00 per week.

Average salaries for the majority of news employees in

small markets (at 214 stations or 73%) range from $151.00

to $274.00 weekly, while medium markets (33 stations nr 78%)

extend the range slightly ($151.00 to $350.00 per week) and

major markets (23 stations or 54%) 'begin at a higher rate

($201.00) and extend:weekly wages still farther to $424.00.

Most announcers in small markets (234 or 81%) earn between

$151.00 and $274.00kweekly; medium markets (37 or 89%)

pay slightly higher weekly wages ($151.00 to $350.00); and,

major markets raise the minimum pay ($201.00) and greatly

extend the maximum weekly wage ($424.00). I

The largest number of sales personnel have a guaranteed

weekly draw or salary of less than $275.00 (184

stations in small markets or 64% and 24 stations in medium

markets or 57%). Only some major markets (9 stations or

21%) guarantee sales personnel a greater weekly draw of

between $275.00 and $350.00 The great majority of the

midwest mediuth market (25 stations or 60%) and major market

(38 stations or 65%) stations have a monthly commission

income averaging more than $801.00 per individual sales

person, while small market sales people (at 184 stations or
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64%) average monthly commission income beginning at $501.00

per sales person (See Appendix E, p.97; F, p.166;and, G, P.

18Q,for specific listings of salary summaries for news,

announcing, engineering and sales personnerfrom all markets,.)

As expected, personnel at larger radio stations earn

higher salaries than those at smaller stations. However,

medium market stations pay quite comparable salaries

for sales employees.

Employment -Hiring Considerations

A majority of station managers in all markets (small:

157 or 54%; medium: 28 or 67%; and, major: 33 or 77%)

give serious consideration to a college degree when

interviewing job applicants. However, most station managers

(small: 148 or 51%; medium: 28 or 67%; and, major: 28 or

65%) give no more consideration to a broadcasting degree\

than to any other type of college degree. Professional

broadcast experience is considered more important than a

college broadcasting degree by most station managers (small:

164 or 57%; medium: 30 or 71%; and, major: 24 or 56%) when

hiring radio station personnel.

.

Advice_f iar Individuals Desiring Success in Raul°

Station managers' responses to an open-ended question

advising individuals interested in succeeding in radio

,today provide a succinct definition of essential preparation

for a radio career (See Advice for Individuals Desiring
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Success in Radio, p. 99; p. 168; and, p. 182.).

Managers stressed the importance of a liberal arts

college degree with concentrations in business (marketing)

and broadcasting. This suggests the necessity Of a well-

rounded education in an industry where versatility is

valued highly. Specifically, coursework in business--

.

in particular marketing--and broadcasting are adviced.

Managers place significant emphasis on experience when_

hiring radio station personnel and the importance of

experience at a commercial radio station during college

is a necessity. Station managers emphasize that this means

working at a commercial radio facility and not at a campus

or college radio station. The campus station may provide

_
training and serve an important function, but it is no

substitute for professional broadcagt experience.

Learning many facets of radio is stressed by managers

and it is suggested that this experience be gained first

in a small market station. As part of this learning, it

is important to set specific goals and develop an individual

career plan to achieve these objectives. Specialization

is recommended only after acquiring a wide understanding

of all facets of commercial radio.

Station managers stress the importance of personal

motivation and interpersonal communication Malls. A

willingness to continue to learn, cooperate with co-workers,

and to be conscientious and dedicated on the job are

imperative qualities for success in broadcasting. The
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willingness to accept constructive criticism is also

stressed.

Tot a_l t-t -- ea s Report-and_Rank
Radio Skills, Characteristi and.__Ne_eds

Background_Inf_ormation

A large majority of the managers (218 or 58%) have

been engaged in full-time radio station employment for more

than 15 years and became station managers between 25 and 34

years of age (194 or 52%). Most respondents (211 or 56%)

have held a broadcast management positioll for more than 6

years, but many- managers (164 or 44%) have held such an

administrative post between 2 and 5 years. Prior to becoming

a manager, the respondents' primary area of radio experience

was in sales (149 or 40%) with 29% (or 109) of other managers'

past broadcasting experience in combined areas with sales.

Most station managers (304 or 81%) attended a college or

university and 198 of them (53%) hold at least a bachelor's

degree. Overall, the managers agreed (255 or 68%) that

their college education benefited their radio career.

The staff size of nidwest radio stations ranges from

fewer than 5 persons to more than 40 employees (both at 17

stations or 4%). The greatest number of stations (227 or

77%) employ between 5 and 24 individuals (See Appendix H,

p. 193 for detailed responses.).
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Entry-level- Skills

Responding managers ranked in order of priority the

entry-level radio skins for news, announcing, and sales

personnel. On-air delivery skills rank as most important

for both news and announcing personnel and as least

significant for sales personnel. Marketing technique

rates first priority for sales persons. Newswriting,

news gathering, and interviewing skills are emphasized as

important for news persons; production technique and

copywriting skills are recognized as essential for broadcast

announcers; and, the ability to operate broadcast equipment

is imperative for announcers and important for news

persons (See Table XX on p. 58.). An understanding of

Federal Communicatiors Commission Rules and Rigulations

is considered necessary for radio announcers. Awareness of

competitive media, copywrit production technique, and

an understanding of FCC and :,:deml Tr.ade Commission Rules

and Regulations are highly raJ.-,1 ,kill : for sales personnel

(See Appendix H, p.197,for a c _ete ps.ioritized ranking

of the total survey entry-IevL

Characteristics forDorlg-tet.m Succk,pg

Responding managers ranked, in order of importance,

the radio industry characteristics of success or long-term

employment for news, announcing and sales personnel.

Responsibility/dependability and initiative/dedication

are rated as essential characteristics for success all



58

TABLE XX'

MIDWEST RADIO SURVEY ENTRYLEVEL SKILLS

Priority News Personnel Mean
Rantltig Entry .level Skills Value

1 On-air Delivery 2;33
2 Newswriting 2;42
3 News Gathering 2;83
4 Interviewing Technique 4.59

5 Ability to_Operate_ 5.95
BroadcaSt Equipment

6 25 w.p.m. Typing 6.09
Proficiency

7 Productian.Technique 6.26
8 Understanding_of__PCC 6.96

Rules and Regulations
9 "AWateness of-- ..,_ 7.86

COMPOtitive-Nedia7,Ifelg21.01cr
Priority
flake

Announcing Personnel
Entry-level Skills 1

Mean
Value

1 On.!.air__Delivery 1.20
2 Ability to_Operate_ 2.84

Broadcast Equipment
3 Production Technique 3.19
4 Understanding FCC . 4;39

Rules and Regulations
5 Copywriting 5.68
6 Awareness of Competitive

media
6.29

7 Broadcast Engineering 6;56
8 Knowledge of Ratings 7.25

Priority Sales Personnel Mean
Rankin!, Entry-level Skill§ -Value

1 MaJeting Technique 1;59
2 Awareness of 2;91

Competitive Media
:L Cf..viwriting __ 3.55
..1. P:jduction_Technique 5.26

Ui:srstanding of FCC /FTC 5;35
RI...1cs and Regulations

6 25 m.p.m. Typing 5.72
Proficiency

9 Ability ta_Operate 6,69
Broadcast- Equipment
On-air OeliVery 8.2

aSee Ap7.1n,ii% ' 40DiZ.:Ir specific 1.:.s:tingsof

Managers' "othe;:." whi n are not included in
this table

three area:, of 1-1t, while the quality of on-air
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delivery ranks as the first priority for announcing personnel

(See Table XXI below.).

TABLE XXI

MIDWEST RADIO SURVEY ,

LONG=TERM SUCCESS CHARACTERISTICSa

Priority MOWS Pertennel Mean
Ranking Long-term Success Characteristics Value

1 Responsibility and- Dependability 2;93
2 Initiative and Dedication 3.68
3 Newswriting Ability 4.52
4 Quality of gn-air Delivery 4.63
5 Aggressiveness 5.1.7
6 Depth of News Gathering 5;54
7 Community Involvement ' 5.8
8 Willingness to Accept 6.92

Constructive CriticisM
_9 InterviewinglTechnique Quality 7.09
10 Understanding of FCC 9;0

Rules and Regulations

Priority Announcing Personnel Mean
Ranki Lo -term Success-Characteristics- --Value

1 Quality of On-air Delivery 2.31
2 Responsibility and_ Dependability 2.88
3 Initiative_ and_ Dedication- 3.92
4 Qqality of_Production_Technique 5;27
5 Effective Operation of 5;34

Broadcast Equipment
6 Willingness to Accept 5.84

Constructive Criticism
7 Community Involvement 6.34
8 Aggressiveness 7.10
9 Understanding of FCC 7.79

Rules and Regulations
10 ,Coovwriting Ability 8.81

Priority
Ranking

Sales Personnel
C1,ar

Mean
ValueLong -term Succese r- i -stics

1 Responsibility and Dependability 3.18
2 and Dedication 3.25
3 . Aggressiveness 3.26
4 's

s\

Creativity of- Marketing
Strategies and Techniques

4.14

5 Knowledge of Current 4.47
Marketing Techniques

6 'Community Involvement 5.31
7 bepth of Awareness of 6.25

Competitive Media
8 Willingness to Accept 6.71

ConStructive Criticism
9 Copywriting Ability 7.55

10 Understanding of FCC & FTC
Rules-and- R elations -89-6-

aSee Appendix H, p.\ 03,for specific listings of
managers' "other" responses which are not included in
this 'table.
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Successful sales personnel are aggressive, utilize

creative and current marketing strategies and techniques,

are involved in the community, and have an awareness of

competitive media. Newswriting ability, a quality on-air

delivery, aggressiveness, news gathering ability, and

community involvement are important characteristics for a

successful news person. Announcers employed for a long

time in the radio industry are perceived'by managers as

effective. operators of broadcast equipment, displaying a

quality production technique, and as being willing to

accept constructive criticism (See Appendix H, p. 198,

for comprehensive rank'ngs of long-term success

characteristics.).

Vocational Needs

Responding managers ranked vocations in their radio

stations in terms of the positions they find most difficult

to fill (from most to least difficult) (See Table XXII on

p. 61.) and those which most frequently must be filled

(from most to least frequent)(See Table XXIII on p. 61.).

Sales and engiheering positions are the most difficult to

fill, while announcing and sales positions must be filled

most often. Clearial vocations are the least difficult

to fill and engineering positions remain the most stable

(See Appendix H, p.199 *for a complete listing.).

Summaries of average weekly salaries for engineering,

news, announcing, and sales personnel provide current



TABLE'XXII TABLE XXIII

TOTAL SURVEY_RADIO
POSITIONS_

MOST DIFFICULT TO FILLa

Priority Radio Station -Mean
Ranking ----T66ttibri---___V81ua

1 Soled I ;75

2 Engineering 2.38
3 News 2.75
4 Announcing 3.18
5-- Clerical 4.61

TOTAL SURVEY RADIO
POSITIONS

MOST FREQUENTLY FILLED-6;

Priority Radio Station Mean

1 Announcing 1;63
2 Sallie 2;27
3 News 3.00
4 Clerical 3.35
5 Engineering 4.37

aSee Appendix H, p206, for specific listings of
managers' "other" responses which are not included in
these tables.

information of wage conditions in midwest radio stations

(See Appendix H, p.194,for complete salary summaries of

all midwest radio stations.). Twenty=seven percent of

engineers in the survey (101) earn $200.00 or less per week.

Most engineers (166 or 44%) earn between $201.00 and $350.00

weekly, with only a few engineers (41 or 14%) earning more

than $351.00 weekly. Most news personnel (253 or 68%) and

announcers (274 or 73%) earn between $151.00-and $274.00

per week; Only 61 news persons (16%) and 53 announcers

(15%) earn mo7.3, while only 27 news people (7%) and 24

announcing personnel (6%) earn less;

Forty percent of the stations (148) provide sales

personnel with a draw or guaranteed weekly base earnings

of between $151.00 and $274.00. However, most sales

people (172 or 47%) average monthly commission earnings of

between $501.00 and $1,500.00.. Twenty-one percent of the

midwest radio sales force (at 77 stations) have a monthly

commission income averaging more than $1,500.00 per person,

while 24% (at 91 stations) earn less than $500.00 per

ti 6u
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individual sales person a month in average commission.

Employment-]ftiringGonsideratIons

MOSt Station managers or 58%) give serious

f consideration to a job applicant with a college degree;

F but many radio employers (204 or 54%) do not give any more

consideration to an individual with a degree in broadcasting

than to another person with any other type of college degree.

Fifty-eight percent of the managers (218) give more

consideration to professional broadcast experience than to

a college degree (3 or 1% prefer a college degree) when

hiring radio station personnel. However, .119 radio employers

(32%) consider both professional brbadcast experience and

a college degree in broadcasting equally when hiring

employees See Appendix H. p.195 for details.).

Advice for Individuals Desiring Success in Radio,

Station managers responded to an open=ended question

with advice for individuals interested in succeeding in

radio today (See Appendix H, :,.196,for a comprehensive

summary of responses., 'olajor them from the managers'

advice are summarized in Table TITv on p. 63.

Summary

Most ra Jo station managers (218 or 58%) have been

involved with radio on a full time basis for more than 15

./1
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TABLE XXIV

MIDWEST RADIO STATION MANAGERS' CRITERIA
FOR BROADCASTING SUCCESS

angers v ce or ucc 171-711:Z

Get a liberal arts degree in college with
concentrations in marketing, business and
broadcasting.
Gain experience at a commercial radio station
while in college.
Learn about many facets of radio; beginning in
a siall-station and then moving to a bigger
station.

Specialize_in_scme area of radio only after
experiencing many aspects of radio;
Formulate a definite career plan with
specific goals.

accept_constructive criticism,
always desire to learn more, and try to
Cooperate with co-workers.

aSee Appendix H, p.196,for a comprehensive listing
of aIl midwest radio station managers' advice for success

radio.

years and were engaged in broadcast sales (149 or 40%) prior

to assuming an administrative broadcast position. Eight-one

percent of the respondents (304) attended a college or

university; 53% of them (198 managers) hold a bachelor's

degree or more; and 68% of the managers (255) concurred

that their radio career benefited from their college education.

The greatest number of midwest radio stations surveyed

(227 or 77%) employ a staff numbering between 5 and 24

individual8.

On-air delivery skills are, most important for announcers

and news persons, while marketing technique is most

necessary for sales Persons.

Responsibility /dependability and initiative/dedication
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are essential characteristics for long-term employment,in

radio for all personnel, while quality of on-air delivery is

particularly Significant for announcers.

Sales and engineering positions are the most difficult

to fill, while announcing and sales positions must be filled

most often. Clerical positions are the least difficult to

fill and engineering positions are most stable.

Most engi,necrs fa'-. 166 stations or 44%) earn between

$201.00 and $35(1 )1 weekly, while news personnel (at 253

stations or 68% 'Ind announcers (a'w 274 F4-ations or 73%)

earn betweer .T.151.0C and $274.00 pet we Many sales

persons (at 148 stations or 40%) draw or are guaranteed

weekly base earnings of between $151.00 and $274.00 and

the midwest radio sales force (at 172 stations or 47%)

average a monthly commission income of between $501.00 and

$1,500.00 per individual sales Person.

Station managers (218 or 58%) give serious consideration

to job applicanta with a college degree, but, many radio

employers (204 or 54%) give no more serious consideration

to a boradcaating degree than to any other type of college

degree. Respondents (218 or 58%) give more consideration

to professional broadcast experience than to a college

degree in broadcasting when hiring radio station personnel.

An individual desiring to succeed in radio should:

obtain a liberal arts college degree with
concentrations in marketing (business) and
radio and gain work experience at a
commercial radio station while attending
-school. Initial learning should involve
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all facets of radio_ and occur at a small
station first with later specialization
or movement to a bigger station. It is
important to formulate a definite career
plan with specific goals. A successful
broadcaster will demonstrate a willing-
ness to accept constructive criticism,
always learn more, and cooperate with
co-workers.

Conclusions: Implications for Broadcast Higher_Education

The results of this midwest radio survey of small,

medium and major market station managers suggest some

serious challenges for broadcast higher educators, as well

as essential basic Information for students seeking careers

in radio. Based on the data presented, conclusions are

drawn as implications for student placement in radio and

for the curriculum and instruction of broadcast higher

education.

Student Placement in Radio

The following conclusions summarize the results of

this study in terms of student preparation and placement

in broadcast careers.

I. A career in radio engineering is the most stable
vocation for a qualified individual in the broadcast
industry.

2. The greatest need for personnel in the commercial
radio industry is for qualifiei announcers and
sales people. Qualified assumes responsibility,
dedication, and a willingness to accept constructive
criticism, in addition to the more traditionally-
articulated broadcast skills (i.e., production ,
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skills). For sales persons, an understanding
and knowledge of business is considered very
important -(parti.cularly marketing and advertising

A sales career is the area of radio from -which
most broadcast managers emerge and to whom the
higher salaries are paid.

The highest paying radio positions are in sales,
with engineers paid more than news persons or
announcers. Larger markets do, of course, pay
higher salaries than smaller markets.

A college degree is important for broadcasters,
but that degree does not necessarily mean a major
in radio and television. Broadcasters recommend
a well-rounded education (a liberal arts degree)
with coursework in business (particularly in
marketing) and broadcasting.

6 E2.)erieLce at a commercial radio station during
cdlege is essential. Station managers consider
professional broadcast experience more important
than a degree in broadcasting when hiring radio
personnel. This means at a commercially=licensed
radio station and not a college or campus radio
facility!

7. Station managers believe that students interested
in radio careers should learn about all areas of
radio and not over-specialize in any particular
aspect of broadcasting during training. However,
it is important to develop a definite career plan
with specific goals.

8. Interpersonal communication skills are essential
for continued success in radio. Specifically
stressed aspects include the ability to accept
constructive criticism, cooperation with co=
workers, responsibility, dedication, and personal
motivation.

Radio structi-on

The conclusions which follow summarize the results

of this research project as they apply to the curriculum

and instructIon of broadcast higher education.
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1. An internship program which guarantees student
access to s4pervised experience at a commercial
radio station and involves professional broad-
casters is an essential part of any radio
curriculum.

2. Cooperation with Business Departments to provide
students interested in broadcasting with adequate
exposure to marketing and advertising training
is important. Further, a cooperative relationship
between these departments may produce other
positive results for the radio and television
curriculum.

3. The significance of communication skills, beyond
the traditional production and theory orientation
of broadcast higher education, is essential in
the training of broadcasters. Of particular
importance to the broadcast curriculum is the area
interpersonal communication.

4. The placement of less emphasis on a great number
of prescribed production-oriented courses and a
greater concentration on a well-rounded education
is an important future direction for broadcast
education.

Radio curriculum and instruction should cover
mlny facets of commercial radio and not provide
an opportunity for students to specialize (to
any significant degree) in any one area while in
training. Specialization should arise from
professional, commercial radio experience.

6. Consistent updating of broadcast programs and
courses based upon the changing technology and
needs of the industry is imperative.

An assumption underlying all implications of this study

for broadcast higher education is the importance of the

development of a good rapport be,tween commercial radio

station managers and broadcast higher educators. This

is a challenge to both parties tb -rove beyond past dilemmas

and to work together in creating an effective educational

program for individuals seeking careers in broadcasting.

I "I
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the Depression years. In many cases, radio station_
advertising growth was greater between 1929 and 1933
than later. See Barnouw, pp. 235-145; Foster, pp. 74=75;
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Ras onsibLe-and Naturalistic ,k rcachaa (San Francisco:
Jossey-Bass, 9 1 ; Richard L. Lanigan, "The Phenomenology
of Human Communication," Philasaphy Today, 23 (1979), pp.

-
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3-15; and, Michael Q. Patton, Qualitative Evaluation Methods
(Beverly Hills, California: Sage, 1980).

42Searches of Dissertation Abstracts International
and all of the major communication in ices and .1Ibiograph--
ies revealed the need for updating this type of broadcast
research, as no effort of this type had been conducted
since 1978. See Oliver and Haynes.

49--t,RIC Computer Search, Booth Library, Eastern Illinois
University, 3-March 1981. A total of 121 titles were
identified piing the descriptors of Radio, Television, Speech,
College or University, Higher Education and Speech Skill.
See Current_Inde_x_tazL_Journals__in Education (Phoenix: Oryx
Press,,1969-1981); Thesaurus of ERIC Descriptors, 8th ed.
(New York: MacMillan Information, 1980); and, U.S. Office,
of Education, Resources_in_Education (Phoenix: Oryx Press;
1975-1981).

44
ERIC Computer Searches, Morris Library, Southern

Illinois University at Carbondale, 5 March 1982 and
April 1982. The second search retrived a total of 1,216
titles (some duplicated under other descriptors), but
only 100 manuscripts and articles were relevant. Descriptors
used in this search included Broadcast Industry, Radio
Skills, Needs, Success, Administration, Postsecondary
Education, Higher Education, Two Year Colleges, Colleges,
Universities, Mass Media, Curriculum, and Instruction.
The third search covered the same area and related it .'
research methods. No pertinent literature was realized.

145See Richard L. Enos and Jeanne L. McClaran, eds.,
li-G-u-ide-to-D-0-e-toral_DI,ssertations_in_Communication Studies
and Theater (An31 Arbor, Michigan: University Microfilms
International, 1978); John M. Kittross, A Bibliography of
Theses end _Dissertations__in _Broadcasting
(Washington, D.C.: Broadcast Education Association, 1978);
Ronald J. Malton, Index_to_Journals_in__Comraunication Studies
InE2Egh1222 (Annandale, Virginig.7gieech Cbmrdunication-
Association, 1980); Ronald J. Malton and Irene R. Malton,
Index_toJournals_ommunication_Studies _through 1974
(Falls Church, Virginia: Speech Communication Association,
1975); Mass_Communication: A Dissertation_Cataiog (Ann
Arbor, Michigan: University Microfilms International,
1979); William E. McCavitt, Radioand_TV1A_Selected

(Metuchen, New Jersey: Scarecrow Press,
Marilyn D. Merenda, Speech--Communication-and Theatre

raphy_of_Theses-and Dissertations,
1973-1978 (New York: IFI Plenum, 1979); Kenneth R. Sparks,

ctoral Dissertations in Television and
Radio through 1961 (Syracuse,'New York: Newhouse
Communication Center, 1962); and, Speech and Hearing: A

V
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Dissertation Riblioqiaphy (Ann Arbor, Michigan: University
Microfilma International, 1979).

46The notes, reference list, and/or bibliography from
each thesis, dissertation, paper, article, manuscript, etc.
was examined for further references. For example Smith;
and, Niven, "The Development...."

47-Comprehensive Computer Searches of Dissertat -i -on
Abstracts International: Morris Library, Southern Illinois
University at Carbondale, 5 March 1982 and 26 April 1982;
and, Comprehensive Dissertation Query Service (DATRIX II
Search), University Microfilms International, 7 April
1982. :The first search used descriptors_incldding Radio,
Skills, Needs, Success, Administration, Management, Post-
secondary Education, Higher Education, Two Year Colleges,
Colleges, Universities, Mass Media, Curriculum, Instruction,
Mass Communication, and Broadcast. Some relevant titles were
discovered. The second search used all possible combinations
of the terms Broadcast, Management, Radio, Program, Success,
Employeas, EMployers, Teachers, Executive, Priorities,
Institutions, Colleges, Un,ersities, Mass Communication,
Instructor, Curriculum, and Instruction. More than 160
titles were realized and those deemed appropriate were
abstracted.' The third search used the same descriptors
and related the investigation to- research methods. No
relevant titles_were realized. See Dissertation Abstracts
International, Humanities and_ Social Sciences (Ann Arbor,
MiChigan: .University Microfilms International, 1935=1981).

48-
Education Index (New Yor.. H.W. Wilson, 1929=1981).

490 ly trngentialIy-reIated literature was realized.

50BroadcastineCable Yearbook 1980.
51
The five-states actually contained more than 1,200

radio stations when the restriction of dual-facility owner-
ship was not imposed.

52See Spot Radio Rates and Data and Spot Radio Small
Markets Edition.

53Consult the bibliography for listings of broadcast
studies reviewed. Broadcast educators at Eastern Illinois
University and station managers in Charleston, Illinois and
Carbondale, Illinois were in-.erviewed and consulted.

54Broadcast managers at WE1C, Charleston, Illinois;
WCIL, Carbondale, Illinois: an WYER, Mt. Carmel, Illinois,
completed -0- initial pilot study instrument.
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EASTERN ILLINOIS yNIVERSITY
CHARLtSTON, ILLINOIS 61920

DEPARTMENT OF SrEECH COMMUNICATION

Midwest Radio Survey

Directions: Please respond to questions as indicated in each item.

1. Ifi_hOW many years of full time radio station employment have you been eggaged?
(Circle the correct response.)

A. Less than 2 years
B. 2 to 5 years
C. 6_to 9 years
D. 10 to 15 years
E. Mere than 15 years

2. At what age did you become R station or general manager? (Circle the correct

response.)

A. Before age 25
B. Between 25 and E, years of age
C. Between 30 and 34 years of age
D. Between 35 and years of age
E. Between 40 and 45 years of age
F. Beyond age 1 5

, How long have you been a station or general manager? (Circle the correct response.)

A. Less than 2 years
B. 2 to 5 years
C. 6 to _9 years
D. 10 to 15 years
E. More than 15 years

4. What was i,our primary area of radio experience, prior to your becoming station

or general manager? (Circle the most appropriate response.)

A. Sales
B. Programming
C. Announcing
D. Production
E. News
F. Engineering
G. Bookkeeping and Accounting
H. Other, please specify

5. Did you attend a college or.university? (Circle the correct response.)

A. Yes B. No

CONTINUE CM THE BACK OF THIS PAGE.
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6. If you, answered "yes" to question number_5t_which statement_below best
describes your college education? (Circle the most appropriate response.)

A. Some college study in broadcasting but no degree was earned
B. Some college study but no degree was earned
C. Two-year college degree in broadcasting was earned
D. Two-year college degree was earned
E. Four-year college degree in broadcasting was earned
F. Four-year college degree was earned
G. Graduate study in broadtasting with advanced degree earned
H. Graduate study with advanced degree earned
I. Graduate study b"t no advanced degree was earned

7. If you_answerea yqs" tc pbtstion number 5, do you feel that you college
education has itOd your radio career? (Circle the correct response.)

A. Yes 6. No

8. How many individuals are employed on a full-time basis om the staff of your
current radio station? (Circle the most appropriate response.)

A. Fewer than 5 persons
B. 5 to 13 persons
C. 14 to 24 persons
D. 25 to 40 persons
E. More than 40 persons

For questions 9 throutiti 11, please rank in order of impor'3nce the entry-level
radio skills for news, announcing,_ and sales posonnel. (Use a numerical scale
Ott.. the number "1" representing the most important and rank these skills from
most important to least important by placing the appropriate num6er in the spate
to the left of each skill;

9. Rank tht following entry -level radio ski7ls for news personnel.

A. On-air delivery
B. Newswriting
C. Typing_proficiency of at ;

D. Understandii 7 of FCC Rules eogelations
E. Ability to operate broadcast equipment
F. Knowledge of ratings
G. Production technique
H. .Interviewing technique
I. Awareness of competitive media
J. News gathering
K. Others, please specify

CONTINUE ON TO THE NEXT PAGE. 96
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10. Rink the felleWing entry-level radio Skilli for announcing personnel.

A. On-air delivery.
B. Copywriting
C;--Typing-proftciency-of-at-least-25-W.-,ivm.
D. Understanding of FCC Rules and Regulations
E. Ability to operate broadcast .e9uipmeht
F. Knowledge of ratings
G. 'Broadcast engineering
H. Production technique
I. Awareness of competitive media
J. Others, please specify

11,. Rank the following entry-level radio skills for sales pertohnel.

A. On-air delivery
B.' Copywriting_
C. Typing proficiency_of at least 25 w.p.m.
D. Understanding of FCC and FTC Rules and Regulations
E. Ability to operate broadcast equipment
F. Production technique
G. Awareness of competitive media
H. Marketing- technique
I. Others, please specify

For questions 12 through 14, please rank in- order of importance_the radio industry

characteristics of success or long-term employment for news, announcing, and sales

personnel. (Use a numerical tattle With the number "1" representing the most important

and rank these skills-from most Important to least important by placing the appropriate

number in the space to the left of each characteristic.)

12. Rank the following radio industry characteristics for success or long-term

employmetn of news personnel.

A. Community. Involvement
B. Aggressiveness
C. Responsibility and dependability
D. Initiative and dedication
E. Quality of on-air delivery
F. Typing prdficiency of at least 25 W.p.m.
G. Understanding of FCC Rules and Regulations
H. Newswriting ability
I. Interviewing technique quality
J. Ability to operate b'adcast equipment effectively
K. Quality of producti. technique

L. Depth of awareness or4"."-i.etitivi Media
M. Depth of news gathering_
N. Willingness to accept constructive chiticism
O. Cthers, please specify

CONTINUE ON THE BACK OFclHIS PAGE.
:Ot



13. Rank the following radio industry characteriitits for success or ion 7-term
employment of announcing personnel.

A. community involvement
B. Aggressiveness

Responstbility aniLdependabllity
D,. Initiative and dedication
E. Quality Of, on-air delivery
F. Typing proticiency ;of at.leait 25 Ar.04..

.G;, Understnading of FCCOules,and Regulatiols
CoppWiting ability .

I. Witty to operate Woadcatt equipment effectively'.
Broadcasteimgineering.knowTedge '

K. Quality of ,producti ?en technique'
L; Depth of awareness of competitive media
M. ,Willingness teaocept constructive criticism
N. Others, please spec*

14. Rank the following radib industry characteristics for successor lo g-term.
employment of'saleS personnel.

AA Community involvement
Aggressiveness

C Responsibility and dependability.'
D. "Tiritiative and dedtcation
E. Quality of_on-airdelivery
F. Typing proficiency of.at least 25 w4.m. '
G. Understanding of FCC and FTC Rules and Regulations
-H. Copywriting ability

0

I. Ability to operatebroadcast equipment effectively
J. Quality -of prodmction technime.
K. Depth of awarendssf competitive Odle
L. Willingness to accept cqnstructive criticism
M. -Creativity of marketing.strategies and techniques
N. Knowledge of current marketing techniques
0. Others, please specify .

.1 . 1

;

For questions 15 and 16, rank the vocations in order of- 'importance asqequested
in each item. (Use a numerical scale with.theinumber "1" representing the most
important and rank these skills from most important to leastimpqrtant-by placing
the appropriate number in the space to the left of each.position.) j

15. Rank the following vocations from within your radio station; in terms of
the positions which you find most difficult to fill.

A. 'Engineering
B. News
C. Announcing
D. Sales
E. Clerical
F. Other, please specify

CONTINUE g-TO THE NEXT PAGE. ti.



;, '
!IC1C, Rahk'the folloWing_vocatiOns.fromiwithin Your_radt0 Station,-- in terms;

the PoSitiOnlyWhiCh most frequently must Be filled.
H ,

ki.:Ebilniii7ing
B. NOWs -.':
CI. Announcing:
D.': Sales.

E. Clerical
F!. fitheri,please specify,her ,,please

91

_

I

ForsqUestions :1`7: through 20i circle tbe ,most appropriate response desighatIng
'the' average, weekly, appro*imate salary fur all full- time :employees-of each
positionsat Your radio,station.

of
17. Engineering employees:

A. ,Under $150.00_per week
I-- . B. Between $151.00 and $20 .00 weekly

.6 C';, ,Between $201.00, and $27 .00 weekly
. Ds Between $275:00 and $35 .00 weekly
E. Between $351.00 and $424.00 Weekly
Ft Between $425;00 and $500.00 Weekly

.G1. More than $500.00 'per week'

II, .

\

News eMployees: i

,

A. Under $ 0.00 per week _

B. BetWeen $151.00'and $200.0 weekly.

Between $275.00,ana $350. 0 weeklyi
C. .Betwee $201.00. and,$274. 0 weekly
IL.

'E. Between $351:00 and $42400 weekly
Betyeen $445.00 and $500.00 weekly.
More than1500.00 per week

19. Announciiii employees:

A. Underl$150.00.per week
B. Between $151.00 and $200.00 weekly

et BetweeK' $20t.00 and $274.00 weekly
O.', Between $275.00 and $350.00 weekly
E. Betweeff $351.00 and $424.00 weekly'
F "Between $425.00 and $500.00 weekly

More than $500.00 per week

20. Sales employees; not including commission:

Under $150.00 fier-week
' Between $151.00 and $200.00 weekly

L. Between $201.00 and $274.00 weekly
D. Between $275.00 and $350.00 weekly
E. Between- $351.00 and1424.00-weekly
F. Between $425.00 and $500.00 weekly
G. More than $500.00 per week

CONTINUE ON THE BACK OF THIS PAGE.
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21. What is the averag nthJy, approximate amoult.of commission paid to
sales employees at your radio station? (Circle the most appropriate
response.) Is

92
E.

.

A.. Undir_qo .00 _per month
B. Between -$ 00.00 and 4800.00 monthly
C. Between $501.00 and $800.00 monthly
D. Between $801.00 and $1,500.00 monthly
E. Between $1,501.00 and $2,500.00 monthly
F. More than $2,500.00 per month

.-.
22..Do you give serious consideration to.!a_coliege degree when hiring engineering,

news-, announcing and sales personnel at your radio Station? (Circle the
'correct response.)

A. Yes, B. No

23. Do you consider a college degree in radio and televfiion of more importance,
when hiring station'employees than a college degree.in some other specialty
area? (Circle the. correct response.)

A. Yes B. No

24. Do you consider a college degree ih radio and television or professional
experience fin broadcasting as more important when 'hiring engineering, news,
announcing and sales personnel at your radio station? (Circle the most
appropriate response.)

A. Professional broadcast experience
B. A college degree in broadcasting
C. Both are Considered equaliy
D. Neither is an importint consideration

25. What is the one piece of'advice you would give a person who is interested
in succeeding in radio today? (Write your response below.)

Additional Comments:

YOU HAVE COMPLETED THE QUESTIONNAIRE. THANK YOU! PLEASE RETURN THIS QUESTIONNAIRE
IN THE ADDRESkED, POSTAGE-PAID ENVELOPE INCLUDED WITH THIS MAILING FOR YOUR CONVENIENCE.

YOUR!- PROMPT RESPONSE WILL BE GREATLY APPRECIATED! 1 uti
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EASTERN ILLINOIS UNIVERSITY
CHARLESTON, ILLINOIS 61920

-v.

Department of Speech Coirunicition
Midwest Radio!rvey.

February 25, 1981_
1

Dear Station or,General Manager:

.0

Wilt-you please assist us?

We are *conducting a survey of radiostations in Illinois, Indiana,

.
Missouri, Iowa, and Wisconsin to determine -what station or general managers,

believe are entry-level skills, long=terth 'characteristics of success,,and

current vocational needs in the broadcast industry. The purpose of this

research is both to identify current vocational opportunities for stents
and to establish 'Industry priorities for broadcast higher education. Your

answers will Osist us _in determining what changes may be necessary in our

radio program and enable_us to provide better training to our broadcast
students. Te results of this study will also assist other colleges and

. universities in adjusting their tiroadcasting programs to better reflect

the needs'of the broadcast Industry.

It will take you only a feW minutes to complete the simple queitieins on

the enclosed, questionnaire and then return it in the stamped and,addressed

envelope included With this lettee.
f

. It ts importanit_that only you, the station or general manager, complete
this questionnaireisinte all of the information,is being gathered frpm a

management.perspective.

All replies will be strictly confidential, as no specific identification

between responses and respondents will be made public. The dnly published

means of identificatipon will be the market=size of the responding Stations.

We will greatly appreciate yOUt returning the completed questionnaire

at your earllestpossible convenience (no later than March 31 1981).- Your

,assistance is greatly appreciated,.

auk . ce ls,
Project -Director

luz
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EASTERN ILLINOIS :Mt:POSIT?'
-CHARLESTON, ILLINOIS:61920

8EPARTM NT 1OF SPEECH COMMUNICATION
Midwest Radio Survey.

,'April 9; 1981

Dear Station. or General Manager':
.

e Recently We sent you a questionnaire asking aboutyour
Of entry=leveskillS, lang=term characteristics of:success, and
current vocational needs In the' broadcast industry'. As of yet We 01tiVe

not received your completed questionnaire.; 'However, your response it

veey:important to us:' Would you please take. just a few minutes to
complete the survey included with.this letters _

.

Thepurposeof this 'research it both to identify current vocational
opportunities for establishto eablish thdustry prioritiet
for broadcast higher education thrbughOut the midwest greia.L Thus, it is

important that we receive your reponstifrom.a_tanagement perspective,
to increase the accpracy,ind comprehebsiVeness. of the sUrvey;

The return envelope is coded to identifythe'respondent, but this
practice will be used only:to_deterAine_the responding.station for our
records. NO SpedifiCidentification betweenresponses ancirespondents
Will ever be'pOblithed. All responses will beconfidentiall '

Since we have missed your response: from the firsOnaili we_

woUld greatlyia0petiateloue completing and raArning_this.questionnaire
in the stamped and addressed- envelope include-eV/1th this meiTtng.'.Your 4"
prompt assistance will. facilitate the completion Of this veryipractital

research project. :

Thank_you!

4
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Markets in Midwesti Radio-Survey

Major kLarge)

Chicago, ;11inois
Indianapolis, Indiana
Milwaukee, Wisconsin
St. Louis, Missouri
Kansas City, Missouri

Medium

APPleton/Oshkosh, Wisconsin
Bloomington/Normal, Illind
CedprRaipids,
Council Muffs, Iowa.
D&S...Moines, Iowa
Zvahiville, Indiana

Wagne,'Indiana
green Bay,Wisconsin
Madison,_Wisconsin
Peoria, Illinois
Quad Cities tMdlinerEafit Moline/Rock Island, IllInois and

Davenport/Bettendorf, Iowa)
jlockford, Illinois
south Bend, Indiana
_Springfi61.d, MissDuri/Springfieid, Illinois

upeeior, Wisconsin

-.

erre Haute,_ Indiana
Waterloo/Cedar Falls, Iowa

:Small

All other cities in Illinois, Indiana, Iowa, MissoUri, and
Wisconsin identified in the 1980-Broadcasting_Yearbook as
having a,Sommarcial radio station_ are considered as small
market radio Stations (excluding all non-commbrcial 'stations)

.3
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Every small market, cbmmercial radio station' in Illinois,
Indiana, Iowa, Missouri and_. Wisconsin- was surveyed (503
stations) and 290 stations returned the survey instrument:
for a response rate of 58%.

96

FIVE s AV SMALL' MARKET. RZSPONge..

. I

1. The number of :years. Of fullltime radio statiqn_emplOyment::
in which respqnding manager were engaged::

, ,

A. Less' than 2 years 3 (10)*
B. 2 to 5 years 28 (10%
C. 6 to 9- years 33 OA%
D. 10 to 15 yeast! 5 (19%).
E. More than 15 years 171 (59%)

2. Ag at which respondents became station/general

Before age 38 (13%)
B. Between 25 .and 29 years
Ci Between 30: and 34 years
Di Betiveen-,35 and ko ,yearts
E. Between 40 and .45 years
F.: Beyond age 45 23 ( Elg)

of age
or age
Of age
Of age

89- (31%):
71 (g4%).,
49 :1710-
20 (7%).

3 Length of time respondents have been -a station/ genera
manager: . '

A. Less than 2 -years i55 (19%)-
B. 2 to 5 years 65 .422%)
C.

F
6 to 9 years 50' (17%)

D. 10 to 15 years"' 49 (17 %)-
E . More e-than 15 years 7f (25%)

. .

Respondents primary area of.radio experience
becoming a station/general manager:

It Sales 102 (30)
B. kTokramming 35 (12%)

.a Announcing 15 (5%)
D. Production ."2-(1%)
E. News 15 (5%).:'
F. Engineering 16 (6%)
G' Bookkeeping and Accounti 8 (3%) ;

H. Other (includes combinations of above areas)- (32%)
I. No Response 3 (1%) -

Atte dance at a college/university:

manager:

04L ttended s 227 ' (76%).

id not attend 63
. e

,41The first number s the total number .Of manager's resPbnAng'
as indica ed, while the second number is 'the pe ntage ,that

. nume kal resents .
.

'i

..,. \ IUS
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1

6. Descriptions, of' responding managets higher edticaiorts:

Study in broadcasting but no degree arned 21 (790
Some college study lout no degree e ed 32 (18%)

. Two-year broadcasting degree earned 1 (1%)
D. Two-year, degree earned 7 (27,)
E. Four-year roadcasting degree earned. 32 (11%)
F. Four-year degree earned '81 (28%)
G. Graduate 'degree in broadcasting earned 6 (2%)
H., Graduate degree earned 15 (5%)
I. Graduate . study but no advanced degree earned 11
J. No Response 64 (22%).

(50% of rie.sponding managers with a college' or uniIersity
education have a bachelor's degree or (better. )

Did your college education benefit your radio career?

A. Yes _188 (65%) -P

'Be. Na 39 (13%)
C. No Response 63 (22%) '

'
Number of full 'time employees on staffs of responding
station/general .managers' radio stations:

A, FeWer than 5 persons 12 (4%)
B., 5 to 13 persons -153 (53 %)
C. 14 to 24 persons 90 (31%)
D. 25 to 40. persons 32 (11%)
E . More than 40 persons 1 (3%)

No Response 4 (7%)

Questions 9 through 16 are summarized in follOwing pages.

17. AVers.ge weekly salarie El for engineering employees:

i. .-Under $1
'B. Between
-C. Between.
D. etWeen
E. .' a tween
F t een,
G. lore the.

It. No Repppn

0.00 per week_ 43 (15%)
151.:00.and 200.00 weekly
201..00 and 2.746.00 weekly
275,,00 and 359-.00 weekly
451.00 and 424,00.weekiy
25.00 -and 500:00 weekI

n $500._00_per week .2 (1%
Se 42 (14%) .

50 (17%),
72 (25%)
61 (21%).
18 (6%)
2 (1%)'--

AVerage weekly.'salaries for news -empleteess.

A. 'Under $150.00 per week 25 (9%)
B....Between 151.00 and
C. ..,Between 201.00 and
D.' Between 275.0.0 and
E. -.Between _351.00 and
F. Between 42.5.00 and'

200.00
274.00
350.00
424.00
500.00

G. More than $500.00 weekly 0
No-Retwonse 18 (6%)

-1oLi-

(4%)

weekly 100 (34%)
weedy. 1141(39%)
weekly 2.5 (9%)
weekly 8 (3%)
weekly 0
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190..-4iverage weekly salaries for announcing employees:

A.
B.
C
D
E.
F.
a.
H.

Under $1
HBetWeen
BetwePn
Between
;BetWeen
Between

0..00 "per week__23_
151.00 and 200.00
201.0a and 274.00
275.00 and 350,.00
351.00 and - 424.00,
425.00 . 500.00

d t h an O$ 00- 0
No Response 18 (6 %)
Mor 5 per wee 0

weekIi...129. (45%)
weeklyi',,%105_136%)
WeekIr..1.1_ (4%)
weekly-4 .(1%)
weekly..

20. Average weekly salaries for sales employees (not
including commission):

A. Under $1 0.00 per week 59 (21%) A

1

B. Between 151.00 and 200.00 weekly 75 (26%)
C. Between 201.00 and 274.00 weekly, 50 .17%)
D. Between 275.00 and 350.00 weekly 25 (9%)
E. Between 351.00 and 424.00 weekly 10_(3 %)
F. Between 425.00 and 500.00 weekly 4 (1%)
-d. More than $500.00 per week 4 (1%)
H. No Response 63 (22%)

21. Average monthly commission paid to sales-employees:

Under $300.00 per month 26 (9%)
. Between 300.00 and 500.00 monthly. 54 (19%).

Between 501.00 and 800.00 monthly 56 (19%)
D. BetWeen 801.00 and 1,5e0.00 monthly 82 (2$%)
E. Between 1501.00 and $2,500.00 monthly 39 (14%)
F. 'More than $2;500.00 per month 7 (2%)
G. ,No Response 26 (9%)

22. Do you .gi-v-i- seriogs consideration to a college degree.
when hiring radio station personnel?

A. Yes 157 (54%)
B. No 122 (42%)
C. No Response 11 (4%)

23. Do you give more consideration to a college degree in
radio and television than a college degree in some other
area when hiring radio station personnel?

A. ,Yeti 134 (46%).
B. No 148 (51%)
C. No Response 8 (3%)

24. Which is given the greatest considerayon when hiring
radio station personnel?

p

A. Trofessional'Broadcast Expeftence _164 (57%)
B. College Degree:in Broadoasting (1%).
C. Both considered equally 95.( 33%)
D. Neither is an important consideration 21 (7%)
E. No Response 7 (2%)
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25. Wha 11.8 the one piece of advice you would give a person
who a interested in succeeding in radio today?

Themes from 14anagerkeziaDnses

A. Be willing to accept.constrpctive criticism.

B. Gain-Merge understanting of many aspects of radio.

C. Specialize in some area of tadio, if plans include
a desire to work in a large radio station.

D. Be dedicated and committed to your job.

E. Learn in a small. radio station and work toward
a larger radio station.

F. Gain commercial radio station experience while
in 'college.

G. Get a liberal arts college d gree with.a concentration
in marketing or business and broadcasting.

H. Set career goals and develop a plan to achieve them.

f. Always desire to learn mare.

3. Always try to cooperate with co=workers.

'

111
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Ordinal Multiple Pority Rankings Converted to
Ordinal: Single Priority Rankings (Meaned)

9. Entry-level radio skills for news peraonnelt

Rank Skill's _ Mean Value

1= Newswriting ,,. 2.41

2. On-air delivery' 2..42

3 Others* 2.70
4 News gathering , 2.74

.5 Interviewing technique 4.71
6 25 w.p,m. typing 6.03

proficiency
7 ,Ability to operate 6.06

broadcast equipment
8. Production technique 6i 32

9 Understanding of FCC
Rules and Regulations 7.05

10 Awareness of competitive ''a 7.82
media

11 Knowledge of ratings - ,
9.51

.0

10. Entry-level radio skills for announcing personnel:

Skills Mean ValueRank

1 On-air delivery 1.20

2k Ability to operate
broadcast equipment

2.83

3 Ott ers* 3.15
4 Production technique 3.28

5 Understanding of FCC 4.70

6
Rules and Begulations
Copywriting , 5.62

7

8

Awareness of competitive
me dl,

Broadcast engineering

6.3

6.68
9 25 w.p.m. typing

roficiency .

. 6.94

10 owledge of ratings 7.47
A

11. Entry-level radio skills for sal e8 perionnels

Rank__ Skills Mean -Value

1 Others* 1.72
'2 Marketing technique 2.24

3 Awareness of competitive. 2.95
-media

4 Copywriting 3.55
5 Production technique 5.2
6 Understanding of FCC & FTC 5.27

Rules and Regulations
7 25 w.p.m.,typing 5.69

proficiency
8 On-air delivery 6.70

9 Ability to operate 6.82



12. Radio *.
employ.-nt of news personnel:

Rank Characteristics :M.:n Value

101

dustry characteristics for success or long-term
4

1 0 hers*
. 2.66

2 esponsibility and 'dependability 2.77
3 I itiative and dedication

, 3.66
4 wswriting ability . 4.66
5 aiity of on-air delivery 4.88
6 ggressiveness 5.20
7 Depth of news gathering 5.50
8 Community'involvemaat 5.82
9 Willingness to accept . 6.3

--.... constructive criticism
10 Interviewing technique quality 7.28

- * 11 Quality of production technique 8.20
12 Ability, to operate broadcast 8:39

equipment effectively
13 25 w.p.m. typing proficiency 8.89
14 Understanding of FCC 9.09

Rules and Regulations
15 Depth of awareness of 9.29

competitive media

.13. Radii) industry characteristics for success or long-term
employment of announcing personnel:

Rank-= Characteristics Man Value
1 Quality of on-air delivery 2.59
2 Responsibility and dependability 3.34
3 Initiative and dedication 3.86
4 Others* 4.5
5 Quality of production technique 5.21
6 Ability to operate broadcast.

. 5.27
equipment effectively

7 Willingness to accept 5.88
constructive criticism

8 Community involvement 6.49
9 Aggressiveness 7.19

10 Understanding of FCC . 7.80
Rules and Regulations

11 Broadcast engineering knowledge 8.90
12 Copywriting ability 8.95
13 Depth .of awareness of 9.54

competitive media
14 25 w.p.m. typing proficiency 9.70
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14. Radio industry characteristics for success 'or long-term/
amployment of sales persontiel:

15.

Rink Characteristics Mein Value
1 Others* 4' 1.82

. :
2 Responsibilit and dependability 3.16
3 ' Initiative in dedication , 3.27
4 Aggressiveness . 3.34
5 Creativity of marketing 3.88

strategies and techniques
6 KnowIe4ge Of current marketing .4.73

techniques.
7 Community involvement 5.53..;

8 Depth of awareness of .6.39
competitive media

,

9 Copywriting ability 6.60
10 Willingness-to accept 6.86

constructive criticism ,

11 f Understanding of FCC and FTC
Rules and Regulations 9.04'

12 Quality of productioll-technique '9.4'8-

13 , Quality at on-air delivery 10.06
14ki.25 w.p.m. typing proficiency .10.36
15M Ability to operate broadcast ,-10,45

equipment effectively

. Radio station vocations found most difficult to fill:

Rink _Nr_ocatiOn Mean Value

1 Sales 1.68
2 Engineering * 2.20
3 Other* 2.25
4 News 2.71
5 Announcing 3,28
6 Clerical 4%66

o

16. Radio station vocations which most frequently muatibe ,

filled:

Rank Vocation Mean Value
1 Announcing 1.59
2 News . 2.33
3 News -: . ,... 2.95
4 Clerical 3.52
5 Engineering 4.38

*Zee individual question summaries in this section for
a listing of specific "other" responses.



Numbar of ReSpon4ents: 258(900) Number of Non-Respondents: 32 (10%),

tatement of gntrY-Level'4148

1 News Personnel

\,, Priority

1st 2nd 3rd

Rankings

4th 5th

bir Managers

6th 7th 8th 9th 10t

o h -air Delivery 88/34% 47/18 7V29 31 m 1/4% 3/1% 2/.7 1/.3 11111111

...ewswriting 55/21% 108/42' 2/24 17/7 10/4% 3/1% /,7% / 3%

. i

5 w.P.m. Ty ng Ability. 2/.7% ;7/3% 15/6% 1/13 1/11% 5/14 6 14 '8/11 0/8 11/4%

nderstanding of FCC '

ules and RegulatiOns' ,

6/2% V2% 6/2% 0 41% 29/11 8/11 53/Z

,

38/1

operation of'Broadcast

Equipment :-
4,/2% 42/5% 13/5% 17/7% 31/12.50/19'51/20 31 12 8/7 5/2%

nowledge of Ratings
1/.3% 2/.7% 1/.3% 3/1% 2/.7% 10/4 c8/1§ 107/

er duction Techniq e °
4/2% 10/4% 15/6% 48/19 1/16 4/21 34/i 9/3%

Interviewing Technique /.7% 18/7% 25/10 '2/32% 501 3i/12 16/6 I /e%*

Competitive Media Awareness 1/.3% 1/43% 3/1% 8/3% fq/414 23/9' 8/1i, 2/16 8/2 6/1

ews Gathering Ability, 84/33%60/19 618% 1/11% 18/7% 6/2% 4/2% 1/.3

thers* 23/9% 5/2%,

mom
4/2%

1....fis

2/.75 1/.3% 2/.7 1/ 3

MilminNMI MEMI. -4 -mieror MN.

*Examples Of "other" responses listed by managers: 'nowledge of slander, fairness guide-

lines:" "knowledge of government:" "desire to improve:" "ability to deal with people:"

"ability to think clearly under ressurel' "sales:" "business appreciation: work ng
effectively with othersi" "de;,,Ie dainty:" "awareness of the law:" "comman.senser "ability

to get along with peoplee ' ing along with other individuals:" "general awareness:"

'integrity:" "accuracy:1'C]. cal mmunity awareness:" "ability to write:" "ability to take
constructive criticism:" d, "reading ability.

9. Entry:level skills for news personnel.
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Number of Respondents! 257(89 %) Number of Non-Respondentsi33(11%)

Statement of Entri-LeVel Skills

Annoiincing Personnel

Priority Rillki48 bYtiniilifb

1st .2nd ,3rd , 4th 5th 6th 7th 8th 9th 10th

,

On-air Delivery 211/8%25/10413/5% .-.:__ - _ ---- il 3%

Copywriting 2/.7%10/4% 17 7%)6 14% 36/14 0/1,%26/10 8/1 %16/6%

25 cp.m. fyping Ability ..._____ ----- 7/3% 17/7% g/11 .8 1 %3k/13 0 1430348/3%

UndorstaVing of FCC

Rules and'Regulations

4/2%

9/4%

18/7%

117/46425427/1

3 /13%0/23% 51/21 1/8 21/8% 13/5 3% ---

9/4% 5/4 6/2% AOperation o Broadcast

Equip nt.

Knowledge of Ratings
, 3/1% 3/1% 5/2% 17/7% 26/1 %27/11 45/23411/4%

7...-v4.7

Broadcast EngineerIng 2 ,7% 2/.7%83/5 1 INI. 8 1 =I 14 2/,7%

Production Technique 2/.7g7/26 0/4207/14. 16/6% 7/3% 5/2% 5/2% ---,J- .3%

Competitive-Mdia Awareness 2,/,7%5/2% 2/._70/* 14 3 13 2 16% c 0 12 4/9% V2%

Others* 4/856/2% 2/4% 5/2% .7% 4/2% 1/0% 3/1%

.

I

.

*Examples of "other" responses listed by manager

will

delivery!" "reading abilltyl"
. .

"willingness to learn l" "flexibility;" "interpersonal communication skillsi" and, "self-

motivation."

,10. Entry-level skills for announce.



NOW of Respondentsi 254( Number,of Non4espondentst 36(12%)

/

8/19% 39/15

2/9% 14/6%

ompetitive' Media

aikaing Technique

MIMI l11111111111MM MIN111=10111=11=111.1111111111

*Examples of "other! responses listed by.mgnagersi "salesmanshipl" "aggressiveness,"

"imiginationi" "self-confidences" "motivations" "desire to succeedl" "organizational

8kills;" "creativity;" and, "sales experience."

1 Entry-level skills for sales personnel.

J



Number of Respondents: 235(84) Number of NoOesiondintp 55(19%)
. L

Statements of qharacteristics

far access -Term

Em News Personnel
1st grid

Priority

3rd th

Rankings

.5th

by

6th

Managers

7th ,8th 9th 10th
mplilyment)

Community Involvement
: 13/0 6/7% 9/12 '4/1 % 14/6% 16/7 19/8% 14/6% '8/3%

Reitliiiiiir-------
1. 6% 23/10 5/15% ;2/14 18/8% 1F4/6% 17/7 ",13/6% 1'5/6% 7/3%

Responsibility/Dependability 82/35 56/2 9/10 '0/9%, 0/9% 13/6% 4/2% 4/2% 2/i7% 3/1,%.

Initiative/Dedication
, 46/20A 5/15% 6/11 1/9% 18/8% 19/8 4/2% 3/1% 3/1%

Quality of Onair Delivery 25/11 23/10 6 11 '7 "01%)2/14% 15/6 12/5% 14/6% 3/1%,

25 w,p,o4 Typing Ability . ...... 2 ? 2 1 12 1 6 00 1/1

Understanding of FCC

Rules and Regulations
2/.7%1/.3% 3/1% 873% '9/4 14/5 7/3 12/5%19/8%

.

_.1------

4/2%

.

3/3Newswriting Ability 14/6% 31/13 35/15-7/11 9/12%410 6/79 0
Quality Interviewing

Technique

5/2% 8/3% 1/9% 7/7% 17/7% 32/1 26/4 % 7/11%f6/7%

Quality o$ Production

Technique
2/.7' 5/ % 9/14' 11/5

,

10.'1/9% 21/9% .

,

Effective Operation of

Broadcast Equipment
---- /;3% 2/i7 4/2% 9/4% .8/3% 20/9 14 16'7 11% 25//1%

Depth of Awareness o

'1.kompetftive Me_dia
% .1/ 3 4/2% 9/4% 8/3% 10/4'112/5% 17/7%

depth of News Gathering

Ability

I
23/1149/8' 0/9 1/9% 3/ % 17/7 18/8 20/913/6% 10/4%

lillingness to accept

013nstructive Criticism 7/3% 15/6% 25/1 '' 7% :/4% 17/7' 1/9% 16/7 6/7 16/7

Others4. 6/3% 1/,3%1/13%, 2/7" 1/;3% ---- -- -

Examples of "other''resPonses listed'hy managers: "credibility. of 'presentation.'" lonestyl"

"ability to work effectively under pressure j" system knowledge ;" "understanding of

the busineSs worldC and, "positive at#tudW

12:L 12, Success charait ristice for news pprsonnel
.11(

12Z





Number of Resporidentil235(81%) !lumber, -Re ;ndentsl_i5(19%)
4

1

to)

tatements o aracter Wes
or Success (Long-Term
mployment) Announcing 1 t 2

ii.........................................
6/3

3td

16 7$29

Ptiority
4th,

WO

Rankings of Managers

,5th 6th 7th 8th; 9th 10th

ilmmtrerzin
1 -6 9/12 '8/ % 0/9%

aratuni4 Involvement 7/3%

6/7%ggressiieness 2/5%

'esponsibllity /Dependability 648 4/23 10:3 _17% 23/10SEM 2/.71/,3% 2 7%

1
0 13 9/21.57/ 422/4 4/10% 5/11''16/7% 7/3% al 3/1%

15/49 35/15 39/17 0% 1/5% %3/1% / 3% 1/i3%

4/2% 1 ,,,3$ V.7% 4/2% 2/17% 13/6 ipM Ell
2/9%

,.
,

/ 7% 3 % 7/3%
,ls_0

13/K 16/7% 15 6 12/5% 6/11 9/8%

t

Copywriting Ability 3/1% 5/2%, 6/3% 2/4,7% 8/3% 16/7% 20 9 9/0

ffective Operation, of
Broadcast Equipment

3/1%

1

26/11 1/9%, 37/16% 29/12 1/9' 25/11 5/6% 18/8% 3/1%

Broad6itet Engineering 4

Knowledge
/.3% .34 5/2% 5/2% 5/2% V3% 10/4% 11/6% 03%

Quality of Production

Technique
1/.3 26/11 30/13 %,8/16% 9/12' 14/6 5/6% 8/3%

lepth of Awareness of
ompetitive Media

2/.7% ---:--- 6/3% 6/39 8/3% 9/8% 6 25/11

illingness to Accept
onstructive critictsm

6/% 14/6 2/0 24/10% 34/14 38/1 %17/7 0/6 1014% i 7/7%

thers* 1/.3% 1,/.3% 2/.7% 1/.'3% 2/.7 1/.3 ----

*Examples of "oiher" responses ilsted by managersi "abi11ty
to relate to listener!"

"personality!" "positive attitude!" and "getting alonk viithcthirs,"

13, Success Characteristics for announcers
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Number of Respondents, 233(805) Mumber of Non4espondents1 , 57(20%)
,

Sta emits o 'Character st cs

for Success fLong-Term

Employment) Wes Personnel

Pribrity Rankings by Min-!tgeli's.

lst 2nd 3rd 4th gh 6th, 7th 8th 9th 10th

Community Involvement 8/3% 17/7 16/702/18% 16/7% 22/9% /8 31

AggreS8ivene de 503444/1. 01/113,20 1 9 13/6f3/2%_ 4/2% 6/3% 1/.3%

Re,sponsibility/Dependab4ity 43/18458/2 001%28/1 2/9 15/6% 6/3% 5/2.0

Initiative/Dedication 1 7/20%43A8 39/17%303 611; , 3 i% 1/.3% 2./.

Quality of On4ir Delivery 1/,3 1/, 2 ,.7 4 2 5 2% 6/3i 8/3%; 11/5

25 w,p,m. Typing Ability 6 2/.7 5/2% 6/3%, 7/3% 19/4' 14/6%. WO,
i h

Vt ,

Are h ,d
41/44,

Understanding ,FCC and FTC

Rees and Regulations

v.3% 3/3 Lil Ve/3% i but
6/3%

vopywriting Ability 7/3% 9/4% 44"2/9% 28/12c5/11 32/14% 16/7%

Effective:Dperation of

Broadcast Equipment
-. - - --

4uality of Production
Technique

/4%, ws,3% 7/3i. 'Ai

' 'fiu / 'fi"

md

" f 'y, .1"
Oepth 'of _Awareness of
Competitive Media

./1.% 1/ 3 10% ir3/6% ,faist 0% 27/12 ;03 0% 15/6%

Villingness to Accept_.
Oonstructive Criticism

2/,7 ,2?,7'15/611,1W8% 16/7 3/101Z8/12 '' 0 0/9% 17/7%,

Creativity of

Strategies and Techniques
30 4244/

r I
1001/149d1

117
tqa/ 1d2q/1,11411
" r 'iv rf 17/7

1

''..,,,, r '
volit
/*" ll JP

Knowledge of Curient
Market Techniques

26/11%27/ '% 7/3%29/12 36/1 V1008/8 7/3% 16/7% 3/

Others* . 11/5 VI 1/1390 2/.770 1/0 ;4== -'
f

*Examples of "other" responses listed by manage-re; "provenAdes ,suOcesii" "aggressivenessr

"salesmanshipr "ability to sellr "naturd sales ability' h "understabding retail bpsinessr
and, "collection

14. Success characpristics for sales persons.
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Number of,iNgnAespandentat :19(7%)

NUmber, of ReepOndexitai 271(93A).

Radio Stition
Vocations

Priority
1st 2nd

Rankings by Managers

Engineertne 75/28 '-'0/22 -7/10 -5/17% 21/8%

News l'iR"'
Announcing , 17/6% 01/15 71/26 3/34 "3/8% 2/1%

Sales 158/58 55/ 2/8 15/6% .8/3% --.-

Cleridel . '1 .5% 7 3% 7/3% 2/15% 84/68 211%.
. .

Others* 2/1% ---- .4'. li 59

*Biamples.of "othei" responses listed
state listings for specific responses.

15. Positions most difficult to-fill

managers: See.;

Number of Non-Respon4ents:28(10%)

Vumbe of Respondents: 262(96%)

kaidiO Station
vociLtisms

Priority Rankings by. Managirs
4th_5th !_ 6th---1-s---2n-dIrd=

Engineering 5/2% ".9/3% 19/7% 61123012/55
Newi .12/5%67/26096/37%53/209 .3/5%

. Announcing -41/54%84/32%18/7% 7/3% 2/1% -=t;

Sales 85/32%54/21%57/22%38-/1 5ff 1/4.
Clerical.. 15/6% 39/15%50/107/29159/23 4

...._.._.,_
# :Others* iii, ,....___...::_.

..

--
A

..
_

(Examples of "other" responses listed by managers. See 'each
_ .responsesE__ _ _

____ _ ______ ,__ .4_

state li,ititigs for ,specific 'reit:on:sett ...

't

16. Positions most frequently filled
t.

12,
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ILLINOIS SMALL MkilidTRESPONSES,,
A a_

Every small. market.,A-CommerciaI; radio station in the State of
Illinois Was surveyed (122 stations) and' _80 stations: returned

..the-*ii-iiatrument for__&_xespokise_xate of 66%.

1. The number of yeare''-' of full time radio station, eiployment
in which reeponding managers were engaged:.

A. Less than 2 years 2 (2%)*
B. 2 to 05 years 10 (13%)
c. 6 to. 9 years 10 (13%)
D. 10 to 15 years 17 (21%)
E. More than 15-years 41 (51%)

Age at which re-agondento became station/general

A.i Before age 25 18 (23%)
B. Between 25 and .29 years of age' 28 (35%)
C. Between 30 and 34 years. of age 19 (24%)

, D. Between 35 .and 39 years of age 7 (9%)
E. Between 14.0 and 45 years of age 6 (8%)
F. Beyond age 45 2 (3%)

y.

manager:.

Length of time respondents -have been a station/general
managers

A. Less than 2 years IA (18%)
.B. 2 to 5 years 20 (25%)
C. . 6 to 9 years 12 (15 %)
D. 10 to 15 years- 16120%) _
E. More' than 15 m24 18 (23%)

t
4. Respondents primary area of radio experience prior to

becoming a station/general managers

V

Sales 3,5 (43%)
Programming 8
Announcing 4 (
Pro du cti on 0;

News 2 (3%)
Engineering 8
BOokkeePing and
Other *(includes

Ref3porme

(10%)
Accounting
combinations of ;above areas) d 28%)
(1%)

Attendance at a college/university:

A. Attended 69.(86%)
B. Did not attend 11 (14%). .

*The first number is the total number of manager's responding
asvindicated, while. the second numbed is_ the Percentalge 'that
numeral represents..

ts,



8.

V.

Descriptions of responding managers' higher ,educations
. A. Study in bracidcasting but no degree -was. earned 3 (4%10

B. Some college study birt no degree earned 12 (15%)
C..-- Two-year broadeasting-Aegree-aarned 1-(1%)
D. Two-yen degree earned 0.. Four-year broadcasting degree earned 18 (23%)
F. Four=year degree earned 22_(28%)

. 0. Graduate degree. in. brbadcas g earned 0
H. Graduate advanced degree e ed 6 (8%)
I. Graduate study_blart no advan d degree earned 5 .(6%)
3. No Response 13 A 16%)

.

(63% of responding managers with a
educatipnhave a bachelor's degree
Did' yfour, college education benefit

A. Yes _61 (76%)
13. No _9 (11%)
C. No Response 19 (13%)

Number of full- time emplOyees on staffs of
s tati on/general managers' radio stations

college or university
or better.) 4
your *radio care?.

A. Feifer than 5 persons 5 (6%).

responding'

B. 5_.to .3_ pe- s Ea- 6- (43%1_
C. 14 to=24 persona 32 -(40 %)
D. 25 to 40 persons 5 (6%)
E.. :More than 40 persons 1 (1%).
F. No 'Response 1 (1%) .

Questions 9 through 16 are summarized in following pages.
. .

17. Average weekly salaries for engine-ering employees:
Under $1-0.00 per week 13 (16%)
Between 151.00 and 200.00 weekly .11 (14%)
Between 01.00 and' 274.00 weekly 18 (23%)
Between 275.00 and 350.00 weekly 20 (25%)
Between _-51.00. and 424.00 weekly. 7' (9%) .:,:-.,,.
Bet .en. 25.00 and 500.00 weekly, '1 (1%). '.Mord= than $500.00 per week 1 . (1%)
No Response 9 (11%) .

. .
18. Average weekly salaries for news employeedt . ..

t -- .,A.. Under -$1
B,:- BetWeen
C. Between

:sts D'.- Between
E'. - Between

0.00 per weekA.....7. (9%) _

151.00 and 200.00 weekly 25 (31%),...1,
2 ©1.00 and 274.00 weekly 36 (45%)
275.00 and. 350.00 weekly 7 (9%)
351.00 and 424.00 weekly 3 (4%)

F. Between= X425.00 iatid 500...90 weekly 0
G. More' than $5130.00 per week 0.
H. No Resvonse -2,(3%)



19: Average weedy salaiies for announcing employees:

20.

A. Undet $150._00 per we
B. , Between_
0. Between
D. Between
R. -Between
P. Betwe
G. -More $500.00 _per week 0
H. No Response 2 (3%)

51.00_and
01-.-00 and

275,00 and
351.00 and
425.00 end

43k 5 (6%)

8;1
200,00 vivm_kly 30 A

.1)0 weal -36-1
350.00 ,weekly 5 (6%
424iocy weekly 2 (3%
500.00 weekly 0

AVers.ge weekly salaries for sales employees (not
including coomitssioii) 8

D.
E.
F.
G.

Under $1 0.00 per week
Between 151.00 and 200
Between 201.00. and 274
'Between 275.00 and, 350
[between 351ie0 and 424
Between 425.00 and 500
More than $500.00 per

H., No Response %)

21. Average,_monthly itunount :of comalission paid to sales
employees:

-

-A. Under $300.00 per month 14 %) ,
" B. Between 300.00 and 500 monthly 18 (23%)

C. Between 501.00 and 800.00 monthly_ 12. (15%)
D. Between, 801.0 and 1 500.00 _ monthly, '20, (25%)
E . Between 1-501.00 and $2.500.,. 00 jonthly 12 ( 15%)

than 5-00 -x-00- per month- 4

S$4
19 211-%)-
.00 weekly 20 (25%)-
.00 weedy 17,121%)
. 00 weekly 10 I13%)
.00 weekly' 2 (3%) ,

. 00 weekly 0
ek 2 (3%)

..

,G. No Response
4_

30%3
22. Do you gi'Ve serious consideration to a

when hiring radio station pqirsonnel?
A. Yes 53 (66%)
B. No 25 (-48%)
C. No Response Li, ( 5%)

college degree

23. Do you give more consideration to a coil ge degree In
,radio and television tban a college d ,ee in some other
area.,wfien 'hiring radio. station,personnel?

*A. Yes 38 (48%)
B. . No 38 (48%)
C. N-o -Response 4 (5%).. f' _.

consideration when hiring24. t Which is -given the greate
radio stapion personnel?
A. Professional Broadcdst Experience 43 64%)

'B. College Degree in Broadcasting. .1 (1%) *s

C. Both ,00neideredequally 27 (34%) . .

eitkier_As are-irapOrtaitt consider loon 8 (10%)
ce'fte onse 1 1
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.

25. What is the one piece of advice you would give. a perscin
who is interested'in'succeadtag in radio 'today?

%Op

rom-Managere±_Resp_onses

A. Be Willing to accept constructive: criticism.

B. Be Self-motivated.

e.
:

,

:Learn about miny, aspects .0 ttadio:'

D. Gain-experience at:a .commercial radio.station
.While in college.

E.4 Get a.variety of different types; of radio experience,
in small markets and then move. to bigger radio:

F. Learn-tasell.

G: Learn how to type kast andaccurately.

Get a degree in broadcasting from a good college.
. .

Get a'well-rounded college education:,

Take marketing courses while an college.

K. Always desire to learn more.

Li Cooperate With your 6o-workers.

M. Set definite career goals.
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Number of Respondents! 70(880) mber of Noo Restoodents0 (1*

'Equipment
.0

noWledge of Ratings

ometitive Media Awareneis

1

*Examples *,01. "other responsos; by
lines I" "knowledge of goverriell'!"
"ability to think plearly u)Or Itessure,"

10,rst witnowie.

to 4Proi;i"."0
of slander, fairnesS guide-

tty- to deal, With ,peoPlel:,,and,

a
Entry level skills f of 11°1! ,personnel.



Ntimiier of Respondent''sf76(88$) Number of Noh-ReipondeilliA 10(12%)

cStatement of Entry 001 Skills'
Announcing Per,agnnel -

Priority Rankings by Managers
1st. 2nd 3rd kth 5th, 6th 7th 8th 9th 10th

'4n-air Deliver r, 5102A0/145/7% ' I. " "

"" " "" A% ' 577kCOPPiriti4 47 371 1% 14/1-40/24/0-461/19% 7/i% "

i5 v P ' YA, &i:Abi k ity -V, =2/3% W1 O i1/166/7 ,19% 11/16k/10Si/4

Undersdi4or
and: ttioR Rnegulane ti '"'' 46%/ 9/13%

,

14/2*6/238/1/$Oes

opqra#oh:ofirO.dcait,'
?quipnte, . .4

h,
5/4

)
34/49%14/20%,

, 0% 2/3%. 5/7% .....,......

Knovtled0 of Ratings 1/14 it,% 5/?

10

6f9f0-4/111%

1V/11i

1/1%
4/

4/6%

17

11/16

1/1%

-2

COB
----4.---

fo-

1/1%

- -

: 7/1(4troadtast Nineering. -

PiOduction Techn que 1/1% 13/1§i33/14%12/114
I._

',-

2/3%
. _

competitive Media Awareness 1/1$ 1/1% ---i-,- 8/11% 8/11% 9 3 0/4,4%.8/11g1.3/1.9%

f. ..i

1/11

,''
Othert*

1 6/9% V14 '7;,.=== '3/1J% ''.

,#g)(amples Of "otherw responses listed by managem "iiiide knowledge 1" 'Nell-read in a

varier' of 'topics;" "ability to read an& speak clearly; " "grasp of programming approach ;"

arail "understcling what is' reed; ":'.

,Entry4eiyel. skills, for announcers

.?1

1'

11
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Number of Respondents' 71($,9%) Number of Non. entss 0(11%)

I

Statenierit_ of Entry Level Skills - Priority Rankings by Managers
files Perso el , let 2nd ,.3td, 4th 5th 6th 7th 8th 9th .10th

On-air Deliver/

Copywriting

Os ins 5/ /% W1 5/7% 7/10 14/2o% V, :It1614,

2 ,yrip,m, Typing Ability

Understanding of .FCC/FTC

Rule-s and RegUlairionos

8/115 1/10% 1148-1

1/1% ...2/3% 7.-/100 01%:9/13%

1/15 2-/3% ii/150101/15%

13/42/

6/0 2/

Operation ot Broadost
Equipmont

1/1% 6/8%'
it

13/18 1k/20%

wararot

9/13% .5/733?11%

ProductiO Technique rr 2/3f, 4/1% Loc/14$ 0110108% ii8V

Competitive Media Awareness 4/6% 302% 12/17413/184 1,11% 2/3%

0 .1

1AS %' gal"'

ideirketini TechniqUe

Othello*,

lio/56%2o/28% 7/10

17/24r15/7%_,11/4_2/3%

2-i

*Eiamples of "other" reoponees listed by 'wagers! Inowledge. of how to sell!" Ina
knowledge of broadcast advertising; " "friendly and outgoing!" "coping with re jecti on "

" sale stmanshipi" "aggressivefiessi" " de dire to achieve and "organizational skills "

it, Entry-level skills' for sales persons

.0;1
qA

t' pp...:2!"""

,40!,
ittti 6=.

. ,

r.



Number 'of Respondents

4

1

6(83%) Nuniber of Non-Respondentsi. 14(17%)

Statements of Charactteristics
_for Success (LonkTerm

Employment)loyment) New Personnel

Priority Rankings- by Managers

st 2nd- 3rd 4th 5th 6th 7th 8th

_ ,,

9th 10th

Community, Involvement 76%. 4/61 5/8% 7/11% 6/9% 3/5% 7/11% 5/8% 3/5%, ,

Aggressiveness
3Ai 9/14% 6/9%

5/8% 18/12%

6/9% 6/9%

5/8%

2/3%

3?5%

4/6%

2/3%

6/9%

-4.--

5/8%

2/

3/5%

Responsibility/Dependability 5/38p4/21%

Initiative/Dedicat ion 5/23%14/21% 3/20% 5/8% 4/6% 3/5% 5/8% 1/2% 1/2 2/3%

Quality of On-air Delivery 6/9% 6/9% 4/6% 5/8% 9/14% 11/113/5% -4/6% 5/8% /
25 w,p,m. Typing Ability 1/2% 1/2% 2/3% 5/8% 4/4 2/3% 5/8% 1/2%

Understandlg of FCC
Rules and Regulations

1/2%2%/ ? % 46 / - - - -- 6 /9 2 /3%

Newswriting Ability 4/6% 5/8% 12/18 5/8% 9/14% 6/9% 2/3% 6/9% 2/3%

Quality of Interviewing

Technique
4- 1/2% 3/5% 02% 4/6% 5/8% , 8/12 7/138/12%. 4/6%

Quality of Production
Technique 1/2% 2/3% 2/3% 3/5% 02% i/9% 6/9%

Effective Operation of
Broadcast Equipment ,

,_..
1 /2; 2

,
7.

,
3/5%

,,
4/3% 2/3% 2/3% 6/9% 2/3% /14%

Depth of Awareness of

competitive Media
_

4,
* 2/3% 2/3% 4/W -..----3t.5% 3/5%

)elith of News G atheringAbili6/9%y ' 5/8% 6/9% 5/8% 7/11% 5/8% 4/6% 6/9% 2/3% 5/8%

,ijoinsIllr!CetsigwrIctrel 2/3% 2/3%' 8/12%14/6% 1/2% 8/12% 69%
r. ,

4/6% 5/8 %' 2/3%

Others* 2/3% 1/2% 2 3%

, .
'Examples of "other" responses listed 'by mangers "intelligence';" "curiosity and interest;"
"honesty ;" and, "ability to work effectively under pressure.".

_ 12, Success Characteriitics for news persotirel
133

13ri



Number of Respondents: 65(81%) Number of Non-Respondents: 15(19p

Statoments of Ckaractststics

for Success (Long-Term

Employment) Announcint_

, Priority
- -

let d 3rd 4th

Rankinis

5th

of (Managers

6th 7th 8th th 10th

community Involvement 2/3% 1/2% Z/10 8/12% 3/5%; 5/8% 8/12% 7/1108% 2/3%.

Aggressiveness 1/3,2/3% 3- 5% 5/8% 3/5% 6/ lo/1% 4/6$15% 4/*

i(esponsibiliti/Dependability 14/2410/15%15/23% 17/26% 7/110; 2/3% 2)3% 1/2%

Initiative/Dedication 10513/2016/0
7/1-1$ ,a7/4 8/1-44/6(1---)Y9/'

1/6i 4 '

Quality of On-air Delivery 34/52% 02%11/17% 4/6% 3/5% -- - - 1........-----.;- 1/2%

25 w4p.m. Typing Ability
2_,/3% 0 2,/ j/3 %. 2/3% 12- A

Understanding of.FCC

and Regulations
,

Rules

1/2% 5/8% 6/9% 8/12W3% 47/11 3/5% 3/8%'

Copywriting Ability 1/2% 2/3 %. 2/3 1/ 8k4/8%,8/12% 5,64_

Effective Operation of
i

Broadcast Equipment
1/2%13/20% 1/5$ 9/14%

44
"6/9%

,

4/6% a/12% 6/0 5/8% 1/2%,
,

Broaacast Engineering

Knowledge

2/3% 2/3% 1/2% 3/5% 4/6% 2/3% 3/5% 4/6% 3/5% 0

Quality of Production

Technique
1/2% 5/8% f0/15% 10/15%-0/15% 2/3% 6/9% 3/5% 3/5% 3/5%

Depth of Awareness of

Competitive iedia

.

. e " 1/2% ----,3/5% 4/6% 10/15% 9/14%

Willingness to Accept

Constructive Criticism
2/3% 10/15 273% r.% 9/14%5/8% 3/5% 7/11% 4/6%

Others* .-, 1/2%

V 1 . A

*Examples of "other" responses listed by'managerst "personality,"

.13, Suoceft characteristics for announcers



Number of Respondents' 63(79%) . hg*o of ,Non-Resipondents: 17(21%)

statements o Character st as

or Success 1Lo ng -Term

mployment) Sales Personnel' lit 2nd

.

Priority

3rd 4th 5th

Rankings by Managers

6th 7th 8th 9th 10th

A 1

ommunity Involvement 1/2% 4/6 /1o% '14/22% 2/3% 03% S/io% 4/6% 5/8%. 1/2%

ggressiveness 15/24%11/1 10/16P/11% 01% 3- 5% 4/6% 1/2% i/2%

esponsibility/DependabilitY 1 3/21 1.-5/2410/16%9/10.04% 4/6L2/3%

I nitiative/Dedication 11/17 10/1 il7/2N/10% 10/169 /6% ------ii/3% .--. 1 2

'uality of On-eir Delivery .1 1/2% 2/3% 1/2% 2/3% 1/2% 3/5%

25 w.p.m. Typing Ability ....L . i -,4
4 6 4 /6 4 6

nderstanding FCC and FTC

rules and Regulations
1/2% 1/2% V2% .2/3% 4/6% 2/3% 4/6% 4/6%

.opywiiting Ability ---- 3/5% *--- 4/6 1Q/16% 904 5/8 W/60% 5/

ffective Operation of

Broadcast Equipment .

... .. ... 17/110/6% 3/5%

utility of Production
Techniqu e

--- -- 1/2% 1/2 % 1/2% 9/14% 4/6% 9/14%

ilepth of,Awareness o

L ompetitive Media, 1/2% 1/2% 5/8% 3/5% '2/3% 2/3% lo/v8/13% 9/14% 7/1%

oinlistirriugncetsivsetOntsm
1/2% ---- 1/2% 5/.8%, 5/6% 7/11% 10/106/10% 2/3% a/13%

reativi(y of Marketing

strategies and Techniques
12/19 9/14

,
7 11%

,
7 11 % i 4 13 56 1 %

leo.
1 z_ 5

1/2%

nowledge of Curren
l'arket Techniques

8/13% 10/1. %2/3% 7/11% 2/1947/11% 518% 112% 5/8% 1/2%

others* 4/6% 1/2% 1/2%

fi

in selling;" "ability to sell!" andi"sales initiative,"

14.: Success characiteristics for sales persons

I 4 2
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Number ot !ion Respondents:74(5%)'

Number of Respondents: 76(95%)

Radio Station
li cat$ons -.1st

Priority
2nd

Rankings by Man ersag
3 d 4th 5th 6th

Engineering 21/2800/21% 9/1 %"1-5/
Newi 5/7% ' 20/26%33/43%15/20%L213'213%%,

.Announcing s ; 4/5% 16/21%20/269'28- 37% 5- %

Sales .* 49/6401/080,7/9%4
Clerical 4/5% 4/5% 4/114 53/899 1%

Others*.
-. ... ..-

.- -
,

*Examples of "other" responses listed W managers: None
.

15._ Positions 'most difficult to fill

( 'Number of Non-Respondents: 11(14%)

Number of Respondents:. 69(86%)
-

Radio StationR
Vocations

Priority
1st 2nd

Rankings
3rd

'by Managers
14th 5th 6th---

Engineering 2/3% 3/4% 5/7% 13/192/61%
NeWs 4/6% 15/2 /43%16/23% 1/1% -
Announcing 29/42% 31/45 3/4% 3/4% 1/1

Al.--
Sales - .32/4%,13/1911/i6%8/12% 2/3%

Clerical 3/4% 6/9% t/23% 23/33%17/25%

Others* ,

- ,
*Examples of "other" responses listed by managers: None

o

1 iositions which must 'most frequently be filled

4

144



INDIANA gam' tVIAROT
P

Every small market,' coke radio sta4.60.,0 ?the ':state of
Indiana was surveyed one) and: -*.:',14fittLtriedsurveyed (9, ata't
the instrument for a .reop°1'1--13* rye. of 49.

. v, .

ekti.The number of yeara0..4...,_ .u:tinve rad
in . which re spon#171R'''./.0* Were erigage

A; Less than 2 yetti-
B. 2 to 5 years .4, (04,9Zr*
C. 6 to 9 years /2 147,_ _

D. 10 .to 15 years k23%
E. More than 15 yoPv'°. 30 (606)

tion emP1.9Yment.

;.1''

Ar

A; Before. age 2'5
cam. statiorVigsrieAge at which respondents b qter:

11 (B. Between 25 and s of age / 4 5711)
C. Between 30 and ",?7,' :r.tars of age .f),%790)
D. Between, 5 and .Ltkrs of age, g-t/13c1%)
E. Between 0 and .) tare Of age .

F. Beyond age 4,5 %)

Lengthof time resp6Oenta have been a etetion/generkl
manager :. ,.,

c i

Less than 2 ye- ,8, -Z (15 ) '...

B. 2 to 5 years ipt,v3.%),.....
C. 6 to 9 years 9 V..,,,g,,):-

,

D. 10 to 15 years "7 ` %)
E . More than 15 yse-De 12 (26%)...

. Respondents primary Oterse_a' or radio expei7ie or prior to. .

be -a- stationiele'efr" $fr meager:

A. Sales 13 (28%) _,
B. Programming 4 ' ( ;7: /
C. Announcing 11-.. (97"
D. Production 0
E. News 5 (11%) s
F. - Engineering 1 (4r!
G. Bookkeeping mtvii Acq44t1ng (2%)
H. Other (includes "41billations of abwer% areas)

Attendance at a colVaeNiversitys
I

A. Attended 35 (7144
Did -hot attend 42'. A 260)

r*The first number is ths 1-amber of re e spo_ncling"
as indicated, while ths Pe"irld number is rerceltage that qo

numeral represents. - ;;

t.; 14



me.

Descriptions of responding managers' higher eduaationss
A. Study in ut no degree was earned 3 (6%)
B. SoMe college study bti =no degree earned 10, (21%)
C.. ,Two-year broadcasting degree earried
D. Tips-year .degree "earned 1. (2%)
E. FoUr-year broadmiting degree earned 3 (6%)
F. Four-year degree earned 11 (23%)* -
G. Graduate degree in broadcasting, earned 3 (6%),
H. Graduate advanced 'degree earned 3 (610.
I. Graduate study but. no- advanced degree earned. .2 (4%)
3; No Response 11 (23%)

:(47% of responding managers w.ith a ,coI
education have a bachelors degree oirn,
Z., Did your OolIege education bene--fi° your radie,career?.

or liniversitY" _r.)

des 11.:(66%)
No .5 -(11%)

C. No' Response 11 (23%)
a.

Number of full time 'employees on ista.fpip 9.
station/general 'monikers' radio dtatiokisi

A.
B;

H:

F.

Fewer than 5 .persoris
5_ to 13- persons 29 .(68%),_
14 to: 24 persons 12_(26%)
25 to 40 persons 5:(11%)
More than 40 persons 0
No'Response 1 (2%) -

responding

Questions 9 through 16 are summarized in followIng pages.
17. Average weekly salaries for engineering .employees 3

A. Under $.1 0.00 bear 'week 7 (15%) v '

B. Between 151.00 and 00.00 weekly. 11 (23%).
C.. Between 201 . 00 and 274.00 weekly. 7 (15%)
D. Between 275.00 and 350.00 weekly 13 (28%)
E. Between 351.00 and 424.00weekry 2 (4%)
F. Between 425.00 and 500.00 weekly 0
0. More than $500.00 per week 1 (2%)
FL No Response 6 (13%).

18. Average weekly salaries for news employees:
,..1.1nder $1

B4 , :Between
C. Between
D. Between
F. between
F. Between

per
151;00'ind
20400 and
275;00 and
351.00 and
425;00 and

G; More than $50040per week 0
Hi- No Response 3 (M.

ek__6 (1.3%)
1200;00 weekly i8. (38%)
274.00 weekly 16.(34%)
350;00 weekly. 3 (6%)
424;00 weekly: 1 (2%)
500.00 weekly ..0

146



123

.19. Average Weekly salaries for announcing-employees:--employees:-

A. Under $1 0.00 per week 6 ,(
B.

14

. Between 151.00 and 200.00
C. .Eletween 201.00 and 274.00
D. Between 275.00 and 350.00
E. Beeman 51.00 and 24.00
F. Between 25.0Q and 500,00
G. More than._$500.00. r'week
H. No Response 3 (6 %)

20. AverageYdeekly salgries etor sal
including commission)':

Under $1
Between

/ :C.: Between
.

Betlieeh
E. Between

It

weekly 21. (45%)
weekly .16,(: 4%)
weekly 1 (2%)
weekly 0
weekly .0
.0

s employees (not

.., ;

0,50 per week 9 (19%) .

151.00 and 200.00 weekly 13_(28%)
201:00.mn 2744.0 weekly 7 (I5 %)
275.00 and 350.00' weetly.7.4 (9%).
351.00 and.' 42400 weekly, 1.(2%).

F. Between 25.00 and 500.00 weekly .0
G. More than $500.00 per week 0
H. No Response3 (28%)

r. 1
... 1-Average monthly 'commission paid to sails employees:

Under #300.00 per month 6 (13%)
Between 3o0 .00 and 500.00.monthTly 10

en, 501.
(21%),

/

Betw400 .and 800:010 monthly 9"(19%) '
Beiween 801.00 and 1,500.00 monthly,10 (21%)
'Between 1,501.00 and.42,500.00 monthly` 8 (17%)core ;than $2,500.00 per month 0
No-Response. 4 (9%)

22. Do you giire -serious -ponsideration to--a-college degree when
hiring radio stationslie0onpel :

A. Yes 29 (62%) 4
p: No 16 (34%)-
C. No Response 2 (4%)

,-

23:, Vey you give, more consideratioil. to
and televisiofi' than a college de
when hiring radio EitA6ion personn

A. Yes
B. No 2a.(60%)

24. Which itsgiven the' greatest
radio etatitin :personnel?

A. Prdxessional Broadcast ixper nee .30 (64%)
B. College Degree in Broadcasting" 6
C. Both considered equally 14.130%)
D. Neither is an impoftint cons deratioh i (2%)

E. No Reepd ise. %2'(114.%).

a college degreein!raidio
ee in sothe'other era
11

consideration when hiring



2 j.. What is the one piece of 'advice y would give a person
who is interested in succeeding i radio today?

Thenies_froarManaizeroL,Resaonsei

A. Accept constructive criticism wilLingly.

Gain :Some underitanding.ofail aspects of.rsdio.

'Get a good fiberal arts education.

Be dedidated.to your job?'
;

Start at a Eimikla station,, learn-many facets, and
then move to a bigger station.

F. Take'college odes in liberal its and budinetsis.

G. Gain commercial.radio experienc
4,

H. Get a business major broadc sting Ditgiin
college.

Get, a college,degree in broadcasting.
. :

Take,cpursesin .tharketing in collegi.

Set: parbfcular career goals Ana objectives.

I.

J.

K

L. Always warit,:to learn *ore.

.... Try tO cooperate with coLWOrketts.





1.

3

Ruder of Reopondents1 46(98%) liumbe of Non- fustian*

4Statement d Entry; level Skala
New® Personnel

,

1

1st '2nd

PrioriV kingOy Manager!,-
3rd, 4th 5th 6th Sh 8th 9th.

ti.

On-air'Delivery ' . 17/37% 5/11% 14/30% 7/15%
_-:_

.A/4$
,
1/2%
,. f

-,..,.. .44,........4.;..

Newswritifig ''', 6/0% 81/46% 9/26% 6/13% )/7P
4

', 0 .a"'
.

4

2 w,p,m. Typin& Ability 1/2% , 4 9% , 7% 6/13%: 3/7% 6/13 6/1 3-% 4/00:407.4.

-ado_rtand-thitTCi ice-4 7-----
Thilei end RegUlittiOni VAS ---,--- 1/2%u 3X7% 5/7% .5/11% 60 10(.22 $7/1500

F^t,

Operation of Bioadbast
Equipment / 3 7% "" " 4/9% 8/17% 6/13%

-

'7/j5%

i
4 _,

70 ,.$$

_ __

1 2%'

Knowledge Ratings , h..
,..

1

J.. 4/i%9ie-OF,
duction Technique 172% 3/7% 11/24%9/20% 11/2k /9% i/2%'2/

Interviewing Technique 4/9% 3/7 %'
._e........

15/33%10/22%5/11%
....,

1,14,9% 2/4% 1i2V;i--

Competiiive,,Media Awareness '
*-42 ,% 6/13% 3/7% 9/20%

ar
7/1545/ii,'

New gathering Ability 13/28% 7/i4 13/28% 3/7% 2/4 3/7% ,2/40 1 2 ---, 1/2%'

Others , '5/11% ,-7.--- 1/2%

0.'
', '.,
-i-
,.'

.A4-
1 .. -1. 1 2

, ,f id 1. ,
J.

Examples of "othbr responses listed 'by matiagerti salt flbusinitapplaiionl" "working

OffOctive4 with: otheisr "dependability " and', "awareness of the lai." fi

9 Entry-level skills 'for news pereonnel
1 t.



Yr

Number,of Respondents o 46(98%) Number ofion-Reepondintio 1(2%)

tatem4nt of Entry-Level
-,AnnoUncing Personnel

1

Skill Prioritylankings_by Managers_

0 2nd. 3rd : 4th 5th 6th

. 1

7th 8th 9th 10th

giniumaimmiimm.....mi
5/11 3ii% ma'am

NIMMINIS

imam

IIMMENI
.

meauftm

MOMMINIMIIIMIMMI

n4ir Delivery ..'

8

o ywritOg
:-, 951214- 9% 6-1 8 I //3% 51/11% /9% 4/9%,

k T$pinuAl4litv.:';
.

Agr
5C

111 9 9% Ell 0% . 9/20% 9/ 0%

norstOdog olio
u4sialloogulatioof

.. . 70-- y 2$

OA

121112.
,

.

. . _

L

........

operation of Dr6idca,ik

Equipment .

' 1- % 208 10/22 6/1

nowledge of Eatloge .

IIIIIIIINNINIMPZEffi
, Ell 6 13213EIZ

PIRTBICI
......, . ...

;";

.1/2%

roadcast Engiwrin

1.roductiorr Techni tie , la- 2 -OA" , 5/11

ompetitiVe Media Aware nees /2% 1/2% ----- 4/9% /15 4/.11/4 6 ----

Atifij;*!"'
5/11 ...imm T1_5. 2/4% .....,.. ..... 1/2%

MENEM
leAMMIMOMMINOMMOMMOOMMEMMOMMNIMOOMNIMOMMIMONVOMOMMEMN

*Examples o other" respondes listed Ibilaiiigerst
9 all areas i" and; 'attitude,"

10. EnVy-level skills for announcing personnel

ilingiless to 'learnt" ?work well in

452



r'r

.

t

,Number of Respondents; 45(960 Number of Non-Respondental 2(4%)

tenement oUEntyy Level Skills

Sales:Personnel it

w riority RinlOgs by Managers. ''_

2nd 3rd .::111 5th :0,ith- ilh 8th Ath lot

MOMMEMENOmir

In -air Deliyery -;=- '..-4, ,2/4% , A/18% ail* r li% 1/2%

opywriting
---- 11/24% 14/31 79% 1/7 mmoimPi....

2 w4.m, Typing Ability =
1/7% 6-1 6'13% 4:91V. 7-16 1/'2% 1/2(

nderstanding of FCC/FTC

ules and Regulatiens-

/2% 5/11 1/2% 4/4 60 Ili;

/18%

1/2%

21
;,...

2/4% V11%. 7/16Iperatiwof Broadcast

.iqUipment .

.. ...... 06%,

iroduction'Technique , ,, 3/7 00 /9% CEO
ompetitivejedia Awareness 3/7% 18/40% 11/24 5-11 2/4% 1/2% 1/2%_ 7-

arketing Technique 28/62 0- 2% 3/7% i /2% 1/4 /4%. 1/0 ..4.--,

'there* 12/27

MIN
3/7%:

- - --
OM IN IN

EVIMMI=MI !MPIMO NM
=11.1111.0111.1111MMMIMMIIMPIMI aniffilM MI

*Examples ;of '"other" responses listed by wagers; "knowie retail busihessr. "sales

abilityC "self=orginization;" "creativity ;, -" "business compre tom" "collection,,

technfquel" "sales experienOe;" "selling technique ;" and; "deif e to Belli"

Entry -level skills for sales persons

4



Number, Respondent's 38(81%) Ntimber oh-Respondents 9(10)

Statemente4 Characteristics

for Success (;iong-Term

Employment) News Personnel

17 Pflority Rankings by Managers

ist 2 3rd 4th 5.6 6th 7th 8th 9th .14th

Community Involvement 4/14 1/8% 4/11% 5/13 2/0 lij /3, 3/8%

AgiiiessiViais
1/ 11/10 /24 5/13 WO 3/8%

. i 1/3% IA 11%

Responsibility/Dependability 11/290i11/29 /18% 1/3% 2/54 / /3....._____.
Initiativelrdication - ,i2 : I

.

Quality of On-eair Delivery /13% 4/11% ./ :r, 3/8% 3/8% 7/10 2/5% ,3/8% 3/8% -:.:-..'.--

5713%25 vipim. Typing Ability. js 01 3% 03%

Understanding of FCC

Rules and Regulations......1--- - ...... %. 2/5 3% 2 % -.... 3/8$: Os',

Newsleitipg Ability 4 2/5% 3/8%. 6/16 :/21% 7/18% 3/8$ '1 11

Quality of Intervietvirig
Techntque ,'i.

s

;___. 2/5 '----i.-='

1/3% /30'

4/13.4/11%
. .

2/5%

/13%

2/5%

2/5. 4 11%.5/13%" ..

3/8 /5% j/8%
,

Quality of Production

Techni4ue

Effective Operati on of
Broadcast EtViignent -=11.4- - - -i 2/5% 1/3% 2/0,2/0' /3 6/164

Depth of Awarenes0 of
ompetitive Media

- - --
,

1/3% 1/3% ...;,,. 1/3% 1/3% 1/ % 3/8

1 ep,th of _News Gathering,
Ability

0% mod
)/ up

led
)70

Tad
) wo

113
) l

3,18% 113%

illingness to Ac'cept
onstructive Criticism 3/8% 3/8% 3/8% /13% 1/3% 5/13% 0% 3/8% 2'

thers* 1/3% ''. 3

Examples of "other" responses listed bkmanagers: "legal system knowledge;

ing of business worldi",
,

12, Success Characteristics for news persons

and, "understand-



Number of Respondents' )8(81%), on-Responderitsi A19%

atelier: a .o arac er atilt!
cSuccess (Long -Teri ,

aployme t). Announcing.,

:Priority
Rankings

1st 2nd 3F1. kth A
OfJanaeVra

6th. 7th
,

Ot)t '-f9t,h,.' tOilt

'
wr

ommuniti firhlyerient
... 1/3% ,:q1/3%. v5c...0.6%,vo /lt% 2/5%. VitS .,,.113i$:

ggreseivenest
"":-.;:''' il- ! V11%'

. -,,

'V5

..

0% 113%, ,6116

,

i 414%.

aapo!Isibillii/DependabilitY 9/24 10/269.(5/13% 01.6% ,vii% ...-... 2/5%, ........- I 3

iiiiiitiVe/Didication ' .. TAO3/8%;- 21- $/ /13$. 18- Z.J. 3/8%
, --

Quality of On-air Delivery 2/1t5/13% '6/16% 2/.!: 1/3%". !'.- 1/3% 1/

5 11;p,m; Typing Ability ........,;
,

Y.,............. 1/3% 5/1 1- ,% 0:16%

ihideitandint of FCC .

'ules and Regulationa
1/3%

.

1/3% 2/5% 1/3%; .3/8% 6/16% 3/8% 4/1'1% 2/5%

Copywriting pility;:'
.

1/3%,: T1 2/5% 113%, ii,,/11% %; 1/10, 5/13%

ffective Operation of
Broadcast_ Equi0ent

.

,

5/13% 3* '71.i4 5/0% 1/3% 4 il% .2/5% 6/I6% .......,;-;

cadst ,Engineeringil n

node do :

,

I%V- 1/ -- 11% '1 13%, W24%

utility of Ppo,duction
Toonniqu.04. 5/13% 7/18% 3/8% 6/16% 7/18 I/ % V5% 11)

ilepth Of_ Awireness of
Opetitiv Media

1/3%,, . . 3-/,. 2/5% /5% 1/,14' 3/0 , ' 8% ,

, . .

Ii ss to AOOe0
onstru ve 'Criticism

1/3% 3/8% 5/13% 6/16% 3/8% 9124 10' 4/g%

ihers* .
, .

#, 1,...

*Examples of "other" responses listed by managers: Non

13, success Characteristics or announcers
°V



Number of Respondents,'

tatements 0 'Character at es

orSuooesi ,(Long4erm

mployment) Sales Personnel

!. Priority RanOlge by Managere

2nd 3rd lith 5:th 6th 10th

am.IMUNIIIMEMI MN WM 1111/111111111111

15%

ggressi/eness
.-t

Mw dompft

00% 5/13% 5/13%
,v7.0mmilmom "

thers*

!Examples.

10,)
10: e se sons



,,,;

Number- of Non-RespOndentas . COS)

Number Of Reipondentss 434.96%)..

Mdio Station

InginesPrinti

r.

Announcing

Clerical

I1/10( 13/29

6/13% 11/24

16/36
26/58%

Othirs*

E'lcampleirtof "other" responses listed

Number. o

Number:of

by managers:

X3. Positions in radio mostilfficult to MI-
.,.

11.

n=-Respondentsi 3(6%)

Respondents 44(94 %)

"management."

Radio Station,.
/-

Priority
1itt-. 2nd

R i
3rd 4th-k

by Man e s

Engineeri 1/2% 2/0 40% 9/2o% 6/59

News 1/2% 9/43,115/340/18%

AnhoUncing 23/52% 1 34AN * 777 -- 1/2% -

-....Sales . 12/277. 8/18% 13/300 % 1/2%

Clerical 7/16% 1 /2%. 7/16%17/30 I/25%
o

'Others* -

.

A
r»',4,

t

... .....-_ 1/2%

4 . 1

!miNgles 'of "other" responses listed by.managers

, ?.#

Positions in radto that must mo-st frequently
be filled ,



IOWA SMALL MARKET..RESPONSES . .

Every': 8 4 imi"arket , a o nitnei,pial rad i station -in the State of
. -I owa wale 'eyed -(84 stations) tons rat ed...,the ,

instrument or a response ate-"of 52%;

otta4.,.ThVTatiaber of year 11 time radio stiiitOp::emp
in which responding nianagers were engaged:

A-. Less---lhan--21-y.ears.
B. 2 to 5 years 3 (7%) ..-

C 6_to 9_ years 5 (11%)
D. 10'to i5 years 8 (18%)
E . More than 1/5 Tears 27 (51%).

2. Age at 'which. re spotideilts be canie, statiOnigpiteral"',managerl"-

4. Before age 25 4L(9%)
tW4iin 25 OW 29 years' of .aie

e. Be en .30 and.:, 34. years
Et. Between 35 ar4 '39 years of:**ge,.

Betvieen.,. 40 and 45 'years r. :age
P. Beyond= age 45 7 ( 616) t

12 (27)

(104,i (0Y..

; ;

Length of time respondents have, been a. stationrgeneral
manager:

. Less tharr years, 9: (26%)':
2 to 5 years 6 C14%)
6 to 9 yea 6. (1.3%)
10 to is years 9 (20%).
MOre. than 15 years ' 14 (32%)

ndents primiri. area. Of radio experience
oming 'a station/general manager:

Sales 17 (39%)
.Prograinming 3 (11%1
Announcing 2 (5%)
Production 2 (0)
News. 2 A 5%)

.-Engineering 0
Bookkeeping and ',Accouriting-4: 3 (1%)
Other (includes combinatibrls of above

AttendEin6e,;a-p a c oIlege/university:.

A. Attended 35 (80%)
B. Did 'not attend 9 (20%)

10.?

!_

prior __to

areas')

*The first number is the total' nupber .of managers responding
as. Indicated, while the .secowl" ii:Anber is the. .percentage that'
numeral represents.

, .



' \

1

4.1.6
15

'
41

'

1.4-161411iblatollrer
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Descriptions Of responding higher edu01.bridt'i
,

A. StudyAn_broadcasting bu no degreeearnsed
B. *Some college study bvt nOrdegVeeAll!tarned
C. Two-year broadcastineilegre.pLear40- 0
EL Two-year degree earnect.
E. Fourl-year broadcasting"degrte eakped 1 (2%)

_ F. Foes -ye&r.degree-eated3:(30%) 4'
G. Graduate degree-in brdhatasting earhea_ 2 (5%).:
H. Graduate advanced degree earned ..3. (7%).
1. Graduate:study butno'advancedfdegree earned 1 (2%):

No'Response-:.9 (20%) :

(144)
Ia%)!

(46% responding managers with a college or university
education have a bachelor's degree or better.)

7. Dad your college education benefit your radio

A. -Yes 29 (66%)
B. NO 5 (11%)
C. No response 10 (23%)

.

career?

Numb'er of full time emploYees on staffs of respondirt
station/gefteral managers' radio stations:

-A. Fewer. than 5 ons 2 (5%),,T
,

5 to 13_Tersond - 18 (41%)
C. '14 to 24 persons- 1:6 (36%)
D. 25.to 40 perSons 8 (18%)
JE. More than 4C persons 0
_

Ques4Ond 9 through 16 are.suMmarized in ,following paged.

Avdi.aie weekly salaries for engineering employees:
4,

week 40%)
200.-00N-weekly
2.74.00 Weekly.
%.0.00 weekly

).ri: 00 weekly
^Of .00 weekly

ek 0

5j11/0__
12 (27%)
12_(27%)-
3. (-7%)
1 (2%)

Ok 3'47%)
6

200.0 weekly 8_(189
2.74.00 meekly,. 19 (43$

weekly 8 (18%),
and, 424.00 weekly 2 (5%)*
and 500.00 weekly 0

0,00 per wedk., 0 /
4. (9%)

1.



.

. .

*sk"'

19.

1y._

Average weekly salariet- for announcing employees: 4

Under $150._00 per week 2 (5%)
Between $151,00. and 200 .00 weekly
Between 201400 and 274.00 weekly
Between $275o.Q0 and 35000 wee
.Be twe en $351.00 and 424 .00 weekIl
Between 425.00 and 500.00 weekly
More than $500.00 _per sieek' 0
No Response 4 (9%)

20. Average weekly salaries for sales employees
including commission)

A. 'Unde'r $1 0.00- per week 2 (5%) . =

1

R. tween 1.5i .00 -and 200 000 weekly 7
C, Between 201.00, and 274.00 iveekly. . 9
D. Between 275.00 and 350.00 *eekiy 4
E .-.= Between 351.00 and- 424.00 weealk; 3
F . Between 425.00:- and 500 .00: weekly 2
G. More: than $500.00 per week 0.

H. No Response: 1 ( 39%) .. ' ' .::-'.,

(not.,

Average monthly commission paid toSsiee employees:
. , .

A. Under $300.00 per month 0

Between 1 . 501 .00 and $2 500%4)0 ' monthly .7 ( 10%).:1

L -_ Between 300 i 00 and 500;00 monthly 5 . ( 11%)
C. .. Between 501 .00 and 800.00 monthly : s 118%)

Between 801.00 and 1 500;00 - monthly 14 (.32%) ,_

'11% . More than : $2400 ;00 per month :1 (2%)
G. NO Response 9 , (20s)

a2. Do .yOu give serious consideration to a college degree
when hiring radio station personnel :

A . Yes 23 ( 52%)
B. No 1,7 ( 39%) 7,
C. No Response 4 (9%)

21
+.

.

_
23. Da you give more consideratron to i college degree in radio

and television than a college degree in some other area
whet hiring radio station personnel?

A. Yes gg (0)
B. ' No. =0":13441' " *

, C.. No_11,00011130.' ;.r. ( 2%) ,

,
r , .

°
- , . i i ,,,

24. Which iii,,g 11 ,t1140.7 greUtest consideration when hiring
radio stkt Oepersonr).el?

shi

, .

A Profesi Broadcast Experience 21 *(48%)
B. Colleige"tregree in.;Bro ad casting 0 ._,

Both considered e.4.ally 17 ( 39%) .4,

D. v Neither _is -an:.itatiopiiint consideration 3 (7%)
9 L . go :ReAponse 3 (I%)

. . I,
,

. f .

%or



O

25. What is 'Ohs one piece of advice
mho is Interested in. succeeding

Themeslrom Managers'-Responses
L

Be good listener.

essiveness .

<experience in commercial' radio while in
lege ,

unaerstirding of

A.

B.

you would give a personi.
in radio today?

le and gain a yzicy3
ts of radio.

,_-
Itedicated_and c

ti

?!',41 tramte
as -ma
mat;

stati one

`your job.f
ctive %,criticism.

r,adi Doss+blq. in a
then 'move to bigge'r

w

GeV much prod is
,a4ippseible .
at specific career goal. 6.

Always desire to learn' more.

experience in br9a4castiiig

Cooperate with'- your co-woikers

4
iu4

6

a



Nukber of_ResTondentlit 35(80%) Number. of Non-Respondents l 9(20%),

*tatement of Entry-Level Skills

News Personnel 1st

,

2nd

Priority Rankings by Wagers

3rd 4th 5th 6th 7th 8th' 9th 10t

in-air Delivery : 17/496/14% 2/6%, 1/3% "r"" 1111111111

1/-3%eiswriting 6/17%
17/4.,7/20 %. 3/ 1/3% 77-

. Typing Ability 1/3% 1/3% V6% /11% 6/17% 6/17 4/11% 5 VAS 0%

indefStanding of FCC
,

is ul and Regulations ,, 1/3% '2/6% 1/3% 2/0 3/9% 1/3% 7/20 111!!i
7#4,44

gm
.'''- --

peritibtrof Broad6st,
.

Equipment .

1/9% 2/6% 4/11% 3/9% 9/26% 2/4

nowledge of Ratings
,

- 1/3% 1/3% V20 13/3

iroduction Technique
- 1/3% 1/3% 1/ .04 4/11% a/23% 5/14 ---

InterviewigchiqueI /6 i /4 7 /20% 4/11 %V3%
.......,...............
3/9%

a
-4/6%.

...,

4/11gompe.htive Media Awareneds i 1i3% 1/3% 4/11% 4/11%

lews Gathering Abklity 11 3 % 4/11%.B/2$ 5/14%.2 6% 2/6% 1/43% Mil
others!' 1/3% 2/6% om Eli .L .

.1 SIMI own smrsismos NemM"mai
*Examples of "other" responies listed by Manager91_ "COM= senser "ability io get aid*

with people;" and, "getting along with other individuals." Po.

9, .3ntry level skills ,for news persons

06
0



Number of Respondents! 38(86%) Number of Non4espontlents! 6114%)

tatement of Entry-Level Skill

AnNbuncing Personnel

. Priority Rankings by Managers

St 314 !4th th 6th fth '8th .9th.. 100

molir..=winsal

NM'if-air Delivery
35/92 2/6% 111111111 11111111111

914writing 2 6 Ell_ 6 16
EAMMIIMEmmmmimmemmummmummamm

_Vie _.
Immmadimm

p.m. Typing Ability ___s-
....1 /8% IIIIMIE1si.,=---m 7. 4 11%,

.........

nderstanding of FCC

ules and Regulations
/3% 2/6% 5/13% /24% 6/1 ,

,

1/3% .4/11

iperation of Broadcast

Equipment
20/53 12/32 2/6% 11 2/6%

v.
v

1
, .1-

'W1. ,it
Emm.m.

nowledge of Ratings
11111111111111111111111

SIM /3% ranornmarliAIMPII
M1REINI-4.-

q/li

v

4/11

13%

3 8% 2/6%

III!

9/24%

NM
2/6%

0%

Broadcast Engineerin

roduction Mahal MI 12/32.,16/

oMpetitive Media Awareness 111111/3%
ismiumem.1..---_______---

1161111M'liti'AMMENIIIIIMIMIII
/6% 1/3%' 2/6% t/3% IIIIIIIIIIE 1/3%EJmi=mmg

"other" responses listed by managers! "spontaneity!" "common sense!" "intelligent!"

et along with people!" "flexibility!" "awareness df community;" "interpersonal /Li
op skills!" and,. "getting along with stall's" _

AO. Entry-level skills for announcers



Number of Respondents! 33(73%) Number of Non.Respo

Statement of Entry Level Sills

Sales Personnel

Pillijty.Rankings

1st 2nd 4d 40 5th

by Managers

nth 7th 8th 9th 10th

On-air Delivery T 2/6% 4/12%1/0 018% 2/6% ---2

Copywritim i/ji 6/18$ 04% 5/15% 3/9$ 1/3% 2/6% --;-i-7-----

--=

2/6% 3/9%

- ----

2/6%

4/12%

---1e-r-
Ir

3/9%

25 oimi Tyillhg Ability

'

'2/6% 7/21% 6/18%

6/18%

V
2/6%

f
2/6% 42/6%

Underatandfig of FCC= FTO

Rules and Regtiletiong ' ,

Operation of Broadcast

iquipment
1

/ 1/3% 2/6% 5/15% 6/18% 3/9% 2/6% .r.--

Production Technique
J

,..,P
,

A
!I

,

4/12% 5,45% 5/1.5
,

4/12$ 0% .....-------'

CompetitiyeMedia Awareness 4, 120 10/30% 110/3341/9%; 0% 1/3% .." '.4"

'Marketing Technique . 16//8n4.1/33% 3/9% 1/3% a . t., _...
. t ri....-

.,

3thers*- 12/3653/9% ! V.-a--

*Examples of *her" response listed by managerel_ "desire to be g sales persons" "self-

_

motivated;"*Sitive attitude;" "sales ability!" "enthusiasm!" rselstarter!" "pneral

advertising kn-016dgein and, "intellience,"

11, Entry-level skills for sales persons



Nuiber,of Respondifits: ?3(75%) N
a.

on-Re iipondeits 11(25%)

Statemente of Chants- :,,e, E

for Success ILong7Term

Employment) News Personne

/ PrioritxRankings

lot 2/id, .3rd .4th 5th

by Managers

6th 7th 8th 9th i 10th

Community InvOINement 0- 1/30 V% 9/27% 4412% 2/0 /3,1 1 /12% 6%

'.gressiven:ss OS 3/9% 3/9% 2/6% 4/12% 4/12% 3/9% /6%

Responsibility/Dependability g/36 8/24% 1 3%, 4 2% 3/9% 0% .

Initiative/Dedication /21% 7/21 6 18% 1 1 y, 2 6 1

Quality of On=eir Delivery 12% 4/12% 5/15 2/6% 6/18% 4/12% 3/9%. ---- /3%

25 Li, n. Typing Ability 1/3% 2/6% 1/3% 1/3% ---:. .Y9% 4/10

Understanding of -,FCC

Rules and Regulations
1/3% 1/3% 1/3% 3/9%

Newswr ting Ability 2/6%1Z/2 % 4/12% 6/1:8% 3/9% V6% ,3/9% 02

4ality of Interviewing

Technique
3/9% 4/12%

,

2/6% 5/15%.4/12 5/10' 3/9%

,-*J.;

Quality, of Production _,

Technique
1/3% 2/6% 0% 5/15% 4/12%

Effective Operation of

Broiacast Equipment 1/3% 1/3% 1/3% 4/12 4% 5/150

Depth of Awareness of '

ompetitive Media

,

'epth of rNews Gathering

AbilitY ,

6 % 02% 2/6% 2/6%
3/9%

6/18% 2/6% 3/9% 1/3%-

illingness to Accept

onstructive qiticism
1/3% 4/12%i4/12% 1/3% 1/3% 6 8 % 5/15%

the/is* 2/6% 1/3% .,

Examples

"positive

12,

of "other" responses -listed by managers:

tttitude,"

Success characteriitics for ne ersons

"ability to get along with people:' and,

I

''4



A

a..'

roof Roapondeiii. 34;(72%)'; tiukb3r NonAirt4gio.

statements tt Ckaradterfstics
or Success (Long-Terr
mployment) !Announcing

,

A 1

1St 2nd 3rd

- -
d A, ;
, ',t

th

,
If Sage

:4" °.17th''

Y'
IT 0

8th 9th 10th
.

Humility Involvement
-"-- 1/3% 02% /4 3/9% 5/15% 3/99 5M% 3%

,ggressiveness 1/3%
it

2/6% 2/6
% 3% 2/6 1/3% 2/6% 4/ 1

r
esponsibility/DependaiiitY 1.4/1424 i

Initiative/Dedication 4/12% 9/26% 08% 3/9% 2/6% 2/6% 3/9% .

Quality of On-air Delivery t,

14/41%7/21% 0:8% 1/3%. 4/12 1/3%

5 w.p.m. Typing 'Ability #
acualiateruimme.

3/9% 5/15 3/9%
Understanding of FCC

rides and Regulations
1/3% 2/6% /6% -A-

0 ywriting Ability 1/3% 1/3% /3% /6%

ffective Opeiation o:

Broadcast Equipment ' 1/3% /i2% 7/21% 3/9% 6 8,f /12% 2/6% 1/3% 31

groadept Engineering
Knowledge

-A...
i 1/3% 6% 2/6% 14/12%--- 3/9%

amity- of Production

Nchniquet '
3/9 %: 3/9% 6/18% 9/26% 1/3% 02% ,,V3% t

.1lieRth of parenesa of il
bropetifiive Media, _

*..,.. it% 0% 1/3%

illinghese to Accept
onstiuctive Criticism 2/6% 1/9% /3% 05% 5/15% 6/18 3/9% 2/6% ----- /3%

thet* , , ..___AN 1/3% 11/3% 1/3;

0111M111111111111111111111111miiMMINIMmiii
7other" retponsealisted bylanagerst "ability o get: ngith,othereO!'

'"personal adearance and. di*taneitylp lafitive attituder and;
16 nn tng with

= Other employees" '

1-k

Success Characteristics foi7 atinouricers





Number .of!Relpollilenisf 33(75%) Number. of Non-ReBpondentoi r11(25%)

4616-

niiiiintbra Characteristics
Prio Rankings by Managers .

,ht Suoceis-(Long-Term . , IL-

$mploymnirSiles Personnel 1st, 2nd 3rd ,4th 5th '6th 7th 8th '9th "10th

CommuniZInvolvement , -.:.. /9%"3/9t 3/10 V15% 1/9CV12% 113% 1/3%_ __
1

. 7 ,

Aggressifeness RA ° ". 6710-3/9%- 3/9 1/ ---;---- ---1

RespOniibili:ty/Dependabillty 5/119/027% 6/18% 8/24% 2/6% 1/3% 1/3% .:".

Initiative/Didicatien , .. 5A/2,7% 4/12% 2/4 4/12% i/9% 3 9% -

-quality of "On= ir Delkver A ,- 1p /3% t/
25 wiD ai Typing Ability -- 4 1/3 1 3% 1/3% 3/9% 1

, .,,,, ,

Understanding FCCiand 'FTC .

v. ,-

------ 1/3% 1/1 1/3% --t-r- 1/3% 2/6% 3/ `.

Rules and Regulations.. ji

Copywring Abipty, '
.

~
2/6% 3/ 4/12% 4/12% 2/6%:' U

. t

EfTecive OPeration of, _
2/6% 3/9% 4/12% 02% 2/6%.

Broadcast gquipmeni , .

Qualify ofifrOduction .

1/3% 1/j% 2/6% j/9%.
Technique

Depth of Awarenesfsof
.

competitive Media 2/6% 1/3% 2/6% 6/1,8% 3/9% 99% "1"." 2/6%

..- i w.

Willingness to Accept " " ,
ii I I

4/12 /6S. ?/6% 2/6%
Constructive Criticithij t. 1/0. 2/0 4/1. 3/1,

Creatiqty of marietirif v , I
9 1211 113f liif 319r 210 34 4/12% 1/3% . i

Strategies. and !technic* ' ' °
7/21%

° ° ir ' : '.,

Knowledge of Curr9t 4 )1,,A8 /2ac ... 5(15-f 3/94 1/3% 2/6% 7--:71/3%
Market Technits ' '1° / ''

Others* .1 )-1 !
.._ ,_ .-- 1

n

xalklei,of other" respon6ss-listedly manaprsC

1..'14,
Success charACte/riStics

far sales persbnt

4

"



lur. of Non-Respondent - 5(11%)

,Alumbiir of Rom dents: 390*
mi- St n Prioti ty Rankings! by Man ere

-
*'

a
.

7/18%* 1/3%4ngpsering 13/33%/21%.0/13%
3/8%

u
v

'. .

.

we 11/28417/50411A
., rAnnouncing 1/3%

.,

6/15% 10/26513,3305/13% 1/ .

', tails . ,l,r 201% 4e21% 2/5%. JN
Cleri cal . Act-

:

l'.

'1-!------

'

9/23% 21/'64%

Ethers*s* - L_.> is,,,,a
1,....,

Example s other " re 0100ts es. liste d 1531.1canagee9:-.; Cal$Ir
WM1 tint) 4 an rg . "

5. Radio. P,ositiOns- most.,diff ctift to fill.

.;*

Number OfAfoin....,ResPon.dents::.3(7%)s,
thbor ..cif Re sPonderito 41(.93%)

t
,

,

-A7'*Z.

Stittfon,ii.,
Oations- :

'' -.7...P.riori,iti4.RatikinilM
1st . ' 2nd 3rd :

by'_
4th_ : __!Nal 7

4.
th :'.

Zr?0,11iting...
. __. Y.

1/2% '4/10% 9/2.2%-
_ .-x-

le,/44%,..4.,
.::

,:,cli._.7

11 isw0 .

'il.,4.3/7%; ' :
10,24%1.3/32%4/10 2/5%.0,_

Anti =2)4 $14.041.4 /21; 1/ ,......

,.;54e d. - Ig/.245/12% 6/15% 4/15%e 5/12% 7.,(-._,,,..-7-74

=olerloal," 6/15% 9/22 %: 0/32,13/7%- ... -t-,_ . :
. Others* 1 2% - --,-

.

*Examples of "other" responses listed by
writing. "

nagers:

. Radio Positions whichmust most frequently be filled



14,

MISSOURI SMALL
..1 4

0,44;

,,,;,..iiitvery small marekt, comiierc
of Missodri was surveyed (104t; sta-
re, turned the instrument for a

. The ndiber full
tri which 're ond4in manage re 'ilf*re ge.ge .

;

tees' than years
2 -t ye 6 (11%)*

;6 to 9 ,ears 'f17%)
DV 10 to -15. ydars 10 (10)
E More then 15 Years!. 29' ( %)

. 2, -Itigei at which; re sp'-4 ondentif became °statf

RESPONSES

"::13 Ekti on* to the e -Uri;
sind*.34 stations

of 52%. ; le
statiop

A .0' Eictfor.s .age 5 5 (9%)
B. BetWeeA 25 and 29 yeatis qr.!
G. Betweein 30 and 34 years
D. Between. 35 and w.39 years of Age

y. -petweerl,..40 and 4k5 years of agi.
F.. Beyond age 45 .3 (6%)i.; =

lisilitth 6f time re."-spondents4lave beeill
. manager if 01, .

'A: Less than 2- yeitkr`.1613
B. 2 to. 1. years 0 7 v.-

6 to. 9 years 11:1"..' 19%)
'D. 10' to 15 years .5

moi-e than -11;airp,p4 1,4 -(2
4 -

jtespondents primary area' of -vadio experience , prior
cp Ming a station/geneFe.1- thariagers

A. Wee 177 (31;%).
B. ,PrograRming 1.0 (19%) 4411,, C. Announcing ..3 (4% -

D. Product-LW O.
E News 3 (6 *

4 (7g
G. Bookkee3ingNs and Accountine 0.
H. Other (includes combinations of

* 1

tendance at a college/university:
A.... Attended 40,(Z4%) ,'
B. Did. not attend 1L1:- (26%)

*The first number is the total ,number-o
as indicat d, while the second number
numeral represents.

A.

Pi Engineer

above areas) 8. 3.3°M

_
managers responding
the percentage. that
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; ..
. Descriptions of responding mans gere: -higher ebducat nes

._ -_-4' ,...
A. *I SIAIdy broadceitirkg Out no degree earned (7%) 11,

' B. 'SO 1.ege study but no de it: earned 5 (
« - C.. TW ar broadca.stineearted ff

- 3 ; FDA_ vorwo-year degree earned_ 7,-, (6 %)
1 )2..k -'-fEltic Four = broadcasting degree earned 1:8 (1:5%

Fair= -_degree- earn 6 .cyrAy .
radua e degree in bra Casting earned i

H'. aduate :degree e 1 (4%) ,;..

I..- Graduate study _but advanced, degree essiEn
3. ftb Response 15 .(2

.

(51% of responding managers th.V college or uhivers4y;
education have a. bachelor's, degrees or better. ),

.

7. Did -your Allege eifucation, benefit Stour radio career?\
A. Yes ._31 457%)
,B.(,= No i_7 ,(13%)
C . No Response 16 ( 30%)* '

Number of Atli_ time employee S_ on staffs of, responding,
statioh/genpraI managers.' _radio .,stations:

r
41 A. Fewer.: then .5 personS !. 3 (6%)

40 B. .5-- to .13 persons- 32 (6.9%1
C.. -114 to 24 ersons .14140%)
Dk! 25, 7 Ito persons 5 (1%)

'Alin- 40 personei 0-

.7

', 47QuestiOns 9 Outilh 16 43vare :imam d
--gin foIloWi page

-7

ve-fage welfkIy",sals e s for engineering employees:- . r .

-- ,
0 - ,, a, _I,

A. Under' $150.00 p :' ek 9- (17%) -

B. N Between 51.00ipand- 200.00 we ekIY,- 12 12
C . Between Oi .00 and 74.00 Weekly. 18 (
D. Betwen 275.-00 and 350.00 4veekly 3, (6
E.' Betiveen 35 00 and 24.00 weekly 1 (2%)

rF Between 425.00 and 500.00 "weekly 0
G. More than $500.00 per 'week 0
H. T. No Responge 11 ( 0%)

184 Average week salar es for news employees:

A. Under $150.0.0 per week 6 (11%) 7
B. Between 151:00 end 200.00 weekly' 19 (35%)
C. Between 201.00 aid 474.00 weekly 22 (40%)
D. Betweerk. 275:00 'rand 350.00 weekly 3 (6%)
E. Be pn 351.00 and 424.00 4ieekiy 0
F. t en 425.00 and 500.00 weekl, 0
G. More than $500.00 ver week 0 ./
H. RD Response 4-47%)
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Avsitazeweekly salaries for
nder $1 0 .00' per _watek,_ ( 9%

B. two. en 151.00 and 200
C. Between 201 . 00 and .47440. -we
D. Beiween 275.00 and 50.00 we
E BetOkMn 35_
F Between; 425 I 00 and

y 30 (t6%)
( 28%)

Y P
f t OA;

500:00 weekly 0
G. More them $500 .00 _per week 0
H. No Response

0 ., Average weekly salar
including doilMii si on

.4, ,,,, ,...

A. Undevr",li- 0%00 per
B. Between:, 151i 04.
C. Be tWeen' DIMicr
B. Between
E .. Between
F . 1tween.
GG. re th

es :employees (:not

wok _ 13 ( 24%)
;.200 .004weekly
274.00 weekly

2737(00 ,4 50 .00 weekly
51.00 00 weekly
2 00 and 500 00 weekly
$ 500,.. 00 per week 0

MCA
7 (13%) ile.t.

(7 %). AE.1

00)
(2%)

t
21. Avagtge- monthly commission paid to sales eKpIoyees

, tinder $
B. Between.
C . . Between
D Between
EE. Between
°F . Mare than

le

pr m4nth, '8 (15%)
andi4 500.'00 monthly';., 1
and: 800 e oo montilIr 4144.
and 11.500 .00=.imotthiy:.

l :59**.400, iiii $2000.00 ReftliI
2 . 500 i00 'per lino th f., (2%) .

fir. litS4 Re siOnse _4 3 ,16%) ..
when hiring radiO station perbonnel?
Do you give slAtilius consideration to a .colleige

A: Yes 26 (48%)
B. -No'. 28 ( 52%)

Do you give more side ratIon to a college
radio and teIevi th _a college degree 'in-
arec when hiring radio sta ion personnel?
A . Yes 23 (43%)
Be Na 31 (57%)

24. Which is given the greatest Onsiderati on when hiring
radio station personnel?

ckfiksax Broaeast. per4.e e,, 28 52( %)
pegreett,;1oadbas'il.ng-e L54 %.).**02Att- _A.. I,

s Botti cons tiered equally 21 (3 %Y .

Ni ithe r is an important considirara.ti on 4" 7%), .
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...What is the -one piece of advice you, would give a person
who. is interested in succeeding in radio today?

Thasem_from44,anagerRea:Panse-s
,..A,

Ge't4work- expe ence et a -comraeficial ra statititt:
_

while icollege .
-lel. -_, .

( {i
--, -

Be dedicated to job.

.4-1

Get-, experience 4in all facets of.,

Be willing tind ablg to work with co.-workers.

Gel" a-collegit de In wariketing.

"tier' a .* two -year, vdcational degree in broadcasting.,
B *idling to accept

Alifiya 1.arn more

Sst -'eareer. goals 3.
- A ,

J. 4-4,fft ':broaci.,:;10.4!:,eral arts College degre
4.firphaiiiii,...in'inarketi and broaAcasti

,

r.



Number 'Respondents!. 48(89%) Number f Non-Respondentsc, 6(4--"Yo
14

itaimentqf,Entry4evel Skill8

-pis Pere el.
:

Priority ank0614 Managers
iii'. 2nd 3id nth 5th*6t0; ,7th

-,

l?

' ''

8th ,)90

,.

n-air Delivery /2i% y/
,.

'7/15
.

.

, ,

ewswritipg 7/15% 21/44 12/25 5/10%
M111i1MONia

,.... .... ....

0 liwyrh, TypingAb4it
' 7'-7.7

,"-INIMMilert-thootim

00.03
. .

/19% 000 11/2 -)4% 1/$2/4%.

0% 3/6% 9/19% 00

,

/17

etstiallg ofA6.
:

sam(legul'ti'OnS"
.,i .

__

OH 9/19% 4/8%

P4Fagcn,cif Broadcast
.

Equipment
..,

-, ',.-":r
2/4%

, /

4/8% 10/21 1/4'

iimbilr=ne.aalni VIONIMMI iMIIII
riOwle-dge of :.Rating

i-
-,..:,-4 4. % ....... -,.. .. 3/6% i3/2

,,,-
erOdOttion Technique

. Z/4% ji,,6%; 4/0% /17$ 10f21 9/19% 4/0 5 /to

tor*w n elniqUe
,,
'

, 1
ItrZWASX.

t/4%
:

10
1

14/29 1 -2_1 W10 ----- -);
,

ComktitivelisdivAwareness % 440% yo. g
_.

4/2- !-J77,

. ,

theyews Gather ing A 1 10/2 00 :2/4_ 2 4% 1/4 -;.-- '---
.,-.., ..1,6ixii

7 15ibr e .... 1,... , ,... .. .,

IiiMMIE6MMIMMOMMF9M

.I.., ,..:._ ''--

mossimmosimpum, 1121mommwarmarammosat NUMBO

iitxamples of

local commun±t

t" responses listed by

awarsnessl" "accuracy!"

.4

-

er01 '401104 iwarene i°J'integrityl" '"aocursoyl'

id,

I.

ntry-level skills fof news ;personnel
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Number .of Re intel ??(87%). NuOibFr. of. Non-ResporidellIts( .],7 (13%)

%tatement oi Ent- Level Sla 11
Announcing. Personnef

ptiority Rankings ty Managers
et 3rd 4th. 5th 6th. 7th fib th

X WE omiMM NEN soNMretai MIWo IIMI

n.T.air Delivery 32/68 /13% 2/4% ----- -' /2%

, 1

opywriting
2/4 3/6% 4/9% 4/13% /17% MC 7/15% 5/11% 2/4% ----1._

5 w-. liyying Ability

nderstanding -of FCC

ules and Reguliiions
1 2% 6/13%6 / 1 3 % 1 o / 2 1 8/17%8 / 1 7 %

L

/15%,/ 15% , % 1/1%, 5/1 %,

operation of Broadcast/

Equipient
2/4%

,

7/36% 10/21 8/17% 2/4Ot 2/40 2 /k% ,---4

nowledge of Ratings. "--- 1/2% 3/6% 10% 19% 7/15 11/23 3/6%

Br adcast En-ineer n . ®6=1 iir 1 2
i

114ctia) ' alt 1
,,,1 ii, _

ompetitive Media Awarenes
m.,

2/4' 1/2% 3/6% 6/13% 8/17010/21- 4/9% 1/2% 1 %
iNn1=11 MEM=linEEMEMBOMM

t er;4( 1 4/9% 0% 1/2% --- '1/20
_1 MEM=11111=INNEN=MEM

MEM=MI IMOWM 1111111M INIMINI MINIumiull.111ME:=01111=
._ ._

*Examiles,ofItheilibmnges listed. by .managers

motiva 1","genpr4_awateu§ssl". "ability to veal"

.0ni%"'
1 '10:'

AM

t''

eve Islillfor announcers

unioatOn with co-workers!" "telf=

n "attiileloward work and minage-

'41

?'



Ntimbe t 8 ents

;

Number of 'Non'

, rev,1/4 1,1;7' viltigailINDMIN,11111.1201 taw 01.111101IMEMI swim
'.1

9/1'9%

1/2% 4/0

104% 8/1?

thei7s*

,
*Examples of "other' responses listed by mfinagers; 'appearance and,

,.achieve success ;" "desire to aeragd public relations ability;" "
Ald, 'Iales'technique;."

-,

SY

f *-111I8"1'

f
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,Number of 'Respondents 44(81%) Number off" Non-Respondiliits

atements of Characteristics

for success (Long-Term

mployment) News Personnel.

--,=========mmommgemmemememegmemossmorme

st 2nd

3/7%

Priority

3rd

4/9%,

Rankings by Manager

,4th 5th 6th 7th 8th 9th 10th

3/7% 5/11% 4/9% 5/1.P V9% 4/0

--,

Community Involvement 3/7%

ggress veness
/7% 3/7% 9/20 7/16% 2/00- 4/9% 2/5% 4/9%

Responsibility/Dependability 4/32 11/25% 4/9% V9% 3 7%. 1/2% ..._ 3/7% 1/2%

Initiative/Dedication 0/23 10/23 .10$ 1/5% 7/16% 3/7% 4/9% --4- 1/2%

Quality of On-air Delivery 5/11 3/7% 6/14% 15/14 VS 5/11% 2/5% 3/7% 3/7% 2/5%

5 m.p,m, Typing Ability ---- 1/2% 1/2% 4/91 2/5% 1/2% 5/11% 2/5%

Understanding Of FCC

aRules andlegtions,
1/2% --- - 2/5% 1/2% 2/5% 4/9%

,

Os
.

9/20%

ewswriting Ability 4/9% "1/9% 01% 1/7%. 3/7% 3/7% 1/2% 1/2%

Quality_of Interviewirl

Technique
1/2% 7//16% 2/5% 6/14% 6/1k 4/9% 4/9% 1/2%

"uality of Production

Technique.

- 2/5% 2/5% -7-- 4/9%

,

3/7%

fective Operation of

roadcast Equipment

111111111 1/2% 3/7% 0%

epth of Awareness of

ompetitive Media

,J..,

'epth of News Gathering

Ability
4/9% 6/i4 1/2%, 5/11% 5/11% 5/11% 1/2% 5/110 1/7%

illingness to Accept

onstructive Criticism
111111 4/9% 2/5% 4/9% 5/11 2/5% 3/7% 3/7%

others*
!!!!!!

....__ __....=

Examples of "other" respondis listed by managersi None

p.
12. Success characteristics for news persons

I



Number of Respondents:. 41J(84).1 Nuper of Non-Respondent6: 10(19%)

si

Statements of Characteristics Pribriti RankinOoflkanagers
for Zuccess (Long-Term

Employment) Announcing
ist 2nd 3rd 4th 5th 7th 8th 9th 10th

y.

Commuliity Involvesent

Aggressiveness p,

bSponsibility/Dependability

1/2% 4/9%

1 2% 3/7% 1/4

14/32%12/27 3/7%

5/11%

1/2

1/2%

3/7%

8/18%

10/233%3/7%-

6/14po/21%

Lk/9% 41

1/24/

Iriitiative/Dedication

Quality,of On-air Delivery

6/14% 8/18% 511%

19/4307/16% 7/16% 04%

10/214/9% 3/7%'

1/2 2/5%

2/5%

254.16 TypinvOility

Udderstanding

Rules ands Regulations

copywriting Abgity .

L

EfficiVe OpetitIon of

Broahast,EqOpMent

Broadcastinglneering

Knowledge

Quality of Prlduction

Technic*

Depth of awareness of

Competitive Media

2/5%

3/7%

1/2%

6/14%

3/7%

1/2%

7/16%

3/7%

=, =,

4/9%

/,5% 4/9%

17% 1/2%

6)(i413/7%

2/5%

-r-- 8/18 /14% 3/7% 7/16%

5% 4/9 /9%

5/11% 5/11% 4/9%

IVA 7/16% 5/11%

3/7% 4/9% 1/2

4/9% 1/2% 3/7 %. 6/14%

3/7% 3/7% !0% 215% 2/5%

1/2 1/2% 5/11% 2/5% 2/5%

iillingnesslo Accept

Constructive Criticism

Others*

%. 2/6% 3/7% 8/, co% 1/2% 317% 5/11%

2/5%

*Examples 'of mother" responses listed by mawers: "goodattituOW 'and, 'Spontaneity and

creartivitYi"

$uccess characteristics for announcers

.191,
192



Number of Respondents' 42(78%) Number of Non -Respondents, 12(22%)

statements o Character st cs

or_Succ9ss aong-Term

mployment) Sales Personnel

Priority Rankings by Managers

let 2nd 3rd 4th 5th 6th 7th 8th 9th 10th

=Elm g..IIIIIII.m
1111111111M11111111111111Mill

ommunity Involvement /2% 4/10 3/7% /19% 4/10 3/7% 4/10 j/2% 4 10%

ggressivenss 10/2 6/1 13/31 /10% 2/5% 1/2% 2/5% - == w= -

'esponsibility/bependability 8/19 13/31. 4/10 4/10 2/5% 1/2 %. ---:--

14,tiative/bedication . 13/3 %10/2 %64' 1/7% 2,/5% 4 10%

1/2411
Eal

2/5%

8,10

/17%

laic
li 2%

uali:ty of On pair Delivery.

1111111111111111111111

1/2% 11
1 1 2 % i 225 wspimm Typing Ability

nderstanding FCC and FTC

ules And Regulations

1/2% ---._ 1/2% 2/5%
----, 1/2% 2/5% 2/5%

opywriting Ability 1 11111 3/7% 3/7% 4/10% 3/7%

11111111

5/12 7/17% Q3/7%

1/% III

4/10%

ffective Operation of

Broadcast Equipment

III 11111111111111111

Auality of Production

Technique
f

lepth of. Awareness of

ompetitiv6 Media
0% III 1/2% 1 2% 4/10 2/5% 9/21% 6/14 11/2%

illingness to Accept_

onstructive Criticism'

11111 .

-- --

,

2/5%

,

5/i2%

,.,

2/55 3/7% 4/10 7/17

i

414% .2/5%

reativity of Marketing

Strategies and Techniques
5/12 2/5% 02% 4/10% /19 1/2% 3/7% 1/2%

naledge of Current

arket Techniques

2/5% 02.3/7% 6/14%

1/2%

7/17 1/10%

ENE
111111.11Mr

4/10% 0% 5/12 1/2%

11111Cill

momMIIIIIIIII 1/2%

MI
1/2%

MI
;;;;

Pan111111111111111111 WM
*Examples of "other" responses listed by managers: .:

"understanding retail busineeel"

' "collection skilrs;". 1

14, Success characteristics for Ales persons

o,

.194



NUmber of Nons-Respbndentss 4(7%)
-;

Number of Respondents: 50(13%)

153

Radio Station Priority_ Rankings by managers
Vocations 1it- 2nd . 3rd 4th 5th i

Engineering 12/24%16/32% 8/16% 10/20%4/8%
.

,NeWS 3/6% _ 11/26422/440/12%_3/6%_.

Announcing 5/10%. $/10% 15/30%21/42%5/10%
.

SaleS 28/56% 13/26%3/6% "
. .

Cleridal. 1/2% 1/2% /22%34458% = _

Other's* . ,.. --
.

*Examples of "Other "! responses listed by managers:

15. Radio .positions most difficulf to_fill

Number of Non-Respondents: 6(11%)=,

Num ber of Respondents: 48(89%) .

None

Radio Station. Priority Rankings by Managers
Vocations 1st 2nd 3rd 4th -5th bah

Engineering 3/6% 3/6% 12/25%23/48%.

News . 3/6% 13/28 11/23 1/230 3/6%

Announcing '25/53%12/25 /15% 1/2%

Sales 17/359 /15% 6/33% 6/13%

Clerical 1/2% 11/23 5 10 1123%14/29W- _

0thers* 1/2%

et

*Examples of "other" responses listed by managers: 'very
lIttIe turnover." .

6

16. Radio positions which must be/most frequently-filled

1 9 5
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WISCONSIN

Every sMall market, commercial radio'station'in the state
:-of Wisconsinwas_surVeyea (Sestations) and 65 stations
returned the-instrument-for a responserate of 66%.

or
-,

MARKET RESPONSES

1; Vie number of full time years of radio station employment
in which responding managers were engaged'

A. Less than .2 years a '\

IL 2 to 5 yeard 5 (8%Y*
C.',6 to 9 years 7 (11%)
D. 10 to 15 years 9 (14%)
E. More .than 15 years 44 (6 %)

Age at which respondents. bed-ame staton/general Managers.2

A.
B.
C.
D.
.E.
F

Before age 25 5,(8%)
Between 25 and 29 years. of
Betwien 30 and 34 years of
Between 35 and 39 years of
Between 40 and 4.1 years of
Beyond age_45,-.' 10 (15%)

3. Length of time
managers

A.
B.
C.
D.
E.

re6ondents have

age 13_(200)
age 20 (31%)
age 14_(22%)
age 3 (5%)

been a station/general
0

Less- than 2 year _9_(14%)
2 to 5 years 15 (23%).
6 -to 9 -years 13420%) -

10 tO 15 years 15 .?3%) ;

More than 15 years 13 (20%)

:Respondents primary area of radio experience, prior to
becothing a station/general manager:

A: Sales 20 (31%)
B. Programming 8 (12%)
C. Announcing 3 (5%).,
D:' Productitn 2 (3%)
E! News 3 (5%) 7
7. Engineering 3 (5%)
G. Bdokkeeping and Accounting 4 (6%)
H. Other (includes combinations of above areas) 22 (34%)

Attendance at a college/university:

A. Attend4d 46 (74%)
B. Did not attend 17 (26%)

*The first number is the total number of managers responding,
as indicated, while the second number is the .percentage that
humeral zepresentb.

1. 9 ;



1.15

1-

6. Descriptions of responding managers' higher educations:

I

A. Study in_broadcasting but no degree earned_ 5_(8%-
B. Some college study but no degree earned 17m (26%)
C. Two-year broadcasting degree_earned
D. T*o-year.degree-earned 2:090
B. Four-year broadcasting degree- earned 2 (3%)'
F. Four-year degreetearned 19 (29%)
G. Gftduate degree in' broadcasting, earthed 0
H. Graduate degree earned 2 (3%) -

l. Graduate study but no adyanced degree earned 2 (3%)
J. No Response t6 (25%)_

_, .

(38$ of respondingimanagers with a college or- university
educatiOnmhave a bachelor's degree or better%)

.

. _;;i

.1; Did your college education benefit .youreradia career?

A.
B.
C.

Yes 36_(_55 %)
No 13 (20%)
No Response 16 (25%)

Number af full time employees on staffs of responding
station/general mandgers'.radia stations:,

A. Fewer than 5 persons 2 (3%)
B. ,5 to 13 persons 38 _(58%)_'
C. 14 to 24 persons 16'_(25%)
D. 25 to 40 persons 9 (14%)
E7 Morfi than 40 persons 0

Questions 9 through 16 are summarized in foIlovithg pages.

17. Average weekly salaries for engineering employees:

A. T.Inder $1
B. Between
C. Between
D. Between}
E. Between
F. Between

0.00 per week 10 (

i,:51.00 and 200,00
201.00 and 274.00
275.00 and 350.00
151.00 and 424.00
425.00 and 500.00

G. More than $500.00 per week 0

. Average-weekly salaries for news employees:,

15%)
weekly 11 07%)
weekly J7 (26%)
weekly- 13 (20%)
weekly 5 (8%)
weekly 0

H. No Response-9 (14%

A.
B.

D.
E.
F.-
G.
H.

Under $1-
Between
Between
Between
Between
Between

0;00 per week-3 (5%)
151;00 and 200.00 weekly,
201;00 and 274;00 weekly
275.00 and- 350;00 weekly
351.00 and 424;00 weekly-
425;00 and 50000 ipekly

More than $500;00 per week
No Response 5(816)

30- .(16 %)
21- (02%).
4 (6%)
2 (3%)
0
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k
19. AvWrage'weekly salaries for announctng employees:

A.t Under $1"40.00 per week'.._5_ (8%)
B. Between 51.00 and 200.00 weekly 30 (46%).
C. ,Between.9:201.00 and 2'74.00 weekly 22 (34%)
D. Between' k75,00_and 0.00 weekly 24.3%)
lg. Betweepc- 351.00-and 424-.001meeklY.-
F. Aetween 425.00_and 500.0,0 weekly 0
G. = More th $500.004er week 0 ,

H. 7No Response 5 mo

20. Average weekly_saIaried for safes empl
including commission):

1 .

A. -Under $1_0.00 per week_ 16_(25CL .

B. Between 51.00 and 20:0.00 weekly
C. Between 201.00-and_ 274.00 weekly
D. Between 275.00110' 350.00 weekly

_=-Ei_ Between- 351.06 arid 424.00 weekly
F) Between. 425.00 and' 56640 weekly

,..

4
G. More than $500.00 -pet week' 2 (3%)

tf.--

,-H. NO Response ] 13 (20%) H

s (not

18 (28%)
10_(15%)
3 (.5%)
2 (3%)
1 (2%)

ZI. -Average .monthly commission paid to sales employees:

Under-$300.00 per.monthl_(i%)-A;
B: Between 300.00 and, 50 .00 monthly ...11 (17%)1

1

C. Between 501.00 and 800.0p- monthly 16__(25%)
-D. Between 801.00 1,500.00onthIy: 20 (31%1:
\\E., Between li501.00 and.$2.500,00_monthIy 9 (14%1:
F. More than $2;500.00 -per -month 1 (2%) .

. ,:
G. No Response 7 (1%)

22. Do you give serious consideration to a college degree
when hiring ra4o station personnel?

Yes 26 (40%)
/40, 36 (55%)
No Response 3 (5%)

,

Do. 04 gave more 'Consideration to a coilege_degreein_:
radio arid tele#ision than a"college degree in somtrother.
areawhen'hiring radio station perSonnel?

Yes 26 (40%)
No -36 -(55 %)

4 No Response 3 (5%)

24:. Which .is given the greatest consideration_ when homing
re.dio,station iersonnel? , -.

A. rofessional Broadbast Experience 42 (65%)
B, College Degree in Broadcasting 1 (2%)
C. Both considered equally 16 (25%) .,.
D. Neither is an important consideration 5 (8%)
E. No Response 1 (2%) -
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What is the one piece of advice you would, give a..persbn
who is intbrested in succeeding in radio today?

Themes- trom .-Manage-ri'--R4fsponses

A. Be self-motivated.

B. Specialize in a specific area of radio, if you
desire to move to larger markets.

C. Work in a variety of areas of radio in small
markets.

D. Get a degree in humanities and social Science with
a cinor in business or broadcasting.

Get a liberal arts education with a minor in
broadcastirik.

F.. Gain experience at a commercial radio station
while in college.

G. Gain experience in all phases of radio.

H. Get a college degree in business or marketing.

I. Be willing to accept constructive criticism.

J. Set specific career goals.

K. Always desire to learn more.

L. Coperate:witb your do-workers.

195
4,
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Number of Respondentel 5901%) Number of Non-Respondental 6(9%)

tatement of Entry-Level Skills

News Personnei

Priority Raniinis by Managers

1st 2nd 3rd , 4th 5th 6th
..

7th 8th 9t4 ,10t

+n -air Deliver . ; 206% .11/19 4 24 b/i % 1/2% 1 2% ....
.

,

ewswritini .11/19% 23/40 7/29% 0% 0% -----

MO

1/2%

/0;02

-7-r

'S.w:p. m. Typing Ability
. 2/3% 7/12% it/ 9 7/i2 /7%

nderstan4ng of FCC

ulei and ReelliiiOns 3/5% 2/3% '110/17 26 107040/5

petation of Etoadcast

.1quipmefit

.

' 2/3%

.

5/8% 4/7% 4/7% .5/25 1007/12% 2/3% 1/2%

nowlpdge of Ratings .----- 1/2% ---,. 1/2% 1/2% 4/7% 12/21%23/

' roduction. Technique
15/25''1 0/17 -14% 7/12% 2/3% 1/2

interviewing Te que 1/2% 3/5% 0' 7% 19/32 6/22 3/22 3-5% 2/3% 2P-3%.

ompetitive Media Awareness
1

r1/2% 2/3% - -.:- /8% 6/10 11114 12 2 8,

ewe dithering Ability 22/37%1027

,

-4/1% 6/10% 5/8% ---- 3/5% ---Lo--- .

thers* 1/59 1/2% "rA

_. MNIMMM

*Examples of "other" responses listed by managers! "accuracyj" "ability to take constructive

criticieml" and "reeding abilkty."
;

9. 3ntry-level skill8 foe news persons

0.

0,



Number, Respondentsi '5606%) ,
.Numher of thin-Respondents! i(14%)

titement of. Entry_ -Lvel Skill

Announcing ersonnel

=ignmen.11111MINEMNIMMIMMIIIIIIIIMINIMIIIMINEIMMIONE1111111111010.1

In7air Delivery

st

2/93

-- --

2nd

1/0

Priority Ridings by Managers

3rd 4th, 5th 6th '7th 8th 9th 10th

IIIIII

111111

1/2%

1/4

2/4%

1111

6/11

____E___ _Eli
12/2 $4/7% /14%

,

14/2%9/16oppriting

5 w, p.m, Typing Ability ---- 2/4% 2/4% 6/11 01 11/20' 4/7% lailp

nderstanding of FCC

ules and Regulations

1/2% 2/4% 7/13% 16/29 2/)21 1/5% 4 7% /4% 1 2% ----

operation of Broadcast ,

Equipment

1/2% 24/43;,18/32,,Ili% 1/2% III III

nowledge of Ratings 11111 2/4% 2/4% III 3/5% 6/11 1 11/2%1o/1;

112

111111

Broadcast Engineerin 2 4% 1/2% ,2/4% 6/11 5/9% 10/18 Elio/1
3/5%EMI

6/11

11111115

i'roduction Technique _,___ la 220 36 8/14% 2/4% 1/2%

ompetitive Media Awareness 11111111111 1/2% 6/11 %. 9/16 7/ 11% 8/14

11111111111111111NM/5% 2 4% 1/2% Ill
IIIMMI NMI

---7di=MEM MOM MUM swummommin

*Examples of;"other" responses listed-by Managers! _upod jUdgmentlYeducational'beck='

groundr" "ability to read; " "follow.direCtionsC and"production delivery"

10, Entry-level skills for announcers



Number of Respondents; 58(89 %) .,Numbei of ,Non-Respondertsl, 7,(11%)

Statement of Entil Level Skills
Wes, Personnel 1st 2nd

Priority Rankings

3rd 4th , 5th , 6th

by Managers

7 h 8th , 9th 10th

Oh-air Delivery

i/2% 8/14%

3/5% 1/2% 2/3% 9/16%

t/$2,15%

'

5/9% 8/14% 6/10--

-=--
Copywriting 16/49/16%

2/3 %44/7

8/14%

Y9E12/2102%

1/2% -.:--

A/7%125 w.p.m. Typing Ability 1/2% 1/2% 5/9%f,
Understanding of FCC/FTCf

Rules and Regulations .

1/2% 7/12% 6/1M0/17% 5./9% 8/14% 6/10% ==--
\

---7

Operation of Broadcast.

Equipment .'
1/2% 6/10% 3/5% 4/7%

I

8/14% l000s----

Droctuction Teahnique 2 3% 110 6/10%

10/1719/16%

7/12% 12/21 2/3% 1/2

Competitive Media Awareness 4/ 25/43% '2/3% 1/2%

Marketing Technique 35/60^12/21$ 2/3% 1/2 1/2% 2/3% ,

Others* 15/26%02% 1/2% 2/3% ' 4 -1/2%
I- 0

* xamples. of "other"' 'responses listed by imagers! "gala enthusiasms" "motivation!" 'sales

ability; " "aggressiveness!" "willingness #o, work hard(" "eelf;confidence I" "radio advertising

knowledge," "knowledge of radio! " "advertising knowledge; " "salesmanship.; " and, personality

and appearance," ,

4

11, Entry-level.skiIls f r sales persons

'V
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Nualer of ReSpofidents. .54(83%) Number of NOn-Respondentsi 1(17$)

Statements of Characteristics

for Succesb (Long- Term

Employment) help Personnel
g.ti

\
2nd

Priority

3rd 4th

RdnkIngs

..5th

trManagets

6th 7th 8th 9th 10th

Community 111olvement , 5/9., 2/4%) 2/4% 5/9% a/1.5% 0% A( 5/9

Adressiveneis
.

3/6% 4/7% 8 15% 12/21P/7% 2/4% 5/9% 2/4% 2/4% 1/6%

Rpspo sibility/Dependdbility 20/7/ . 22, 07% 3/% 7/3: 4(7% 1/2 =
I

1/2%

Ini ative/Dedication f:i ,6/'11% 11/2p 9/17% 4/7% 6/11% 05% 4/7% -7- 1/2% 1/2%

Quality of On-air Delivery
5/9%, 6/11% 8/15% 11/209% 5/9% 519% 2/4% 2/4%

25 w.p.m. Typing AbiliitY 6/11% 1/2% 5/9 03% 4/7%

Understanding of FCC.

Rules and 'Regulations
1/2% '2/4% 3/6% 1/6% 2/4 2/4% 4/7%

NeWswriting Ability 0 3/6% 13/24 5/9% 6/ -4 7% 5/9% 5/9% 3/6 1/2% /2%

ualit§ of Interviewing ,

Technique

.

1 /2% 2/4% 5/9% 3/6% ---- 8/1559/17 ./ % 3/6%

Quality ofroduction

Technique
1/2% 3/6%',2/4% 2/4% 1/6 3/6% 5/9%

Effective Operation of

Broadcast Equipment
-47 -1 2/4%

Y

1/2% 2/4% 5/9% 5/9% 7/13%

Depth oflwareness of

ompetitive Media

. 1/2% 0% 1/2% 1/2% 4/7 4/7% 1/6%

lepth of News Gathering

Ability
3/15%

2/4%

2/4%

4/7%

6/11% 4/7% 6/11% 2/4% 2/4% 2/4%

2/4%

2/4% 3/6%

4/7%6/11%1 4/7%

-.,--

2/4% 3/6/0 5/9%iillingness to Accept

onstructive Criticism

others* 1 2%

Examples of "other" responses listed by manager

0

12, Success characteristics for news perso'

"credibility of presentation.P.



NuOer of Respondents' 54(83%) Numbir of NoriTRespondents: 11(17%)'

atements of Character sties

Or Success Thong-Term

mpioyment) Announcing
1 t i. 2nd

Priority Rankings ot 'Managers

3rd 4th , 5th .6th 7th '8th 9th 10th

ommunity Involvement
3 6 3/6% .4.- of% vi4 6/11 /4% 6411% &/15%i/2%

ggressiveneSs
r

- -a -- 2/1 4 ' 5/9% 3/6% 3/6% '4/7% 6/11% 3/6% 3/6% 5h%'

esponsibilitAependability 15 28 14/20 11/20 /3 II

Initiative/Dedication 7/1'3% 10/19 1W 22 /9% I 115% 3/6% 1/2% 1/2%' V2%

Quali y of 0/14tir Delivery 26/48 8/15-1 5/9% ,rn%

25 w.p.m. Typing Ability III MIEIM 1/0 f/6% 2/4% 5/9%

Understanding of FCC

luled and Replations,
1/2% 1/2% 3/6% /6% --- - 7/13% 8/15% 2/4% 8/15%

Colvriting Ability 111111 1/2% . 2/4% ---- 4/7% 3/6% 5/9% k/7%

ffective Operation f

Broadcast Equipment
1/2% 5/9% 5/9% 7/13% 11/21 /7% 6/11% 2/4% 2/4%

Broadcast Engineering

Knowledge al.......-........

2/4%, 1/2'% 1A% 2/4% 4/7% 5/9% 1/0
.

Quality of Production

Technique
5/9% 6/11% 8/15%

.

05: 2/4 2/4% 1/2% 2/4%

iepth of Awareness of

ompetitive Media

--7 1111111111 3/6% 2/4% 7//13% 3/6%
8/15%

rillingnese to Accept

onstructive Criticism
2/4% 4/7%. 3/6% 54% 8/15-0/19 /11% 3/6% 4/7%

112111111111111M11="AI 2% RI
orremmommr-rnallONLILMMINENINIE 1111111111111

*Examples of "other" responses listed by managers' "ability to relate to listener."

13. Success characteristics for announcers

2 3'

1



Number of Respondents, 55(84%) Number of Non-Respondento, 16%)

tatements Of_Characterigt es .

Priority *kings bY.bnagers
or Success .(Long'-Term :

mploytent) Sales Prerso
1st 2nd ,3rd 4th 5th 6th 7th 6th 9th', 10th

musammomminuasamimmemilsomamisminor
-*unity 41volvement 3 / 6 % 3/6% 4 / % 13/24 /k% 5 9% 579% 6 / 1 1

ggressivenets 10 /1: 17/3 %9/16 .3/6% 5/99 1/2% 1/2%ISI-

esponsibility/Dependability 11/21' -'13/2 %14/2, %3 /6% 5/9 1 It 1/2% -

nitiative/Dedication . 10/18r.: 10 1.8 99E 2/41 1/2% 1/2%

uality of'On-airDelivery III
1/2%' 1 % 2/4% 2/4% 3/6%

25 w, , ping Ability --1-11111 . 111111/2% 1/2% 2/4% 3/6% 5/9%

hderstanding FTC 11111111111 1/ %0 1/2% 1/2% 5/9% 10/18%:

ules.and Regulations i..

opyWriting Ability ..
1/4% 5/9% 5/9% 2,(4%. 7/13% 5/9% 5/9%

ffettive operatibn.of __
Q....a.=

Ap

2/4% 2/4% 2/ 3/6%

adcatt Equipment
........

Nality of Production
11111.

Technique:
1/2%II 3/6% 3/6% 0% 10% _ 5/9%

-.

.

!epth of Awareness of
1/2111112/4% 4/7% /13% 7/13% 4/7% 05% 2/4%

ompegtive Media ,

illingness to Accept
.1111:

on tractive Criticism
5/6% 2/4% 4/7% 4/7%. :5/9% 4/7% 9/16% 3/6%

reativity 'of Marketing

trategies and Techniques
4/11' 5/9% 4/111% /11% 9/16 7/13% /9% 3/6% : ,

howledge of Current
6/11% 6/11 4/7% /11% /13% 8/15% 4/7% 2/4% 3/6% ....

arket Technique6

iliennesamerminiammasiir.
*Examples of "other" respodses listed by managers, "proven sales succet

"salesmanship ;" and, "desire to serve, clients."

2 14. Succe93 characteristics for sales'persons
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Numi:1r of Non=Respondpntsl L (6%)

-Number of Respondents :' 61(94%)

.0

Radio Station
Vocations

Priority
1st 2nd

Rankingi by Mith
3rd 4th nth 6th

Engineering 18/30% 21/34%1071019/15% '4/7%

News 4/7% 23/38%29/1.t8% 2/3% 1/2%

Announcing 5/8% 4/7% 12/20%34/59% 4/10%-

Sales. . ,35/57%-11/18P7/11% 5/$%,3/5%.

Clerical /2% 2/3% fo/i6442/69%-

Others*
.. ,

..

*Examples of "other" responses listed by nuOlagers:

15. positions most diffidult to fill

(":

J

Number,of Non-Reapcindentti. 5(8%)

Number of Respondentdi .60(92%)

NOne

, Radio Station
Voca ions

Pribrity Rankings by Man
1st 2nd 3rd. 4th_ 5th

ers
.6th

Engineering 1/2% ---- 3/5% 18/20 4/57% ---.

News
#

1/2% 10/17%27/45%1.01 4/7%
,

Announcing 41/68%12/20%3/5% 2/3% '-

Sale,s o, 14/23121/35%11/18%9/1507 3/5% 7"-
Clerical 3/5% 15/201

,

22%13/22 4/23%-,

,others* , .,,
,

1

*Examples of "other" responses liated by m41agerst treine
.

4'
!

16. Radio positidns which must most'frequently bed_ f11ed

Virr,

2
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APPENDIX F.

MEDIUM 'MARKET RESPONSES.





MEDIUM MARKET RESPONSES -.

Every inediem Market i -commardiai-radiostation-in-Ill-incis.
Indiana, I owa 0. - Missouri , and 44Onsin was surveyed (9'1i

itsstations) and '42, stations _re 0 the aurVey instrument
for a response rate of 46%.
1. The number of years of full is radio station eMploirMept

in which respcnding managers were., engaged;
4.--

A: Less than 2 'years 'a ,

B. 2 to $ years 4/ (10%)*
C. 6 to 9 years 6 (14%) -

1
.

D. 10 to.15 years 11 (26%) ,>,.4
....

,

g: More. than 1.5 years- 21 (50%)

. Age at which respondents became etatioiVieneria managers, 4*

A. Before
iage 25 4 (10%)

B. Between .25 and 29 years of age

IL Between 35 and 39 years of age
c; Between 30 and 34 years of age
E. Be.tween 4_0 and 45 yeai,s of age
F. Beyond age 45 1 .(ies)

9 21%
8. 19%
7_ 17%

;13 (31%).
A

Length of time respondents "we been a statiorrigenettal
managers

A. Less than 2 years 12 -(28 %)
B. 2 to. 5 mars 11 (26%)
c. 6 to 9 yiii6 9 (2110
D. 10 to 15 Years 3 (7%)
E. More than 15 years 7 (17%)

Respondents primary area or radio experience, prior to
.be owing a 'static on/general managers

A. Sales 23 (55%)
B. Programming 7 ,(17%)
C. . Announcing 0

E. News 1 (2%)
D. Production- 1 (2%)

F. Engineering 1 (2$)
G. Bookketiping and Accounting 0.

H. 0ther (includes combinations of above areas) 9 (21%)

Attendance at a college/university:
A. Atte' nded 37, (88%)
B. Did not attend 5 (12%)

*The first: number is :"the total number of managers. retiponding
as Indicated. while the second number is the percentage that
numeral represtinte.
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6. ,Descriptions of responding managers' higher edUcationet

A. Study in broadcasting but no de-gree'earned .22,1(4050)
zztolletdybutegreee-arned 04

C. ear broadcasting degree earned 3 (7%)
D. Two-Tear degree earned 1 (2%)
_E. Four=year broadcaliting degree earned 6 (144)
F. 4Four=year degree earne 9
G. Graduate degree in br casting earned 1 (2%)
H. Graduate degrekzesarned 1 2%), .

I. Graduate study but no ad eed degree earned 4
J. No,Response 5.(10)

(4996 of responding managers Qith a .college or university
education have a bachelor's degree or better.)

7.. Did' your colOge education benefit your career?

A. Yes '29.(69%)
B. No- 5 (12%)
C. No Response 8 (19%)

. ,

8. Number of full -time employees on staffs of responding
station/general managers' radib stations.,

A. Fewer ian 5 persons 1 (296)
B. 5 to 13 persons 15_(36%)
C. 14 to 24 persons 10 (24%)
D. 25 to 40 persons 9 (21%)
E. More than 40 persons 6 (14.%)
F. No Response 1 (2%)

Questions 9 through 16 are summariaed-in:foIlowing pages.

17." Average weekly salariesfor engineering employees:

A.
B.
C.
D.
E.
F.
G.
H.

1

Underc$1 oto per week -3 17%)
Between 151%00 and 200.00 weekly
Between 201.00 and74.00 weekly
BetWeen 275.;00 and 350.00 weekly
Between 351.00-and. 424.00 weekly
BetWeen 425.00 and, 500.00 weekly
More than $500,0a_perweek 0
No'Reeponse 7 (17%)

2 (5 %)-
9- (21 %)
11 (29%)
6 (14%)
3 (7%)

18. Averigeweekiy saIarieefor,newe.eMployeep:

O

Under $1
BetWeen

C. Between'
Di Between
Ei. Between
F. Between

0.00_ppr. week - -2 (5%)
151.1)Cand 200.00 weekly
201.00 and 274.00 weekly
375.00 and 350.00 weekly.
351.00 end 424.00 weekly
425.00 and 500,00.Weekly,

G. More than $500.00 'per week:0.
H.. NO Response 5 (12%)

J

9A21%).
17 (40%)
7 (17%)
1 (2%)
1 (2%)

21c
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'19. Average weekly salaries for'announo4g

A. Under $1 0.00 er week 0

-
BT- Between
C. Between
D. Between
E. Between
F. Between.
G. More Ahan

mbloyeeet

201.00 end 74.'00-Weekly: 13.31%
51.00-111L y 2 (29%

275.00 and 50.00 weekly 12 C29%
351.00 and _24.00' Weekly 2 (5%)
425.00 and 500.00 Weekly 1 (2%)
$500.00 er week 0

H. No Response '2 (54

20. Average weekly.Salaries for
including commission)s

A. Under $1
B. -Between
C. Between
D. Between
E. Between
F. Between

.

sales employe (not

0.00_per week 7 (17A) _

151.00,and 200.00 weekly 9.(21%):J...
201.00:Add 274.00 weekly 8111

il275.00 and. 35o.00,weey 6 . 14%
51.00and 424%00 weekly 1 (2%) .

425.00. and` 500.00 weekly' '0
G. More than $500..00 per week 3 (7%)
H. -No Response 8 (19%)

21. Average monthly combission paid.to saes empIoYeelig

A. Under $300.00 per month 3 (7%)
B: Between, 300.00 and., 500.00 monthly. 5 (12%)
C. Between 501.00 and 800.00,monthlY 6 (lk %)
D. Between 801.0Q.end 1 500.40 month' .13/(31%)
E. Between 11501.(10 and- 2,500.00 mont y 10 (24%)
F. More then $2,500_.00 per month 2.(5%)
G. No Response 3 (7%)

22. DO you give serious ccneicieiatiOn_to olleg
when hiring radio station personnel:1?

A.
B;
C.

Yes._28_(67%)
NO _13 (31%).._
No Response 1 (2%)

23. Do you give more consideration to a college degree in
radio and television than a college degree-in'some otherti -

area when hiring radio station personnel? 4

'A. Xes _14 03%)
'B. No 28b(67%)

. Which is given the greatest considezWiion
radio station personnel?

A. -Professional Broadcast Experience 3o (71%)
B. College Deligree in Broadcasting' 0 -

e: BOth considered equally 10 (24%).
B. Neither is an important consideration
E. No Response ,2'.(5%)

2.1
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. What is the'one piece' of advice you mould give a person
who is interesta4 in.succeeding in radio today?

--.Themes from Manatzers_' Responses_

Begin 'working 'in a small' radio -stationt'learn and
gain ekperien6e thpre, and then move to' larger
stations.

Learh.a variety of radia skills as a beginner.

_:Get a degree in business: with a 'minor in radio
when in college.*.

Work at'a -cotimerciaIradio statitivorgain_som-
experiepce at a commercial radiO station
college.

MajOr in_a broad area. of liberal arts in 'college
with A minor in radio;

.

'Gtq'tk &allege education.

Set sp6Cific goals-for-your radio

Learn all you can about .people.

Pe fIeiibIe in your expectationsfor different
stitio#s.

career.

Act Professionally.



'Ordinal Multiple Frio ity Rankings Converted to
'Ordinal Single Priori -Rankink-sA-Meaned)

9. Entry-level radio skills for news personneli

Rank -VaLue__

1 Newswriting
2 On=air delivery

.
News gathering
Intervipwing tdChnique

5 AbilitY to operate
broaddast equipment

6 Production technique
7 25 w.p.m. typing

proficiency
8 Awareness of

competitive media
9' Understanding of FCC

Rules and Regulations
10 Knowledge of ratings

;21.13
2.27.
2.91

14.97

.67
o.00

7.45

7.47

9.09

10.. Entry-level radid.skills flit arinOuncing personnel:

-Skills Area ValueRank

/
1' On=air delivery 1.05

.Ability to operate 2.94.2
broadcast equipment

3 -Production technique - 3:03
4 Others* 4roo

Ai( 5 Understanding of FCC .4.9,4
Rules and Re lations

6 Copywriting .: 5.56
.

7 Awareness of 5.91.
competitive media. . It 7

8 Knowledge of ratings 6.,35

25 w.p.m. typing 7.35
proficie=

10 Broadcast engineering 11.65

11. Entry-level radio skills fot sales personnel:

Rank -Skills

1 Others* 1.66
2 Marketing technique '1.77
3 Awareness of competitive 2.79

media
4 Copywriting 4.25
5 Production technique' . 5:13
6 Understanding Of FCC /FTC. 5.57,

Rules and Regulations
7 25 w.p.m..-tyPing 6.30

proficiendy
8 Ability to operate 6.60

..: broadcaSt-equipment -..

9 On-air 'deleery 'la 7.48
-. 4..
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1 Radio industry-characteristics for success dl long7teim
employment of news personnel:

Rank 111 Characteristics
4

Keen Value

1 -,

2

5
6
.7
8 ....._

ResporrsibilttY-and2dependability73.12
Qtialit;Y .on-air delivery. .4.51

Newswrit 1x g ability 4.79
Initiative and dedication 5.03;
Aggreesiveness .

5.90
Cothmunity Involvement. 6.06
Depth of news gathering 6.67
Wilpmgnees: toaccept 6.97
cdnstmotive criticism

9
10
11

12
13

14
15

Interviewing technique qUality
-Others*, .

Depth.of awareness. of _- .

competitive media ; *-

25 w.p:714'. typingproficiency
Abilitrtooperate.broadcast
equipment effectively
Quality _of production technique
Understanding of FCC

7.00
.7.67
8.06

8:36
8.69
..

8.91
9.91

Rules and Regulations
.

13. Radio' :industry 'characteristics for success or long-term
employment_ tvf annOuncing:persOnnell

ecte _I iean_YelueRank-----------Chaxistics t
w

1 Others*. .00.
2 Quality of on- air delivery 1.94*
3 Responsibility and, dependability .2.83
4 Initiative and dedication ' 4.36
5 Community involvement 5.08
6 Quality of production technique 5.70

7
Ability to operaie broadcast 5.73
equipment effectively ..-

8 JELLLingme.mi to____AarapAL .

constructivt . criticism,
9 AggressiYeness 4.67

10 Copywriting ability x.44
11 Depth of awareness of 10.00 -

competitiffvfe media,
12 Broadcast engine ering knoWledge 10 ..17 ,

13 Undersfanding of FOC 10 ..7 i

Rules and Regulations
14 .25 w.p.m. t34514 proficiency .10.75



14. Radio industry characteristIcl for suocess or long
e employment of sales personnel

Ranh .__Characterilatibs: Mean Value

1 -Aggresifiveness- .V.
2 Others* 2.83

Initiative and dedication; 3.07
Responsibility and dependability 3.39

5 CreatiVity.of marketing - 4.16
strategies and techniques

6 Community involveMent .5.11

7 Kndwlidge of current, , 5.28
marketing techniques

8 Willingness to, accept - 6;65
constructive criticism

9 i Depth of awareness, of competitive 7.50
media ,

10 Cobywriting ability - . 7.96
11 Quality of productit technique 10.27
12 25 w.p.m. typing pr ficiency 11.7
13 Linderstandin& of FCC/FTC 11.75

Rules and%Regulations ,

14. Ability to operate broadcast X2.14
1 equipment effectively .

15 Quality of 9n-air delivery 12.47

15. Radio station vocations found most difficult to fill:
.

, . 0-
Rank, Vo-cation Mean Value;

1 Other* 2.00
2 Engineering 2.05
3 Sales - 2'233
4 'AnnounOing 3.00,
5 ,Clerical 4.71
6 News: 7.33

16. Radio station vocations which most frequently must
--ffled:

1 Announcing 1.50
2 Sales 2:3)

Clerical. 3.00
4 News,_:_ 3.09
5, Engineering' 462-

Y.Oft. .

*See individual question summaries in this section f r
a listing of specific "other" responses. ,
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Number of Respondents! 35(83%) Numb'er of Non-Respondentsi 7(17%)

%tatement of Entry-Level Skills
News Personnel

Priority
tel 2hd 3rd

Rankings

4th 5th

by ,gartagers

6th Till,' 8th 9th . 'Ott

In -fir Delivery 16/46% 6/17% 8/23% 5/14 --- 1/3% 6

ewswriting 8723%. 14740009 1/3% 1/3% 2/6%. .:...- ...L.;

e5 WiPimi Typing Ability 1,/,%* 2/6%
2/6% WO% 6/11 4/11% 5/0 /11 /3%

inderstinding

'tiles aid RegulatiOnl
of Fe

1/34 2/6%

"

2/0
. e

,

9/26%
ik

6/1 /20 /3%

operation of Br dcast
Equipment , 1,(3% 3/9% yrn i1/3% k flh% 10/29%5/14% a /6% -,==.

nowledg O f dings 1/3% . ; 113% 1 °

rroduction Technique 1/3% 2/6% *9% 10/20. /17% 5/14% 4fli 11/6 ----.

Ilervie wing If e chnique
,..

j/9% 6/17% 11/37% 6/17% 1/3% 4/11% 1/3% 6 --"--

omiletitive Media Awareness / 2/6% 1/3% 1M% 2/6,%

v

3/9% .8/23 10/29 %

Iowa Gathering Ability 11/31% 5/14 %. 6/17% 6/1*4/1.1% 2/6% *3% - .....:- ....
. ,

I,

*Examples of "other responses lisied by managersi

,9. Entry-aeve} skills for(news persons?

Jo '7--

person who reads,"



.

Number of Respendenial :35(83k Number of Nthi-ROSPOtidetiPti.
1I

Statement of. En ry4evel.Skille

Announcing Personnel 1st

Priority Rinkihg0 by Min4ers

2nd 3rd 4th, 5th 6th 7th, 8th' 9th ,19.01.

32/942/6%

..................

...................,

17:a7Deilivery 4 4 */ 7 4

,

4 I.

v,

.

305/4-4/20$F3/9$14120-

I

1/3%

V'

---- 7/20460

opywriting

/ 1 e
'i,

25 wip.m. Typing Ability
.

understanding of

FCCRules and Regulations 1/3% 1/9% 5/14% 7A0%

_

7/20% 3/0 4/if% ..... 0% 0%

Operation of Broadcast
Equipment

'. Oi 13/37,, 6/29$5/14 0% 0%
,

.

_..

ifi;owledge of . atings
. ,1/3% 0% 0 5M 0400. 03 4/11 0%

Broadcast Engtneering . , 2/6% 0 4/11% 5/146/17% ......

Production Technique 1100 13-/,37/1 1 $ 4/11$.
.

ompetitive Media Awareness = 1/3% 51/14% 6/17% 7/204 WO
t

,120%

dthers* ': ':' 1/3 0% ,113% 4 46 , "k - 1

'
14

*Example8 of "other" responses listed manageiss Ireparation Of show!" "ability oeacCept

direction and oritipieme Pinterekin peOpler liberal arts

Entry-leirel skills for iinnouncers



3206ili Number of Non-Respond

aommpaummun Ammo simmo=Ion mom immODIMEMMI MIN

'':*Examples_ of: Pother!' rep pOse0 1100'14 ingiagiF. !. ..;;,t'linpvile(ige of rat -1 self-mtitivatai0
"sales closing_ ability ;, ". 11,aabittoitinci, hUstlel' ,.,. Orionelity 11.1; " kids, abilityi.", i "'ability to

,i.,:' think, dreativelye "ability 0 listen;'" "wi]ilirignaiii to learn. about business; "demonstrated:.
sales ability ;" "lenthusiasa 1" trtiarketing,Nnciviledge.iii "agiressivene as r

.
and, ., "ability to know

people-andlibten."
f 4' '

'. .

il,ritrt4e.V0.; 13418 ot gales persons

1.



V
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Number of Respondents, 34(81%) Number Non ondents1 8(19%)

Statemehts of_CharacIeristics

for SucCess (Long-teii

Employment) News Personnel_
ist

Priprity Ranking by Managers

2nd 3rd 4th 5th 6th 7th 8th ,9th 10th

Community Involvement VO 3/0 19% 2/6% 6 4/12 19% 4/12%

Aggiiisiveness
3/9% 4/11% 3/9% t 1/3%

Responsibility/Depend4bility 14/4:;. 3/9% 21
1 Vs 6-

Initiative/Dedication 1/3

9/26

/24%

/15%

5/15%

2/6%

4/12

08% 4

91 1 3%

2/6%

1/3%_,

1A4

W

liA ";
Qusli:tyof On-air Delivery

2544, ,m, typing Ability ,

)

.... 01 4/1%

Understanding of FCC

Rulesind Regulations

.

1/3% ,.. "-- 3M- 2/e% :

NewsWriting Ability 1,/P 05% 10/29 2/0 /3% 3/9%

Quality_of Interviewing

1 Technique 3/90 2/6'S 3/0 12 3/9% 2/6%i.
,

quality of Produotion

Technique
2/6%

,,

0%.
.

0
Effect ve Optrat on of

Broadcast Equipment
J

,

1/3% -, 2/6% OS ,1

Depth of Awareness of

ompe#tive Media .

2/6% 1/3%

.

3/9%

.

5/15%

2/6%

_

;///:
Depth-of News Gathering

Ability 3/9% 4,/ % 2/6% 4/10 4

illingness to 110011,t

onstructive C iticism
, .

1/3% '''' /6% 1/3% 2 1/3% '0% i

Others* \ ''' 41/3%
0

1/39 -
#7...

Eicamples of "other" responses listed

and; "libel and slander lawsi

12, .Sucoess.characteristics:for

by managersr

news persons

""Knowlsdge' of f ameridMen



Number of Respondent's: 33(79%) kimber of Non-Respendents: 9(21%)

%tatements o C aracter sties

cor Success (Long-Term

'mplpyment) Announcing
1st 2nd

Priority Rankings of Managers

3rd 4th 5th -6th 7th 8th 9th 10th

ommunity Involvement ,3/9% 5/15% 2,(6% 9 2 6% 4 2 i % 5 15 1/3%_3

lgressiveness ----. 1/9% 2 6% 12 4 12 2/6% 3/6%

'esponibility/Dependability 11/3 3/9% 7/21% 4/120/15% 1/3% ..

nitiative/Dedication , 6,18% 4/12% 6/18% Via% 2 6 2/6% ---- .

ouality of On-air Delivery
7/52 11/33% 2/6% 2/6% -, -- 1/3%

e ,p.m, Typing Ability ....___ . .

1/3%

nderstanding of pcc

isles and Regulations .
- 2/6% 3/9% 2/6% '7/21% 3/9 %.

dopywriting.Ability
mr. 1/3% 0% 2/6% 1/9% OS V9%

ffective,Operation of

.roadcast Equipment
1/3% ---- 5/15% 7/21% /12% 3/9 3/9% 2/6% 0 1/3%

Iroadeast Engineering

Knowledge 4'

Quality of Productidn

Technique

"---- - ----

, ,

1/3%

'3/9%

1/3%

1/3%

6/18%

2/6%

1/3%

3/9%

2/6%

2/6%

6%

1/3%

6/18%
:

,

1/3%

2/6%

5/i5%

P

344 2/6% 4/12

1/3%---- 1/3%
Depth of Awareness of

'ompetitive Media

illingness to Accept

onstructive Criticism
2/6% 6/1

,

6-18 /12% 3/9% 3/9% 1/3%

others* 1/3% _____ ... .., . .. . . 1_ .....:.

,*

*Examples of "other responses listed b managers: "prepaistiOn."

13, SuCcess characteristics for announcers

22

230
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Number of Respond 32(76%) Number of lop-Respondents: 10 24%)

ttatem ents o Char dter st es

''or Success iron Term

Al 10 Sales Personnel 1st . 2nd

Priority

rd 4th 'th

,

Rankings by

60 NI',

Nahaiers

8th 9th 10th.

ommanity, Involvement 1/3 /19% 4/13% 1/3% 3/9% 1/3% 3/9% =-----"

ggressiveness 6/19 ./18 /12% 7/22% 2/6% 1%3% ,......... 'i

eiponsibility/Dependability 5/16- M% 6/19$ 6/19% 3/9%' 1/3% 1/3% ,---- ------ 1/3%

nitiative/Dedication 9/28 /19% 7/229 3/97 2/6% 2/6%,

oualitylt On-air Delivery ;:;;; .
., ....... a...3 9%

25 w,p.m. Typiig Ability --1-- --; ---z. 1/3% 2/6% L2/6%

,

nderstanding FCC and FTC

rules and Regulations

:.... , ,

5/16 1/99 2/6%

o ywriting Ability 11111 1/3% 2/6% 3/9% 1M 4/13% 2/6% 5/16% 3%99.

ffective Operation of

Broadcast Equipment

2/611, 2 6

uality of 'Production

Technique
.

.

. ,

1/3% . 1/3% x739 2/6%

mepth of Awareness of

ompetitive Media,
.

.

1/3% 5/16% 6/19% 3/9% 2/6%

illingness to Accept

onstroctive Criticism
2/6% 1/3% 4/13 09% 1/9% 1/9% 1/3% 2/6%

reativity of Marke#ng

trate ies and Techniques

8/25%

'

1/3% 3/9%
2/6%

/13%
8/25%

3/9% .

owledge of Current.

clot Techniques
6/19 /6% 3M, /13% 2/6% 92 3/9% 21(6% -

:thers* , 3i/9% 1/3%.11111 . 1 3

mommimorrum
.......

lammemomommummi
*Examples of "other" responses listed by managers: "rati

"sales technique mastery!" arid, "creative mind."

14. Success. characteristics for sales persons

akno*lqdge!" "sales. ability ;"

IP



Number of Noneesionderit 1(2%)

N9dbor of Respondents: 44(98%)

.178

Radio Station
Vocations 1st

Priority
2nd3rd---4,-th--5-th-6-th

Rankings by Managers

Engineeiing 22/54%5/12% 2/5% 8/20% 2/5%

News 4/10% 8/2O 18/4449/22% --

Announcing 6/15% 3/20% 14/34% 3/7%=.

Saled 9/22%
.

18/ %26%
--t

5/12% .
.

Clerical ,

3/7% 2/5% 32/78%"---7-

Others* 11 - - -
.

*ExaMples of "other" responses listed by managers: "financial

Manager..." 1,I
15. Radio positionsmost difficult to 411

Nuoerlpf'NOn,Respondents: 1(2%).

NuMbirOfRS'spondents: 141(98%).

4

R R. ad ioStation
Vocat'ons lad;

Priority _Rankings by Mana ers
2nd

Engineering 2/5% 1/2% 5/12% 26/63%-

News 0/24 1/27% 9/229 2/5%

.Announcing 25/61% 1/27% 9/22% 2/5%

Sales , 11/27% 10/24%9/22% 8/20% ------- -4 - - --

Clerical 5/12% 6/15% 1 29%10/ 4%3/7%,

Others*
r ,

4

Examples of "other", responses listed by managers! None

16. Radio positions which must "moot frequently be filled



MAJOR MARKET SPONSE S

234
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MAJOR MARKET RESPONSE S

EVery.majOr (Iarge)_market,. commercial radio station . .

Illinois, Indiana, Iowa, NisSOUri,- and Wisconsin was surveyed )
(103- stations)- and 43_eitktionS returned the .survey instrument.:'
for a reeponse rate of k2%.

1. The number of yeare of full time readiq station'emblbyment.
in.whiah responding managerd were engaged:

A.. Less. than 2 lears7_,-i0'
B. 2 to 5 years 1 (2%)41
C. 6 to .9 years 7 (16%)_
D. 10 to 15 years 9 (21%)
E, more than 15 years. 26 160%),

C '
'2. Age at which respondentitbeeampitation/general

A.
B.
C.
D..

E.
F.

BeZore age 25 4 (9%)
Between 25 and 29 y arer_of age
Between 30 and, 34 ar f age
Between 35 and 39, year age
Between 40 and 45 year age-
BOond age 45 6 (14%)

8'

9
ZO
6

(19%).
(214
(3%)

(14%)

LengthAff time'respondentd have been a station/general-
manager:

A. less than 2_ years 9 (21%)
B. 2 to i5 years 12 (28%)
C. 6 to 9 years 16114%)

.D. 10 to 15 years 16 (14%)
E. More than 1.5 years 10 (23%0

4. Respondents primary area of radio experience, prior to
becoming a stati6h/general managers

A. Sales 24 (56%)
B. Programfting 6 (14%)
C.- Announcing 2,(5%)

Production 0
News r_(0).
Engineering 2 (5%) .1

G. Bookkeeping and Accounting .2 CO)
H. 0th r:, combinations of above areas

Attendance at a.college/university:

a

A. Attended 40 (93%)
B. Did not attend 3-(7%)

*The first number is the total nUMber o managers. responding

/ as indicated, while the second ,pumber is- the percentage that

numeral represents.
-le



1.80

Descriptions of. re spending managers er e du-cati ons

A:1.- Study in_ broadcasting but no dem! earned 1 (2)
B. Some cod. dam' bin no degree e arne d (16%)
G. Two -year br oadcasting degree earneld ,

D. 'Two-year 'degree earned 1 (M
E. F otir-year broadcasting ._ degree , earned. ,-6 (14%)
F. Four-year degreie Owned 19 (44%)
a. Graduate degree '1bl:broadcasting earned 0
H. Graduate degree; earfied 3 (7%)
I. Graduate study :but no advanced degree earned 4 ( 9%)
J. No Response' Z ( 5%) I%

( 74% of responding imanagers with a, coildge or _university
education have a bachelor's degree or be tter'.1)

7. Did your college education. benefit your career?
A. Yes 38 (88%)
B. No 6 (7%)
C. No ResponSe .2 (5%)

8. Number of full time employees on staffs Of respondiiig
station/general managers' radio stations- :',

A: Fewer than 5 persons 4 (9%)
Be 5 to 13 persons. 7 (16%)
C3! . VI. to 24 persons 12 (28%)Y
D. 25 'to 40 persons .10"(23%).

More than 40 persons 10 (23%)

u stions 9 through 16 are 'eutimarizect, in following pages.
. Average weekly salaries for engineering .employees:

'.A.
B
c.
D:
E.
F.
G.
H

Under $150 0 0 per week- (2%)
Between I5I d 200.00. weekly ( 5%)__
Between 201400 and 274.00 weekly 5. (12%)
Between 275.00 and 350.00 weekly 7 p6%)
Between 351.00 and 424:00. weekly -( 21%_
Between. 425.00 _and 500 . 00 weekly_ .8 (19%
More than $500.00 per week 5 (12%)
No RespOnse 6 (14%),

.

18. Average weekly salaries for news employees:

A Under $1
B. Be twp en

Between
twe en

E. Between

0.00 per week 0
151.00 and 200.00 weekly
201..00: and 274 .00 weekly
275.00 'and 350.00 weekly-
351 .00 and 424.00 weekly

F. Between 425 . e and 5eo oe weekl
G. More than $500.00 per week 4) (94
H. No Response 11 (26 %)

2 ( .5%)
11, (26%)

.6!(14%)
6 (14%.)
3 (7%)
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19: Average weekly salaries for arinoundint

,A; Under $1,
IR. Between
C ; 'Between
D. Between
E. . etweeh
-F.

0.00 per week 1 (2%):
151 .0.0 and 200;00 week 3 (7%)'
201 ; 00.! and 274 ; 00::WeeklY 12 (28%)
273 A,nd 30 ;00 Webkly-' 6 (-14%)(
35/ AO... 24:00 .weekly 5 (12%)

5©0.00, weekly '2. (5%)*

oyees:

tween , 425...00 and_
G. More than $560';00- per week.. 10 (23%)
H. No Response. 4 (9%)

20. Average weekly salaries for s
including commission): . ,

Under $1
Between
BetWeen
Between.'
Between
Between-
More than $500.00 per week, 11',26%)
No Response :9 ( 21%)

4,4f777'

s oyees (not.

0.00 per week 3 .'

151i. op, s anti 200.;, ;weekly 2
29i:00:' and 274; tielikly 4
275. 00 and 350;00- weekly 9
351 00 , and 24*: 0 6.1veekly. 2
425;00 and 506;00 iveekry 3

21. Ave monthly commission paid to *sales enDl °Yee 6 :

A. Tinder $300.00 per month 0
B. Between 300.00 and 500 Q0 Monthly 3 ( 7%6 --

i
C. Between 501.00 and 806;60 monthly 6 ( 14%)

, D. Between 801.00 and 1_000 ; 00 manthltr 9 (
E. Between 14_501.00 'and $2,500.00 monthly 1

F. ..r.e than $2,50000 *r month 9 (21%)
G. No Response 6 (14%)

22% Do you give serious consideration to a college degree
when hiring radio station personnel?

.

A. Yee . 33 (77%)
B. Nos '10 (23%

Do you give more consideration- to a college degree in
radio andpllevision than a college degree in some other

k

area whenfhiring radio station personnel?

. , A. Yes 15 ( 35%)
B. No 28 (65%)

23.

21. Which is given 'the greatest consideration whiin q iringl.

radio station personnel? ? ,: "- . , z,
,

A,,' ProfebsionAl Broadcast Experience 24 (56%)
B. College Degree in Broadcasting 0
C. Both considered equally 1k (33%)
D./ Neither is an important consideration
E. No Response 1. (2%)

701

k (9%)
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.

'25. What is the one piege of advice you.,;.vi uId.give a
person who is intdrastedin,sUcceedingim radio tOday?

TheMee-fraillAdaleaglLJLIMOnaeg..

A. Gain experionce at a commercial radio station
during college;

B. Start workirik in a small radio market, learn the
skills there. and work.your way up to a bigger
station.
4

Perservere.

Specialize PI an area of radio as .you
movemto improve your Skills and prepare to ove to a

larger radio station.

C.

. .

1., :

G6ta broad liVaral arts bacicground
Do-not major LO'Vroadcasting. .

.

Be willing to lakrnA,Ihile on,the job.

-Gain as e%Periende aspossiple in ,all,facets
. of radio Wore You choose. a.specialtrarea in which
to poncentrate Your efforts.

. .

HVe;adefivite,Careet.:Tian with..-specifio vas.,

I. -B4 y6ons ci enti.Oue

Enroll in Marketing courses in collerge. .

K. Study broadbastillg and all media in college.

. Be aggress5M

Dedicated iodividUals go tilefarihest.
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.

ordinal:Multiple Priority illankings Converted- to
Ordinal Sinae-lar-i-orityRinkinics _(Meaualtd4
9. Entry -level radio st4itia Petionnel3

Rank Skills

.11

r
Newswriting*
NeWs gakthering
Intepviewing. technique
Others*
Production: technique
-Ability to operate.
broadcast: equipment
25 yr mil typing

...

ttnaerstaniiing of FCC
Rules and Regulations -
Awareness of competitive
media -
Knowledge of ratingtv , i 37

2;50

..3.80
5.505.36
5.88

.6,18

7,16

.

10. Entry-level radio skillso announcing -15itErcztaI

Skil_l_s_ Mean Value'

.-vg; .7'

Rank-

1
2
3

5,

10
9

lintryr-leveI
Rank_

Ori-air delivery 1.12
Production technique .

°13ZAbility to operate .

broadcast equipment -
Others *. 403
Understanding of FCC 4.73
Rule s and Regulations
Awarenetts of cCapetitive 5,45
media
Copywriting '

5.88

Broadcast.: engineeting 5.91
Knowledge ofratings 6.13
25 w.p.m. typing 0, 7.71
proficiency

radio akills for sales' pereonyleIs

Ski ls mesa _Value

Marketing tedinique , 1.29
.Others *' 1.50
Awareness of c o mpe,tit ive 2.39.
mad4
CopYwri ting
Understanding., of FCC
Rule s and Rogillations
Production technique
2,5 w,p..m. pyping-
proficiencY
Ability . to operate
broadcast equipment
tn-air delivery, . .

3.10
TC's: 3.81

(96
6.38'

6.81

.7.43



12. Radio induitry characteristics for success, ,!yr
employment of news personnel =.

.

iank Characteristics

1 others*
2 Reiponsibilityjind dependability
3 'Initiatiiie end dedication
4 Newswriting ability
5' Quality of on-air dellyirt
6 Aggteskiveness-'' ._-,..;1"7"
7 . Depth' :nne-is gat sting
8 Intervievdng technique quality
9 Comkunity involvement

10 Willingness to accept
constructive criticism

11 (24a11V of production teChnique
12 Abiiii., to operate broadcast

'equipment.effectiveIy
13:, Understanding of FCC'

..., -Rules and Regulations

an Value%

.50

.86
3.13
3.42,
4.20
4.52
5.95
6.12
6.44
6.89

912
10.33

10.36

14 Depth of awareness of'competitive10.72
Le media
15 25 w.p.m. typing Rroficiency .11.06

13. Radio industry. chaiaateristics for au ceess or long-term
employment ft:r anrgiuncing personneli'

,

Rank. ristics Mean Value
. .

Quality of &air delivery ,' 1.64
2 Responsibility and dependability 3442
3 Initiative and dedication 4.00
4 Willingness to accept 4.95

constructive criticism
5 Quality of :production technique 5.63
6 Ability to operate broadcast 5.68.

equipment, effectively, __

Community involvement 6.08
Aggressiveness. . 6.35
Understanding of FCC 6.95
Rules and Regulatibns

10. , _Cdpywriting ability:,. 8.40
11 :Depth of awareness

'of
, 13.6d

competitive meal% ',-,L .' . .

12 .Broadcast enginderineknowIedge 9.23
13' 25 w.p.m. typing prbficiency 11.25

#

64
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..- .4

14. adio indUs clong --trectirietics for success or longA
, *mpi0yMent of sales personnels

;._

Rank 4" -.'Chatatteristice __Mear?jValus

:1' Otheriiv .;'...'
IA

U2 InitiaVe anit pedicaii6m, 2 094 4 '

4;
Aggresaivonloss . i ..0,y4 ;3ila
Responsibility and dependability =.319.

. 7-5 preativity of marketing . .341- .

Strategies and Ischniquei -'- '-

5 ,Knowledge of aarrent_marketift ?x.24

'-' :-, techniques
Depth- of emersneisof 5.38
competitive media.
WillingneAs to aocept 5:.89

constructive criticiem , __

9 Community involvement 1140.
10 Copywriting ability: , -743
11 Understanding of FCC. & FTC

j
8,53

Rules and RegtilatiXons:i..
12 . Quality of :prodU6.61011 technique 10 i 62 t-

13 25_ WA Ito . m. typing proficiency ; :
.12 i 0?ir

.14.- .. Abil ity to operate broadcast ! :12 i. 31'

equiPMent_effectively
1.5' --,--Quaaity of -.)n=air delivery jo30

Radio station vocations.404k. moat diftic
adatiOn meah Value

Other* 1.00.

Safe 1.

Announcing 2.
Engineering 2.83
NeWS 3.12
Clerical 4.04

16; Radio station vacations which most frequently mils
be filled: -

Rank VodatIon

1 - Other* 4

2 . Sales
3 Announcing

-4-, 4 Clerical
News
Engineering

!dean Value

2.00
1.61
2 :13
2.27
-3.50
4.04

*See Individual questions summaries in this
-a listing of specific. "other" responses t

section for



Number of Respondents' 32(74%) Number of Non-Respondents! 11(26%)

Staiemnt of Entry:41mi Skills
liews Personnel ,

; .4 OriOiiVienkinge

'1st '2nd i:. 3rd '

4,Nansgers

4th 5th , 6th ith 8th 9th 'Ott

On-air Delivery, '''

A _,

16/0,A0/34'1,(311, 1/3% 1 .4 1/3% 1/3% 4r 0

Rewswriting 11/j4P 8/25%
v

6/190 1/3% 5/16%
-

1/3%

25 c .m. Typing Dili"
, :,,.......... IL 1 hE19$ tijit I

_01_

,

3/9%1

Understanding otge

Rules and RegUlations ''

,
2/0

,

;----

r

2/0 2/4,

,1

4/1j$:0j% 8/25%3/9%

*ration of Broadcast

Equipment

,

2/6% 1/3%
,

4/10
,

'2/6% 060/19% 4/13% ....,. 1/3%

Knowledge ,of Ratings 4 """,!;:7-i"1
-,_.,, -4,-

7.'" "., 1/3%

Production Technique js :-..-i-, 1/3% 2/6% 1/i Ri,2,4 40 6/19% 244 4". :L.

Intervie win4 Techilt0 7-----:3/9% /3 % 3%.
ii3i.. 3% ----.....--77i

4/13%gi6i'/cmIttitive Media Awareness 1/3%' --77, .0%
1/3% L.=. *6/19%

News Gathering Abfiity 3/9% 7/22%, 0/31% 5/180/3% 2/6% 1/391 ----. 1/3

Others* V 1/3% %'

ir

*Examples of "other"responses listed by managers, "be the best," "good sense," "sales,'

and "understand station policy."

9. Entry.levei, si411,1 fort,news personnel,

242



Number of Respondents! 34(79%) Number of Non*Respondentel 9(21%),

tatement of Entry=Level Skill
Announcing Personnel

, . s

st 2nd

.
Priority Rankings by Managers

3rd. 4th 5th '6th 7th Nth 10th

nl.air a ivery , 0/88 ti/12% .... .... .. '....

oppritin y '. --=- 2/6% t/i % 5/15 \4 ,12 9%

.m. Typing Ability. - - - - -- - = 2/6% 3/9% 6/18 /214

nderstandirg, of FCC
ul es and Regulati ono

. 2/6% 3/9% 3/9% 6/10 4/12% 3/9%,4/4%, i/6% .."--

peration, of..Broadcast
Equipmint 1/3% li/32 6/18 1/9% 3/9% 1/3% 11111-7-,--

nowledge of Ratings . 2/6% 1/3% 3/9% . 7/21 /6%' 5/15 3/9%'. ----

Broadcast En ineerip E.::....4 mi 1 9% -2- El-
-4rodtiction Technique . raliE 0/38 3/9% 1/3% 1/3 %.

ompetitive leciia Awareness .: 1.11 ,1/3% 1/3% 6/18% 3/9% 4/12 5/10 1/3% 0%

1ther0 i! ,
.1:(3% 1/3% ...., ..... ....

misollmsmov

1/13%.

-Plisri . imimmourilmumemimim......

* of "other" response by managers, "inte4igencel" "pertionality an6 goals)

and "awareness of market.

Entry-level skills for announcers

4 '



Number of Resiiondents 1(72%) . Number o Non-Res iv:16Am 12(280

Statement of Entry Live Skills Priority Rankings by Managers

1st .2nd 3rd 4th 5th 6th 7th, 0th 9th 10thSales Personnel

Onmair Delivery - -: 1/1. 3/10% 2/6% 060 2/6f

Copywriting $,1 2 1,6%,'43$' --- -

25 Typing Ability' wwrgipr .1/3 ?/60 6/10. ,-

Understanding of FCC/FTC

Rules and Regulations

?/6% 1/3% 4/13% 9/29% 3/10% 101% 1/3%

I

)peration_61 oa Oast.
44/13$ 2/6%

quipment

Prddu*On Technique 1/4 /2% 1/0.

Competitive Media Awareness., -1/3%108% 7/23%1/3%

Marketing Technique ,24/77%5/16% .2/6%

Others* 5/16% '.2/6%
r

ANIMM111.00.

1

f

*Examples of "other" responses listed by managir8! 'sales abilfty!" "abi;ity to Sill!" pdelirel'

knowledge of rating!" "understanding the basis of selling!" "aggressiveness!" and "sales

aptitude,"

11. Entry-level skills for sales 'persons

24G



Numbii of Respondents] 31(72%)

Statements of- Characteristics

fojr_Successniongi-Term

EmplowntLNews NilOnnel

Nuiber of Non - Respondents r 12 (2,8%),

Priority Rankings jv Managers,

st 2nd '3rd. 4th, 5th 6th 7th 8th 9th 14th'

Comm ty Involvement

ess Yen ss

2/6% -T.- 1/3% 1/3%

010110.1.01..

Quality ofOn-air, Delivery 6/19

25 Cpx,Typing,Ability

Understanding 6t 'Fa

Rules and Regulatiohs

Newswriting Ability 2/6

3/10% 5/16%

6/19% 4/13% k/13

1/3% 5/16% 2/6% 6/19%2/6%

Quality pfiroduction

Technique

tffectIve Operation of

Broaicaativipment

'Depth of Awareness of

ompetitive Media

epth of News Gathering

Ability

J I,

*Examples of "other" responses listed by managers! "understanding of news involvement!" arid,

"legal; W)e1 khowledgei etc;"

12. Success characteristics for news persons
,

\ 24J 24J



liumber of Respondeits: 31(72%) Number of lion-Respondents: 12(28%)

dements of Characteristics

for Success (Prig-Term
let 2nd 3 d

Employment.) Announcing

4.111IMMINEIMION111001001.01101

'Pro ity Menigirit

9
.1 \

_

community Involvement , 1/3% 3 /1O %i ?/4%. 5/16% 3%1. 2/0$1%3% 2/0;

AggreseivenesS .*111/3%4/13%1/3%5/16%3/104---..,"V32/6%%,

Res or sib lity /Hependabl itY 3/1o% 6/19 %' 6/ 95 6/1 9 % 1/39%% 3/ 1 ,0 1/3%

""1":'"":h
tat-Ace/Dedication 2/6% 7/t30 4/13%= 3 10$ S .10

Quality of Oft-e# Delivery. 17/55W19%, 4/13% 1,/3$

25 W.p, m Typing, Ability

1jilderstanding,of FCC,'

Rules and Regulationi

N. 1/3% " 1/3% 1/3%

'4V,6% .4-/i30/1,0?.00.0%

Copywriting Ability

Effective Operation of

Broadcast Equipment.

inliZmotOw 1/3% 1/3f4 .1 1/3% 1/3% 2/6% 2A i

2/6% 3/10% 3/io% 6 2/6% 2/6%

3%

BroadcaSt Engineering

Knowledge

Quality of Production

Technique

-p
.1/3% , 1/3% ---- 3/10% ' mow

2/6% 2r ,6% 4/13 4/6% 3/1O .1/3% . 5/16 1/3%.

Depth' of .Awarerie se Of

Competitive Me4la

iillingndss to Accept

Constructive Criticis

4thers*

..... 1/3% 2/6% 1/3% 2/6% 2/6%

1 ") 2/6% 6 1/3% 2

*Examples of "other, re
.

13. 'Success dligiac

2

r A

5

2/6%

4 1%



4

Number of Reopond ntsi 30(7071) Number billofrRespondentsi ,13(30%)

tatements.o Character et 4,

orluccess (Long-Term 0

mpigient) SalesTersonnel_i
,

.

Priority 'Rankings by Mailmen

3rd 4th 5th itkrf 7th 8th lth 10th

ommunity Involvement_ 1/3%
MIPS/1M 110 4/13%:3/10#2/7s:'5/17%73/10%.,..

mm m

;amity of On-air Delivery
;

25 w P. el. TYPin& .M4 WY
7 ,

ndergtandIng FCC and FTC

1.ules and Ragulations

4,..4ime41.m. mmmmm irommosmOftWaft0ftio. 1/0
. .

AV" b-

&1.0,19 mm mm

1. , ,e, , _

_ A

A/3% 5/17%

-..40

_ffective Operitioh

:roadcast EquipOnt

4"

3/11C PAO% W 3/1°%

t 4

ft w wsww

epth of Awareneas of

oMpetitiveiMe4a.

ill ingne ss .,:to Accept

onsiructIve Criticism

)

reactivity of Marketing 5/170/0

trategid and Techniques '

oviledge of Current
4/13PA3

arket Techniques

thers* 2/7%.

1/3%

5/17%

4/i-

3/103/10%

5/17%

1/3%'

rrwwW
/YA

a,

.*Examples of "other", responfes litited by ;Imagers(

sales. quo s."

Success characieri:atidstfor sales 'personnel

"eilep a itudel and; "ability to meet

a,



Number of Non-Aestiondirn 8`90)
Nilmtmo4 of -Respondents' 35( 810 ).

4

Radio St;.tion--.
Vocations

_
.

. rity,, Rankingii: lik Man
3rd 4th. '. ..t .

Et1/4.8

, th
irr Gtring

-' 9/26% 3/94.'25/1.4%,
...

1-42/34 ,
, .

.-ki -:#;-.- oi--4--- 2
',

101.2- 6/17% 26 _ ..,_
,AnnsUndling

, ..-
/29410/29%4

.. ,-,, I* -,,..,
14,

--- .-
..-; ..;...--,. - ,

1 1%8/29% 3/9% - 3/9961' -----:-`7!takes-% .
,.

Clerical -; 3/9% 3/9% 1/3% 2/6% :1.7 §0----t4=''.'..
Others* 1/3%

. .
,

_
I.

iar

*Examples of "other" responses, listed by managers:. combo
.

announcer/engineer with 'CC First Class license; ''good.;'
- good secretaries are difficult to locate."

.

f

15. Radio iPositions most difficult to MI

-

Numbie of Non-Respondents: 7(16%)

Number of q fbndents: 36(84%)

Radio Station
1st

Priority
2nd

Ravingsng by t : ..lers
-Vocations-

Engimeeririg 2/6% 3/8% 2/6% 3/8% 13/ 6%
.

Nev . 1/3%. 2/6 5/14% 10/2842- % r7-----
uncing 8/22%. 8/22% 9/25% V3% ," 7-.7 '4'4-7 -

-- -
15/42%16/28% 2/6% 1/3 -..-- -- ,,::::- _1

Clerical , 12/33% 3/8 %( 4/11% 6/17% 1/3% '

.Cthers* 1/3%
n ^a

.

, I
*Ex
small turp.oyOr:" -

of "other" reSpons es listed by mahagers: "

. .

16. Radio station positions mos frequently filled'
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APP. NDIX a H
e

TOTAL SURVEY RE SP ONSE S

4



193

TOTAL SURVEY (ALL MARKETS) RESPONSg4,

Every commercial radio station in Illinois, !Indiana, Iowa,
Missouri and Wisapralin was surveyed (697 stations) and 375
'stations returned the .survey instrume e-rrkfor a response rate
of 946.* .

i

1. The number of years of full time radio eittion employment
in which responding managers were en'gaged:

A.
B.
C.
D.

2 . Age

Less than_ 2 years 3 (1%)**
2 to 5 years 33 (9%)
6 to 9 years 46 -(12%)
10 to 15 years 75 (20%)
More than 15 years 218 (58%)

at wfich respondents became station/general
A. Before age 25 46 (12%)
B. Between 25 and 29 years of age 106 (28%)
C. Between 30 .and 34 years of age 88 (24%)'

/ D. .between 35 and 39 years' of: 040' 66 (18%)
E. Between 40 and 45 years d4 .age 39 (10%)
F. Beyond age 45 30 (8%)

Length of time respondents have been
ma.nager:

A. Less than years 76 (20%)
B. 2 to 5 ye 88 (24%)
C. 6 to 9 years 65 (17%) 41.,
D. 10 to 15 -years 58 (15%1
E. More than 15 years (24%)

, -

'Respondents primary area" of rad
to becoming a station/general

Sales. 149 (46%)
'B. Programming 48 (13%)
C.. Announcing 17 (4%)
D. Production 3 (1%)'
E . Newo 17 (4%)
F. Engi erring 19 (5%)
G. Bddk btoing and Accounting 10 (3%)

per-. "( include s combinations of above fe.re a s )
Re 13:1:11.e 3 .(1%)

manager:

a station/general

experience, prior

v
caliege/university:

A. -.Atte 4 01%)
B. Ditttldn'aPtencl, 71- (19%)

109 (2990

-.,*AlY1 and k-IVI station-6, 94ne_d by the same company and :Operated.'
under the direetidn'-'04.`.flie same station /general'. inanager,
were col4ted' as only,0`o'ne _station for this survey,

**The. first .r}timber' tbe total; number, of maniaers responding_
as imiacatect in e,Etchquestioni' while the '66cond number:is the



DespriiStionrs of responding managers' higher educational
4 °

A. --St-udy in broadcasting but no degree earned 241(6%)
B.. -'Some college study but no degree earned 69 (19%)
C Two -year broadcasting degree earned '4 (1%)'
D.. awo -year degree earned (2%)

;-2our-year broadcasting degree' earned 44 12%)
Itour7year degree earned 109 (29%)

draduate degree: in broadcasting earned 7 (2%)'[;
'traduate degree earned 10 (5%) .

.5.Gragtlaa#A1 Study_ but no advanced degree earned 19 (5%)
No' spouse .71 (19%).!

L ^ing managers if
lie a bachelor 't or-

194:

Hi

college educa our -"career?

Number; of 1,oyeps on staffs of re spending'
statton/g zwd io- sta. brie :

Pe,wer ,titan
' to 13 pera%ns:175 (
4 to 24 persons 11Z,

to- 40 persons .51 .(
ore thin 40 persons

"fit) Repponse 3 (11)
Auestions 9 through 16 are summarized' in 1'01.3wing pages4

.,
Average we ekli. salariefi .11ii engineering employees

A. Under $1
B. BetWeen
C 'Between

4-) D. Between
.Between

F, Between

4.,

0 4'0_1)er week __47__(13%)'.
151.00 and 200.00 weekly
201.00 and 274400 . weekly
275.00 and 3-50.00 weekly
351 .00 and 424;00- weekly
41,2:5.00: and.. 500.00 week)

G. More than $509,00 per week 7 (24
H. No ,Response 55 (15%) 4.

'
1_
18. Average weekly salaries for

A
B

D
E..
F.
G:
H.

54 c114%)
86 (23%)
80 (21.%)
33 (9%)
1 %)

vs employeeth:

Under $1 0400 per week (1%)'
Between 151.00 and 200.00 week
Between 204 , 00 and 274.00 week)
Between 275.00 arid 350 . 00 weekly
Between 31.00 and 424.00 .weekly
Between 25.00 and 500.00 ,weekly
More- than $500;00 per weed 4 (1%)
No Respenbe 34 (9%)

AFF.

1.1.t''( 30%) , 1%

-142 ( 38%)
8' -(10%)

(4%)
(1%)



Average weekly salaries for announcing employees:

A. Under $1-0..00 per walk 24
B. Between 151.00 and 200.00
C.: Between 201.00 and 274.00
D. Between 275.00 and 350...00

E. Between 351.00 and 424.00
F. Between 425.00_and 500.00
G. More thanA)500.00per_week`'
H. No Response 24 (6%)

(6%)
weekly. 111.44 (38%)._,
weekly 130 (35%)
weekly 29 (8%)
weekly (3%)
weekly 3' (1%)
10 (3%)

20. Average weekly salaries for: sales employees t

including commission):

A.

C.

E.
F.
G.
H.

Under -$1 0 per week. 69 4

Between 151.00 and 200.00 weekly 86 (23%)
Between 201.00 and 274.0Q weekly 62 (17%)
Between 275.00 and 350,00 weekly 40 ..(11%)'
Between 351. op and 424.00 weekly *II. INY
Between 425.00 and _500i09, weekly_ (2%)
More than $50040 pe. week 18 (5%)

-No Response = 80 (21%)

21. Average monthly commission paid to sales employeea:

A. Unger $300.00 per month 29 17%)
B. Between 300.00 and .00 monthly 62 (17%) .

C. Between, 50t.00 and .00 monthly .68 (19%)
D. Between 801.00 and 0.00 monthly 104.(28%)
E. Between 1,501444. and $2,500.00 monthly 59 (16%)

F. More .tan $2.,500.00 per .month '18 (5%)
)3. No Response 35 (9%)

22. Do you_give serious consideration to a college degree
whey :hiring radio stat±on pefsonnel?

A. Yes _218_(_58 %)
B. No 145 (39%).
C. No Response 12,(3%) 4

23. Do you give more consideration to a college degree i110141,..

radio and television than a college de ee in ome other 1

area rhen hiring,radio. station perso

A. Yes 163 (44%)
B. No 204 (54%)
C: No Response 8 (2%)

Whice is given_the gileateet considei4tion when hiring
radio station personnel? .

A. ProlLsional Broadcastv'Experienc9 (58%)'

B. College Broaddasting,Degree 3 (1%)
C. Bsth considered equally 119 (32%)
D. Neither is .an imp a ant tonsideration. 25 (6%0

E. No Response 10 C .

va



What is the me piece of advice you would-give a i3arson.
who is interested in succeedirg in radio today?

Themes_frop__NWxmaers_kastavnais

A. Be willing to sCacept.6onstructive criticism.

.Gain'experience at a commercial radio station..

Leath and'gain experiememin. a small radio station,
improve your'skills, and prepare to move to alatger
radio stafian'e

. Specialize in some area of radio, if your plans
include a desire to work in a major market radio
station.:

.'1

Set career goals and develop a plam

Alwaysdesire to le

Always try to copperite0414&-workers.

achlevethem.,.-

H. Get a liberal arts degree in college with
ooncentrat4Ons in marketing or business and
broadcasting.

Gain understanding of radio through experience
in many facets/aspects or radio beginning in a
small-station.,

J. Get a college education.

1.

4 411'



Oridinal Multiple Priority Rankin Converted to
Ordinal Single Priority Rankings FMeaned)
9. Entry-level radio skills for news personnel:

±WrisnlYaftreSkills

On-air delivery 1i33
Newswriting 242
Others* 2.77
news gathering 2.83 s-.
Interviewing techniee . 4.59 *1-J

Ability to operate . .5.95 .4§-

broadcast equipment'
7 25 w.pim typing-- 649--

proficiency ,

Production technique 6.26
Understanding_ of FCC 6.96
Rules and Regulations

10 Awareness of competitive 7.86
media

11 . ).4 Knowledge of ratings 9.4

10. Entry-level radio Skills for announcing personnel:

*, 1

2

_,.

4
5
6

3

7

8

9'
10

11. Entry-level radio skills for 'sales personnel:

Skip Mean-Val-1m
f .

,

On-air'delivery
Ability to operate°
broadcast equipment
Others*
Production technique
Copywriting

.

Understanding of FCC
Rules and Regulations
Awgtreness o competitive
media r
BrOadcast engineering
Knowledge of ratings
25 w.p.m. typing
proficiency

1.20
2.84

2.9
3.19
4.19
4.39'

5,18

6.56
7.25
8.32. :1!=

Rank -Mean:Value

1 .: tirwtichn'iqUe H1.59
2 Othe s* -41 : 1.6 ?i-.

. 3 . y 4L -4 of .coMktitive: 2°,91
me-

4 Co , 3.55.
5 PtA teOhn 526
6 ':Undtratanding FC 5.35

1-
littleto440-.Regula

7 '. 45*0$0-.7413ing .1,,

, .5;7.?
prcifii&ency

' .!

8 Ability to Operate .

broadcast equipment
9 On-lair-delkvOrr ;.

2do ,')



12.--Radio in
emploYir

j.s.pharad es
we persii01:

Characteristici Mesh Val 14"
1 Others* 4 2.81 ---

2 Responsibility and dependability 2.93
Initiative and dedication
NewewritingTAOLItti
Quality- .ff"iiatiii delivery._:;
Aggre ea kiii2rjEllt -=:

7 Depth a neiii-c-gathertng
8 Community involvement' '''-'
9 Willingness to accept

constructive criticism
10 Interviewing technique quality
11 Understanding of FCC

Rulps'and Regulations_
12 25 %.p.m. typing profioiency.
13 Ability to operate broadcast

equipment effectively 948
14 Depth of awareness:of 9.27

competitive medial,
15 Quality of production technique 9.42 3r

4.52.
4.63
5.17
5.34
.5.8 -

6.92

7.09.
9.0

9.1

. Radio indyetry characteristics for success or long-term
employee t of announcing personnel:

Rank ,r,dhara:ctristtas Mean Value.

1 Quality of on-air delivery
2 Responsibility and dependa
3 Initiative and dedication .92

4 Others* . -;a .88

5 Quality of production technique 5.27.
6 Ability to operate broadcast '''e-;5.34

equipment effectively
7 Willingness to accept.' ..5.84

constructiire criticism
8 Community involvement 6.34

9 Aggressivenets gr.. 7.10
18 Understanding of FOC 7f79

Rules and"Regulations
,

11 Copywriting ability -8'.81
12 Broadcast engineering knowledge 9.02

13 Depth of awareness of 9.47
competitive media

2.3i
ity 2.88



141 'Radio industry tharacterietite for suosp.or long-term
employment of sales personnels

Rank CharaCterietide

1

., 3

.

5

6

7
8-

9

10

;.

Mean Value

t

Others-
Responsibility and dependability 5.18
Initiative and dedication ' 3.25
Aggressiveness 3.26
Creativity of marketing 4.14
strategies and techniques I-
Knowledge of current marketing
techniques 4.47
Community involvement 5.31
Depth of awareness of 6.25
competitive meda.r,
Willingness ti5*aefot 6.71

J constructive criticism
Copywriting ability 7.55
Understanding of FCC/TC
Rules and Regulations 8:96
Quality of production teghniql.w 9.5
25 w.p.m. typing proficiency 9.6
Quality gig on -air delivery 10.15
Ability ib operate broadcast 10.59 .%

.0

equipment effectively
a

Radio station vocations *und most..diffid4t.tio
1H

Rank Vocation _MemmL value_ 4!A'

1 Sales 1.75
2 Other* 2.00
3 Engineering 2-.38

'44 News 2::75

5 Announci 3,18
6 , -Clerical 4.61

V.

16 Radio station vocations which mobt fr4quently must be
filled:

Rink __Vocation_____Mean_ValuA

1,
1 Other* ,I 1.00
2 Announotng 7 1.63
3 Sales 2.27
4 News 5.00
5 Clerical* 3°35
6 Engineering 4.37

*See individual question summaries in this section for a
listing of specific "9t0er" responses.



1 Radio industry characterittidd for success or lOng-term
employment of sales personneIir

Rank_ Characteristjcs Mean Value

Others* 2.00
Responsibility and dependability 3.18

17 ftnitiative and dedication 3.25'
' Aggressiveness 3.26

Creativityof marketing 4.14
strategies and techniques
Knowledge of current marketing
techniques ,

4.47
7 Community involvement i 5.31

'8. Depth of aweness of 6.25
competitivellbedia

9 Willingne#s to accept ,t , 6.71'
constructIve- criticism.

10 . Copywrtgng- ability 7 55
11 Understanding of FCC/FTC

Rulet and Regulations 8.96
12 'Quality' of production technique 9.5
13. 25 w.p.m. types prof.icienc 9.6
14- Qualitz, of ofil-gir delivery 10.1'5
15. : Ability tp operate broad tt 10.59

equipment,

15. Radio station, vocations found most difficult to fills

Rank :Vocitionmeanisleil" ue

1 Sales
.

1 i75
2 Other)! 2;004

2 Engineering
sews 4,'

2.38
2;75

5 Announcing 3118
6 g.erical 4.61

16 Radio. _ station vocations. which

Rank Vocation Mean Value

most frequently must be

1

1 Other*. .1 06 B.° '. ,,1

2- Announcing 1.63
3. Sales - 2.27
4 Neiiis 3.00

5 . erica' 3.35
6 E ineering 4.37

*see iladikridual question summaries in this section for a
listing of specific "other" responses. -4

.



Number of Respondents: 325(87%) Number f Non - Respondents ; 50 (13%)

titement 0 gOry-lievel skills

Nails- Per 14104,

.
tat

,, ,,% .Rt1i grit R ank figs ty l'iaiiii ''' '

2:1(1 )rd .nth 5th 6th 7th 8th Oil' ipt

in-air Delivery 120 32 65/16 3/22 6/10%11/3% 3/1% ' 7--- ----

ewswriting 74/20% 130/3 7 2 P9/5% 16/4% 6/2% 2/7% -... 2 ..? ..._

5 w.p.m. Typing Ability A% 9/3% 0 6:/1o%42/11 ,8/13 3/11 /9 '7/7% 2/3%

nderstandin of FCC

'ules and Regulatimlb
8/2% 4/1% 7/2% 7/5% 35/9% 35/9% 41/11 67/18 8/1

operation of Broadcast

EquipmOt
5/2% 1/.5%.1 /5% 21/6% 37/io 607 2/17 37/10 18/5

nowledge of ,Ratings -2/.7% 2/.7% 1/.3% 3/1% A% 12/3 42/1? 136/

mroduction Technique , 6/2% 0% 19/5% 67/18 51/14 6/17 0/11 14/4 9/3%

Interviewing Technique %.24 6% 3a/1408/29 6t0 33/9. 1/6% 10/3A 6/2% 2/.7

ompetitive Media Awareness 1/,3% /.7% 5/2% 11/3% 12/3% 25/7 %;3/9% 56/15 72/1 $41,

eves Gathering Ability' 98/26/ 2/17% 62/17% 3910 %23/6%23/6% 15/4% 8/2% 5/2%.

thers* 25/7% 5/ % 5/2% 2 7 -f-- 1/e3 '

tExamples of "other" responses listed by managers; "be the best;" "goodsense !" "sales;

"understand station policyr "a person who reads;" "knowledge of slander, fairness guidelpes!

"knowledge of govekmentr clesire to improve!" "ability to deal with people ;" "ability to

think clearly under pressurdr "business appreciationr "dependabilityr "awareness ofthe

law; "co on sense t" "integrity r "local community awareness;" "ability to 'write ;" "ability

to tal0 c structive c 'dela!" and "reading ability."

9. 2ntry-level ski
4. I

for news persons



.

I

umber of Respondents1326(871 .Nymber of Not-RemOncienisi 49(9%)

atement pf,Entry.710evel Skill:
,

. labia

Announcing Personnel 4
t
s 3rd4

r 7 -

wow ad AMIN MINIM IMMINESIMINIONIM 1111Mill

(I/ 3n-air Delius

opywiting

nderstanding of FCC

ules and Regulations
14/4%

ompetitive Media Awarenps

OMMOMIIMMONOMMOOMMUMMUOMOMORMEMMON

*Examliles of "other" responses sted by managfrsi ,',:production delivery; ''reading ability

,'" " " " " "e;,willingness to learn! lexbility! interpersoAllaommuniciton skiils;slf

totivatione "Preparation of'show!" "ability to, accept. directioA and critiadml erest

in people;" "basic liberal arts skills;" "intelligende;" "peisonalityjand.goal

0 0.1*

41

'.'ewareness of marketr"'

10. Entry-level skills for announcers.

e,



f

if

- 4-



Number ofleirpthrientii
14

9

7(85%). dumber of Non-Repondentsi 58 (15%)"

Statemeht._of, Entry Level Skills
ilttle!ii Peisonnel,. 1st 2nd

Pririty Mang; by tanagers
3rd 4th 5th 6th 7th 8th 9th

,t.

tOth

On-itiir belive.ry , %

774%

-1/ 3%

49/15%

5/2% 11/3-1f 6/8% 37/12%35/1102/20%17/5%

14/4%----/7 ,3

6/2%1

...7....-,cooyiiiiiing"---- :-. .,,,i -83/2.;'56/i. ,33/1-139-/-3%

25 m, 3vping Ability 341%
-.

W2% , 21/7 5/11 4$ 6/11% 37/12P5/140/13% 9/3% 1/ i 3;

Understitnding of FCVFPC .

Rules and. Regulations.

°-

5n% 8/3% 46/ '
,

''" 3/14 6/ 1142/13(2W9S pl'''' s4%

,

Operation of Broadbast .

equipment
44,

i

14/4 06% 45/1.4160/1 9%

,

i5/11
..

, 1

Production Technique ?/-.7% 8/3% :21/7' q13 6/01,.;)
I-.

111i26/8% r675' 9
.

Competitive, ileditCAwareneiS 20/6% 13i/4463/2 42/1
e---..r

15/5$' 7' /2% 2;/i7 3 i
,,.....____

Marketirhi Te.cfinique 19.1/6 %Z1/22%2177 ./, 1.3/1% 5 %, ID 1/ :3% .7..
Others* .1 . 79/2527y/9%' 13/4% 5/2% 2/, 7%

,...i,

*Examples of "other" responses listed by managerst "sales ability; "ability to sent"

"desire;" "knowledge cf ratrngs;" linderstanding the. basis of4.selling;" "aggreSsiveness;"

"sales aptitude;" "se -motivated "sales 'closing ability3" "ambltiot and hustle ;"

"personality;" "abili creatively;" "ability to listen;" "willingness to learn

business ;" -"marketn Vtowledge I" "ability-to how p ie and listen;" "salesmanship;"

" I magnatIon ; " ere yi" aid, "sales experience.

11 Entry-level, skiils for sales -persons,
t
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4EaPP1__ of mother" onseb listed ivilallagelBIMcreOillty of p ntationl" "honesty;"

abillity to work effec el under pressure l" lie- al stem knowle4 1" "understanding of.

ihe-businesa wOrldl" "poiltive attitudel" "knowledge of -t first amendment, etc;" "libel

and slander laWs1","undqrs'ianding of news involvementr and, "legal, libel knowledge, etc,"

12, 'Success characteristics for news persons
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Examples of ,,other espo ltdf lsted by managers: ttoni ab ity", to relate to

listener; " "pe rf kty ; " "positive attitude " and, hg along with, others."
,

3. Success characteristics for announcers
a
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*Examples of "otnekres IT ;es listed by mapageres"proven sales success)" "aggresslvenessr?

"salesmanship; " "ability sell; " "natural sales ability)" "understanding retail businesp:"
"collection skills;" "ratings knowled0;" "Sales ab,illity;" "sales technique mastery;"
n`crsafve mind; " "sales aptituder and; ' t6d: meet 'sales quotas." 1.



*Examples of "other*" responses liste d by managers: "combo
. s ,,

*announcer With FCC First° Class licensee, "food, 44004
secretaries are difficult to locate ;" and,,, ankpLal

,manager." ' 7/:Z-..,

15. Radio positions most difficult to filW

NuMber of Non-aRmespondents: 28(7%)

Viper of Respondents: 34.7(93%)

Radio Station
. Vocations _

141i Piicipitir.Ratikinga-*..lvian
1st 2nd 3rd 4t11 .5th_

-era
,6th

Engineering I00/316468;Z204434110 .05/1 26/7% .----- --

*Ars
25/7% :93/27%150443%4w:I

,..._

%4/2%
-

AiinOuricing 27/8% 58/17%90/26%111/3., %27/8% 2/.7%
74 .F.t

Sales 185/53%81/23%33/10.%23/7% ',?.%

Clerical 4/1%. 11/3%. 13/4% 46/13 233'/ 44. -

Othert* 3/1% 1/ 3% ..

I
_ .

*Examples of "other" responses,listed by manage r,S : "very.
small turnover ; " " management ; " 3" copywriters ; " and, ,. "very

- , :,rliptle turnover."

16. Radio positions most fiequently filled
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